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It is with great delight; I share with you SOIR-
IM Annual Report - a highlight of our journey 
during last year 2019. The year 2019 is the first 
year of implementation of our five-year strategic 
plan 2019-2023. The annual report captures the 
extend of work undertaken during this year and 
the journey with our partners, networks and allies 
and provides summary of the financial statements. 
Overall, this year has been rich, rewarding and 
challenging. 

In the face of growing inequality, the threat 
of climate change, shrinking civic space and 
an increasing challenging context throughout 
the year 2019, the women, girls and youth, 
children with differently abled, we work with 
continued to inspire us. Our partners across 
North India continue to be a source of strength 
and I thank them for their dedication and 
continued cooperation in pursuing the mission 
of our organisation. We will continue to play 
our connector role on further strengthening the 
synergy between partners and other civil society 
organisations working on similar vision.

Together with our local partners, the projects 
around different localities, SOIR-IM reached out 
to 25,000 women and youth and girl children and 
children with differently abled through various 
activities, events and engagements around theme 
of economic and social inclusion, strengthening 
civil society organisations in North and pan India. 
SOIR-IM through its partners involved in projects 
supporting women to overcome some of their 
economic challenges through enhancement of 
income and capacities, mobilising them through 
community level institutions such as women self-
help groups, women’s farmer groups, cooperatives 
and producer’s groups. In addition to income 
and capacity enhancements, we have also enabled 
people to access many government schemes and 

other entitlements. Working with women and 
youth through community level institutions have 
been constantly rewarding as we see collective 
leaderships within women and their engagement 
in various issues that affects their lives. So inspiring 
to see with the support of our partner MESH, 
Producer Organisation, Jone Priyadarshini Mahila 
Mandal witnessed growth from a small group to 
a production unit and successfully accomplished 
an export order of 20000 pieces of veggie bag and 
received the second order. 

In our continued effort in strengthening CSOs' 
capacity building, this year we partnered with Civil 
Society Academy to explore new advocacy skills 
around people centred advocacy and networking 
and hope the learning will help us to empower the 
communities with whom we work through our 
partners. 

We have been getting indispensable guidance 
and inputs from members of the board, I take 
this opportunity to thank them for their time, 
commitment and efforts to furthering the cause 
of SOIR-IM. I take this opportunity to place on 
record my thanks and appreciation to the partners 
who are with us in our development journey. Our 
heartfelt gratitude to the supporters and resource 
providers for their trust and support for realising 
our dream of an equal and just world. At the end, 
I would like to thank my team for their hard work 
and commitment.

I am extremely proud of the work we do and 
hope to continue in coming years.
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Member of an SHG associated 
with SOIR-IM's partner Appropriate 
Technology India (ATI) showcases 
the vegetable produce quality. 
Angelica Linde/ SOIR-IM
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In Order to achieve
our vision

 

Vision

.

 

Swedish Organisation for Individual Relief – IM was 
established in India in 1970 supporting education, 
health and overall economic development for the 
Tibetan refugees. Having served for nearly 50 
years in India, SOIR-IM has reached out to many 
disadvantageous communities, especially women 
and Children with Disabilities for the development 
work through various CSOs partner. SOIR- IM’s new 
strategic plan 2019-23 works on the sustainable ways 
to empower and capacitate the marginalised people.

When people come together they have greater scope 
for influence and to bring about change than as 
individuals.
Our partners range from individuals working to 
bring about change in their own villages to civil 
society organisations. We set up networks, share 
knowledge and provide financial support.

In order to bring about lasting change our work 
takes place on three levels:
• Individual level (people)
• Organisational level (groups)
• Institutional level (laws and norms)

This approach to societal change is what we apply to 
all our activities.

How we work

Women, Girls and
Young People are the
focus of our work.
We are focusing our efforts on women, girls 
and young people. This is due to the fact that:
•  empowering women and girls helps to 

strengthen the community as a whole.
•  empowering young people empowers those 

responsible for building the future.

