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Message from the
Regional Director IM South Asia

IM Swedish Development Partner has been 
working in Nepal since 2010. It has already 
entered in its strategic period from 2019-2023 
and working towards empowering civil society 
organizations, promoting social and economic 

inclusion of the marginalized communities and 
supporting to create enabling environment for civil 
society following the human rights-based approach. Our 
target groups are women and youth from ex-Kamaiya 
and ex-Kamalari, Dalit, Madhesi, Muslim, Janajati 
and other marginalized communities. We work with 
partner organisations in Dang, Kapilvastu in Lumbini 
Province, Nawalpur and Gorkha in Gandaki Province, 
and Kathmandu in Bagmati Province supported by 

But 2020 came as a surprise. Throughout the region, 
millions of people are severely affected and poverty is 
on the rise. For our work this meant challenges. When 
everything stopped, we and our partners had to change 
immediately, work with humanitarian support and 
support people in their quest to survive, stay healthy and 
prevent the spread of infection distributing water, masks, 
gloves, PPE Kits, dry food ration among others. Some 
activities have had to be paused or cancelled, but above 
all, we have changed, done things differently and learned 
very valuable things about digital communication. We 
empowered our partners to think digitally and stay 
connected within the eco-system we have built for years.

Progressive Results
Despite the pandemic, our relentless efforts contributed 
to economic inclusion among our beneficiaries. We and 
our partners supported and organized self-help groups 
out of which 85 per cent were women. The confidence 
among women grew significantly as they initiated and 
registered their enterprise into the government offices. 
The landless families increased their access to land and 
continued to adopt lease hold farming as one of their 
feasible farming options to improve their livelihoods. Our 

partners supported these families to even get government 
resources and services for farming.

This year’s report also has great results in our work 
towards social inclusion where we have contributed 
to women decision making, combating gender-based 
violence, ending-child marriages and caste-based 
discrimination. Together with partners we reached 
directly to 1,224 women, girls, and youth through 69 
groups. Today, these groups are working as vital platforms 
to discuss the situation of exclusion, discrimination, 
violence, poverty, and empowerment. 

Thinking Digital
The Covid-19 crisis has forced every system and 
organizations worldwide to find alternatives to face-to-
face services and working patterns.  As the pandemic 
fuelled lockdowns, IM pursued digital strategies, many 
with innovative initiatives, workshops and events. In 
responding to the pandemic, we explored new ways to 
engage and improve communication within our partner 
eco-system.

We also see opportunities here for the future. Some 
digital methods allow us to reach people who live far 
away, isolated, better than with traditional efforts. For 
the future, we will look at hybrid models where digital 
elements can strengthen meetings and mobilization.

Together We Will Thrive
Despite deteriorated socio-economic situation of the 
affected people triggered by Covid-19, IM and our 
partners contributed to social and economic inclusion 
making a change in our working area. As the Regional 
Director to South Asia, I am thankful to our dedicated 
staff from Nepal Country Office and all our partner 
organisations for their great results and change we 
together could achieve.

 

Maria Kempe
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Leaf plate is one of the materials made from 
tree leaves served as a plate to a meal. This 
is one of the environment friendly product. 
IM’s partner IRDC Nepal has been promoting 
climate resilience entrepreneurship in 
collaboration with local government. To fulfill 
the same objectives, IRDC Nepal supported 
leaf plate making machine and dais with 
necessary training to the selected rights 
holders from marginalized community.

Swedish International Development Cooperation
Agency (SIDA), The European Union (EU)
and The Charitable Foundation (TCF) Australia.
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Commitments
IM empowers civil society, 

catalyzing profound 
societal change towards 
equality and democracy.

Mission
To create visibility, fight poverty 

and alienation. IM always defends 
the principle of all humans’ equal 

value and rights.

In Order to achieve 
our vision
We need a society with full equality and strong 
democracy. Therefore, we are working to promote

•	 Social Inclusion: All individuals 
should have the right to be an equal member of 
society, with the same human rights regardless of 
gender, age, caste and social status. 

•	 Economic inclusion: Everyone deserves to be 
in control of their own economic life and have 
the possibility to earn their own income, own 
land and afford an education

•	 Strengthening Civil Society and Civic Space: 
The civil society plays an important part in a 
democratic society. A strong civil society with 
enabling operating environment can represent 
and defend marginalized groups while raising 
awareness and pushing for societal change.

Women, Girls and 
Young People are the 
focus of our work.

IM and Sustainable 
Development Goals

(SDGs)

IM is working to achieve a world free from poverty and 
exclusion, where everyone can find out about their rights and 
take control of their lives. IM support poor marginalized and 
vulnerable women, girls and youth so that they can change their 
situation through their own efforts. IM was founded in 1938 
in Lund, Sweden and has no religious or political affiliation. 
IM works in 13 countries across the world. 