Chosen to focus on the five Global 
goals that we feel we are best placed to 
contribute to:

1 Marginalised people living in 
poverty exercise their rights 
for sustainable livelihood

2 Effective and informed partner 
ecosystem to empower 
marginalised communities

3 Women and youth empowered 
to engage in formal & informal 
decision-making process

Connecting for Societal Change

SOIR-IM's vision is a 
fair and humane world.

SOIR-IM works with
partners and other 
ecosystem actors.

SOIR-IM and 
Sustainable 
Development Goals 
(SDGs)

We are working to promote
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SOIR-IM COLLABORATES WITH EIGHT PARTNERS IN INDIA
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HIMACHAL 
PRADESH

UTTAR PRADESH

UTTARAKHAND
DELHI

WEST BENGAL

JHARKHAND
(Plans for expansion)

 

4,200
Households

25,000
Individuals 

(direct and indirect)

SEVEN
Projects Supported

Our 
Reach 

Appropriate Technology India, Uttarakhand

Mount Valley Development Association, 
Uttarakhand

The Himalaya Trust, Uttarakhand

Mountain Children’s Foundation, 
Uttarakhand

Kiran Society, Uttar Pradesh

Social and Resource Development Fund, 
Himachal Pradesh

Maximising Employment to Serve the 
Handicapped, Delhi

Sarba Shanti Ayog, West Bengal

Our 
Partners

SASHA President Roopa Mehta at her organisation 
SASHA in Kolkata. Roopa was elected as the 
President of the World Fair Trade Trade Organisation 
(WFTO) in February 2020.    

Isha Banerjee / SOIR-IM
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Poor access to quality and inclusive education 
is a biggest challenge that children with differently 
abled (CwDA) in India faces. Even after enforcement 
of laws and acts, situation still needs to improve. 
In the operational villages, only a few could secure 
the admission and drop out even before learning 
basic numeracy and literacy. SOIR-IM partnered 
with Mountain Children’s Foundation (MCF) and 
Kiran Society to promote inclusion of children of 
marginalized groups, children with different abilities 
and marginalised girls within the fold of inclusive 
and quality education by adopting an integrated 
approach.  Our strategies included information sharing, 
awareness building and working with families, parents, 
communities, social institutions; capacity building 
and sensitization of teachers and government officials 
to change their perspective of viewing disability as 
a curse; supporting schools and communities in 
accessing government resources for ensuring inclusive 
infrastructures and environment in schools and; 
providing aids, appliances, medical and counselling 
support to CWDA's.

SOIR-IM through its partners is working with 
government schools to develop model schools for 
inclusive education and supporting government efforts 
towards replication of model of inclusive education. 
Collective platform of children promoted in form 
of Children Groups are enabling the children to 
become effective advocates for their own education 
with communication, leadership and organizing skills. 
Our partners' work in strengthening community 
based organisations have led to collective actions and 
participation of the marginalised communities in 
school functioning and raising the issues of quality and 
inclusive education.

Social
Inclusion

By the youth, for the youth
Manthan Youth Group has a deeper relevance for the 

youths of Bageshwar, a small town of odd 10,000 people in 
the upper reaches of Himalayan state, Uttarakhand. It was for 
this group that Himanshu (17) could experiment to become a 
playwright - for the first time. It was also the first for his friend 
Mayank Puna to choreograph a dance on freedom to practice 
any profession. In fact, this group became the reason for the 
16-year-olds Monica Khulbe and Simran to pen beautiful lyrics 
of a protest song on gender discrimination.

The youth in our area do not 
have equal opportunities. A 
large number of youth, mostly 
men, migrate from the state. 
There is no one to guide us. 
Girls here face discrimination at 
home and outside. This needs to 
change. Us coming together, the 
group represents change.

Seventeen-year-old Himanshu Pandey (boy without glasses) 
explains the functioning of his youth group, as a teenager 
would explain in his terms. “We want to change the public 
perception of young people from being "the problem" to 
making life prosperous in the community. The adults will 
never listen to us until we seek their attention through street 
plays, awareness songs and dances. We want to tell them that 
we too have a voice. By being creative, we the youth, get our 
message through and influence our society,” he says.