IM has been supporting Nepal’s development and humanitarian 
efforts since 1980 through Nepali partner organizations. Since 
2010, it has been working in Nepal as a legally registered 
INGO.  Since 2019, IM's work is focused on 1) Social Inclusion 
2) Economic Inclusion 3) Strengthening Civil Societies and 
Civic Space.

ABOUT IM's 
CORE BELIEFS

IM has chosen to focus on the six
Global goals that we feel we are best
placed to contribute to:

IM works with 
partners and  

other ecosystem 
actors in thirteen 
countries on four 

continents.

How we work
When people come together they have greater
scope for influence and to bring about change than
as individuals. With this in mind, IM works with
partners throughout the world.

Our partners range from individuals working to
bring about change in their own villages to civil
society organisations and companies. We set up
networks, share knowledge and provide financial
support.

In order to bring about lasting change our work
takes place on three levels:
• Individual level (people)
• Organisational level (groups)
• Institutional level (laws and norms)

This approach to societal change is what we apply
to all our activities.

We are focusing our efforts on women, girls 
and young people. This is due to the fact that:
•  empowering women women and girls helps 

to strengthen the community as a whole.

•  empowering young people empowers those 
responsible for building the future.

Vision
IM’s vision is a fair 
and humane world.

Posting pamphlets against 
Child Marriage and GBV awareness
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IM works in partnership with 8 local NGOs in Dang, Kapilvastu, Gorkha and Nawalpur through The 
Swedish International Development Cooperation Agency (SIDA) funding. IM and IRDC implement an 
irrigation project in Kapilvastu through The Charitable Foundation Australia ( TCF). In a consortium of 
five organizations, European Union funded governance project is implemented in Jajarkot, Kalikot and 
Salyan districts of province 6.

WHERE WE WORK

KATHMANDU

Society for Environment 
Education Development (SEED)
Society Welfare Action 
Nepal (SWAN)
Freed Kamalari Development 
Forum (FKDF)

*Districts shown in the map are just for representation and does not indicate the exact borders. 

Justice and Rights Institute (JuRi) - Nepal
Jagaran Media Center (JMC)
Fair Trade Group (FTG) Nepal

National Level Partners

European Union Project

GORKHA
NAWALPUR

KALIKOT, JAJARKOT & SALYAN

DANG
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COVID
relief areas

Multi-dimensional 
Action for 
Development-Nepal 
(MADE-NEPAL)

Indreni Rural 
Development 
Centre (IRDC)

Siddhartha Social 
Development 
Centre (SSDC)

KAPILVASTU

Our Partners
Multi-dimensional Action 

for Development 
(MADE Nepal)

Bharatpur, Chitwan
Tel: +97756528604
Email: mail@madenepal.org
www.madenepal.org

Siddhartha Social 
Development Centre (SSDC)

Banaganga Municipality-10, Siddhartha Chowk
Tel: +97776550196
Email: ssdc@ntc.net.np
www.ssdc.org.np

Society for Environment 
Education Development 

(SEED)

Tulsipur, Dang
Tel: +97782522049
Email: best.
seeddang@gmail.com

Indreni Rural Development 
Center (IRDC)

Buddhabhumi, Kapilvastu
Tel: +97776545013
Email: irdcnepal@gmail.com
www.irdcnepal.org

Justice and Rights Institute 
(JuRi) - Nepal

Jwagal, Lalitpur
Tel: 015538910
Email: jurinepal@gmail.com
www.jurinepal.org.np

Jagaran Media Center 
(JMC)

Baneshwor, Kathmandu, Nepal
Tel: 015172646/ 9861086809
Email: rembk@jagaranmedia.org.np
info@jagaranmedia.org.np
Web: www.jagaranmedia.org.np

Society Welfare Action Nepal 
(SWAN)

Lamahi Municipality- 11, Dang
Tel: +97782417020
E-mail: swandang2051@gmail.
com

Fair Trade Group Nepal

Jhamsikhel, Lalitpur, Nepal,
PO Box 13620, Kathmandu
Tel: 977-1- 5549848, 5542608
Email: ftgnepal@info.com.np
www.fairtradegroupnepal.org

Freed Kamalari Development 
Forum (FKDF)

Ghorahi Sub-metropolitan City-17,
Chaughera, Dang, Nepal
Tel: 082-561693
Email: fkdfdang@gmail.com
Website: fkdfnepal.org.np
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Social 
Inclusion
IM partners Siddhartha Social Development 
Centre (SSDC), Society for Environment 
Education Development (SEED), Justice 
and Rights Institute (JuRi) - Nepal and 
Jagaran Media Center (JMC) continued to 
work with women, girls, and youth to build 
their understandings on discriminatory and 
exclusionary practices like caste/gender-based 
discriminations, unequal gender roles, child 
marriage, GBV through Reflect class and 
Civic education class in Dang and Kapilvastu. 
Partners enhanced their confidence and skills 
to articulate their issues, share and interface 
with the government representatives, family 
and community though this is not common 
to everyone. They now have a good level of 
awareness on policy/legislations that prevent and 
prohibits GBV, child marriage, and caste-based 
discriminations as well as the local government 
planning process and entitlements/schemes.  