Set-up in September 2019, the youth group Manthan 
initiated by SOIR-IM’s partner The Himalaya Trust (THT) 
has already performed across many villages advocating 
against gender discrimination, child marriage, migration, 
unemployment, drug addiction and lack of development 
opportunities.

Himanshu Pandey (in front) with his other friends from the youth 
club set-up to give opportunities for youths from the valley 
experiencing high migration in Bageshwar, Uttarakhand. 

Isha Banerjee / SOIR-IM
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95 new drop out children (24 marginalised girls and 16 
marginalised boys; 23 female CwDA, 32 male CwDA) 
enrolled and retained in schools 

Four schools developed as model for inclusive 
education promoting enrolment of CwDA with need 
based infrastructural modifications 

53 CwDA’s received aid's, appliances and supportive 
services  

89 CwDAs developed individual rehabilitation plan to 
ensure their social and academic development 

125 teachers capacitated on inclusive education making 
learning facilitative especially for differently abled 
children 

21 Children Groups promoted and mentored 
advancing leadership among children

29 Mother's Committee are active and empowered to 
assure quality ECCE services 

763 persons (439 women and 324 men) equipped 
with knowledge on provisions of Right to Education, 
sanitation and hygiene and Early Childhood Care and 
Education services 

Achievements in 2019

Small and disadvantaged producers comprising 
mostly of marginalized communities, women 
with disabilities, minorities etc. are facing 
discrimination and inequality due to their socio-
economic and gender based inequalities. 
Besides, there is additional inequality, due to 
their unequal access to information, resources 
and markets. SOIR-IM supported MESH and 
SSA for advancing sustainable livelihoods 
of marginalised producers enabling them 
to contribute regularly to household income 
through promoting their collectives (Producer 
Groups) and enhancing their technical and 
marketing skills. 

Our Partners raised awareness among People 
with Disability (PWD) and people living with 
leprosy about the rights of people with disability 
(RPD) Act, social discriminatory practices 
and duty bearers responsible for addressing 
exclusion issues of this group. SOIR-IM along 
with partners is also supporting community 
based organisations such as; women farmer 
groups, self-help groups, producer groups and 
youth groups to make them aware about social 
exclusion issues i.e., gender and caste based 
discriminations faced by women and scheduled 

caste communities respectively, intersectionality 
of gender based discriminations and social and 
systemic exclusionary practices faced by women 
and people with disability.

Engaged and capacitated 1663 
marginalised artisans (628 
female, 1035 male) and their 
collectives (24 Producer Groups)

62% of members of the producer 
groups have knowledge on fair 
trade and RPWD Act

We reached out to 1040 children 
(450 marginalised girls, 450 
marginalised boys; 60 female 
CwDA, 80 male CwDA) and 
42 schools and 29 Anganwadi 
Centres through our work on 
inclusive and quality education.The women SHG of Genwali village (Tehri Garhwal 

district) have taken the initiatives to enable target groups 
access to government entitlements and scholarships for 
women and girls.   

Isha Banerjee / SOIR-IM
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Economic
Inclusion

We believe that investing in individuals’ economic 
inclusion will drive future innovation and sustainable 
development forward. For us, it is important to invest 
in women’s economic inclusion since it leads to gender 
equality and positive impacts for the whole household.

SOIR-IM’s work on economic inclusion focuses on 
marginalized women and youth enabling them to have 
enhanced income and overcome poverty. We supported 
MVDA, THT and ATI to implement projects aimed 
at supporting women farmers and youth to acquire 
capacities and skills and knowledge on sustainable 
livelihood activities like sustainable agriculture, 
dairy, honey, spice production and off-farm income 
generation. 

Our work enabled women farmers/producers 
and youth to have enhanced access to capital and 
technology, linkages to market, increased bargaining 
skills and linkages to financial institutions and 
government schemes on farming and alternate 
livelihoods resulting into increased household incomes. 
This work is facilitated through organizing women 
farmers into SHGs, farmer groups, producer groups 
and cooperatives. Partners also converged their 
programs with government schemes and entitlements. 
Increased production and better marketing skills are 
crucial for sustainable livelihood hence, women farmers 
were imparted trainings on value addition, packaging 
and marketing of agricultural products.

Our work around promoting sustainable agriculture 
practices emphasising environment friendly bio-
pesticides and fertilisers utilisation has contributed to 
increase the resilience of local crops towards climate 
changes. Through our livelihood interventions, 
communities were encouraged for tree and fodder 
plantations on barren and wastelands, which helped 
particularly women experience reduced drudgery in 
fodder collection and arresting soil erosion. 

Employment through Forest 
Conservation

If you thought Durga Devi would stop her plantation 
drive after having already planted half a million trees, think 
again. Durga, under whose watch the Department of Forest 
spearheaded its forest conservation efforts, has returned with 
a new aim. This time with SOIR-IM’s partner Mount Valley 
Development Association and their programme Van Priya 
(Forest Our Love).

Durya Devi, now 60 years old, says “women are much more 
dependent on forest products for survival. Most men have 
migrated from the village leaving women and their children 
behind. The burden of responsibility falls on the shoulder of 
women. Forest is where she reaches out for all kinds of support. 
She gets fuel, fodder for livestock, food security, nutritional 
supplies and employment opportunities by selling non-timber 
forest products.”

Bringing women closer to government schemes that 
can fetch them income and employment through forest 
conservation, Durga Devi believes that ‘Non-Timber Forest 
Products’ is a sector that offers great promise to women, but 
to enhance the effectiveness of poverty reduction programmes, 
opportunities for the greater involvement of women are 
essential.

“In the program, we linked one of our women Self- Help 
Group with the forest department scheme and encouraged 
Durga to start her own nursery that guarantees purchase and 
sale of saplings by the government. In return she is achieving 
three goals: she is planting more trees, generating employment 
and replenishing non-timber products nearby her house 
for which earlier she had to walk kilometres to fetch. We 
encourage women to specifically plant tree near water sources 
and springs to increase their role in water conservation and 
recharge of resources,” she says.

Durga Devi at her home in Uttarakhand, India.  
Isha Banerjee / SOIR-IM
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1064 marginalised women organized into collectives : 
68 Self – Help Groups and 16 Producer Groups 

Women accessed credit services of Rs. 14,45,000 from 
their collective (Self-Help Group) for meeting their 
social and livelihood needs 

1036 women and men had increased household 
incomes from agriculture, dairy, honey making and 
off-farm income generation programs 

268 women farmers adopted improved agriculture 
practices and experienced enhanced productivity

259 youth and women (228 girls and women, 31 
boys) received skill development trainings for self-
employment

1110 women farmers and producers received inputs on 
productivity enhancement and marketing 

20 women from the community capacitated as Village 
Level Service Providers providing need based extension 
services to women farmer groups. 

Facilitated fodder plantation in 17.5 hectares 
promoting arrest of soil erosion and reduced workload 
of women in fodder collection leveraging support 
under government scheme

551 artisans (384 females, 167 males) acquired 
improved technical skills on product development, 
designing, diversification and marketing    

409 artisans through their collective platform 
(producer organization) engaged in direct sales and 
acquired enhanced bargaining skills and increased 
market engagement 

Five producer groups diversified the product ranges 
generating employment for 131 artisans (91 female, 
40 male)

11 producer groups had enhanced knowledge on 
the key marketing element, ‘Product Promotion’ to 
position their business strategically 

One producer group secured large order from an 
international buyer for making 20,000 reusable organic 
cotton veggie bag as an alternative of plastic bags and 
thereby enhanced their income 

Three producer groups linked to Fair Trade Forum, 
India

Achievements in 2019

Our fair trade partners supported small 
producer’s groups in building their 
knowledge and capacity on governance, 
fair trade principles, leadership skills, 
marketing and product development. 
Through efforts around awareness, 
information sharing and linkage 
establishment, marginalised and socially 
excluded artisans were strengthened 
to avail opportunities and leverage 
government schemes for credit, subsidies 
and other resources. In order to gain 
insights on perspectives of different 
actors involved in fair trade and its 
functioning to strengthen our work on 
the ground a study “Relation between 
Fair Trade and Small producers in 
India" was carried out by one of our 
partners SSA. 

A fresh enrollee learns stitching at Skill Training Centre 
set-up by SOIR-IM and partner The Himalaya Trust in 
Bageshwar district of Uttarakhand. 
Isha Banerjee/ SOIR-IM
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Strengthening 
CSO Capacity

SOIR-IM works together with local partners and 
emphasizes on their capacity building enabling them to play 
their role more effectively and reach out to the people in 
need more efficiently.

SOIR-IM emphasizes on capacitating the partners to 
emerge as a strong CSO. We prioritized both internal as 
well as external capacity building through Organisational 
Capacity Development support, Financial Risk Assessment 
and Mitigation System (FRAMS) and other trainings 
support as per the need of the partners. These support are 
not limited to knowledge building for effective execution of 
project rather focuses on holistic organisational development.  

In 2019, capacity building of one of our partner 
MVDA on FRAMS helped them to strategize actions for 
enhancing the organisation’s internal resilience. Besides, two 
capacity building programs organised for all the partners 
to enhance accountability within the partner organisations 
and help them to promote robust systems. Partners were 
also capacitated on compliances on taxation, financial 
control mechanisms, FCRA and others required for internal 
resilience of the organisations. 

SOIR-IM connected with leverage and dialogue partners 
like PAIRVI, PRIA, PRAXIS to initiate deliberations 
and discussion around relevant issues. We partnered with 
network like VANI to engage with government through 
evidence based research studies.  As a beginning step towards 
facilitating multi-stakeholder engagement and improved 
access to private sector, a study on the status and challenges 
of accessing CSR funding by CSOs was conducted with 
the support of VANI. The study findings were shared in a 
meeting with CSR representatives, key government officials 
and CSO representatives. 

Our partners facilitated alliance building with varied 
CSOs at local, national and international level such as; 
VANI, NECG, AIACA and WFTO and networks like RTE 
forum. 

Contribution 
to SDGs

We along with the partners 
implement programmes focusing 
on marginalized women, youths, 
people with disability and affected 
by leprosy to improve their access to 
capital, improve skills on alternative 
livelihood options based on local 
resources, farming and dairy thereby 
enabling them to improve their 
income and to overcome from 
poverty. 

We along with the partners strive 
to promote access of marginalized 
children and children with different 
ability (CwDA) to quality and 
inclusive education. 

Gender equality is a cross cutting 
issue across all the interventions. 
The interventions are contributing 
towards promoting livelihood 
options for women, increasing their 
representations in local governance 
and economic decision making 
processes to reduce gender inequality 
practices. 

We and Partners are reaching out 
to the marginalized and excluded 
communities, to address inequality 
issues of these groups with a special 
focus on SC community members, 
widow and separated women and 
disadvantaged youth. 

We strive to foster networking 
and alliance building with different 
agencies at different level. SOIR-IM 
connected with many other NGOs to 
contribute to development goals. As 
a beginning step towards facilitating 
multi-stakeholder engagement and 
improved understanding on access to 
CSR funding, a study on the status 
and challenges of accessing CSR 
funding by CSOs was conducted 
with the support of VANI. The 
study findings were shared in a 
meeting with CSR representatives, 
key government officials and CSO 
representatives.

SOIR-IM introduced a tool 
(Progress Tracking Tool - 
Operations) to assess the impacts 
of its work. The tool focused 
on result based management in 
planning, implementation and 
before monitoring is effective for 
monitoring and verifying the 
progress of our work towards 
profound societal change. It 
consists of expected outcomes 
with scale or Progress Indicators 
in the focused areas of work at 
three different levels (individual, 
organizational and institutional) 
to reach to societal change.

Partners workshop in September. 
Isha Banerjee / SOIR-IM

In order to have deeper 
understanding around SDGs 
and how local actions can 
contribute towards the SDGs, 
orientation session on SDGs 
was organized for all partners. 
The projects supported and 
implemented by partners 
contributes in advancing 
SDGs - 1, 4, 5, 10 and 17. 
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