Partners SSDC, SEED, JURI, and JMC 
contributed to these results. Together they 
reached 1224 women, girls, and youth through 
69 RHs groups. Partners applied various 
alternatives to reach the rights holders in 
Covid-19 restrictions. However, SEED and 
SSDC's report also revealed the increase in GBV 
and child marriage in 2020 with the Corona 
crisis.

69 rights holders (RHs) groups are formed/
reformed by SSDC and SEED which is 
working as a platform to discuss the situation of 
exclusion, discrimination, violence, poverty, and 
empowerment. As GBV, child marriage, poor 
access to government services, poor participation 
in decision makings, problems of drinking water 
and road connections, unequal wages, unpaid 

care work, and low job opportunities are the 
major issues in the working areas of Dang and 
Kapilvastu; group discussions often focused to 
find a way out to resolve these problems. In the 
second half of 2020, 32 RHs groups are also 
registered in local government as farmers' groups 
and youth clubs which they expect to improve 
their access to government services. One good 
example is the groups been successful to access 
NPR. 1,070,247 from the local government 
of Dang and Kapilvastu for income generation 
support, awareness-raising, community building 
and gravel road construction. Though this 
ability does not apply to all groups and their 
members. 

There has been some good progress influencing 
non-discriminatory policy-makings at the local 
level.  JURI Nepal and SEED in collaboration 
with the local government have drafted ten 
years of “Ending Child Marriage Strategy” of 
two Rural Municipalities (RM) in Dang. As 
a strategic process, SEED signed an MOU 
with both the RM and invited different CSOs, 
networks, and rights-holder´s representatives 
in the consultation workshop. This generated a 
positive impact, as both the local government 
are now in the process of drafting the Gender 
Equality and Social Inclusion (GESI) policy.

Saraswoti Neupane joined the Janashakti Reflect Farmer Women’s Group 
in 2017. The group was initiated by IM's partner Society for Environmental 
and Economic Development-Nepal where she learned about equal rights 
and various social and economic issues that are prevalent in the society. 
The group also provides an opportunity for women to come together and 
support one another by playing an active role in building our community. 
She is now the vice-chairperson of the group.
Photo: Ngawang Thigchok Gurung
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In Kapilvastu, Bijayanagar RM has declared itself to be a model RM with human rights-friendly and 
people-centered legislations in technical support of JURI and IRDC. The RM has completed a self-
assessment of its existing legislations and policies following the principles of HRBA, governance, and 
accountability, and is in line to amend/develop policies/legislations in a human rights-friendly manner.

A parliamentary forum established by JMC at Lumbini province showed effectiveness on capacitating 
and influencing the 32 women and Dalit parliamentarians selected through proportionate 
representations to raise the voice of right holders in the parliament. JMC and L & D partner Tarangini 
Foundation capacitate parliamentarians to use zoom application and conducted virtual dialogue 
sessions together with the provincial Social Development Minister and government officials as a key 
advocacy strategy. 

80 women secured 
citizenship, marriage 

or birth certificates this 
year in Kapilvastu. There is a 

positive trend in awareness among the 
target groups about the need of 

vital documents, and 
the capacity to claim 

services from duty bearers.

189 women and youth 
are able to make their 

representation in various 
decision-making structures 

such as school management, 
committee, Tole Sudhar Samiti, 

Users Committee, 
Health Management 

committee, Police 
Community Committee. 

345 women 
and youth accessed 

agricultural inputs, food relief 
packages, skill development 

trainings, income 
generation schemes.

365 women, girls and youth 
are capacitated as change 
agent to campaign against 

child marriage, gender based violence,  
discriminations, advocating for girls education 

and equitable distribution of food relief. 
This has enhanced their 
access and influence in 

decisions.

Ready for rally on 16 days activism against Gender Based Violence (GBV)
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A women’s group was formed by Society for 
Environment Education Development (SEED) 
- a local NGO in Dang IM has been partnering 
with since 2016. The group was formed with the 
objective of empowering the women so that they 
are capable of claiming their rights and accessing 
government programs and services, ultimately 
contributing to their socio-economic wellbeing. 

Sita Chaudhary - Chairperson of the group in 
Ragaija - 5, Shantinagar RM - shares about her 
experience of forming the group. “During the 
initial days, most of us were hesitant to join 
the group. We did not understand why was it 
important. If we attend group meetings who 
would do our chores at home? Plus, the idea of 
saving our money in the group fund scared us. 
Since we are not literate what if we get cheated? 
There were too many doubts,” she said.

Due to the perseverance of the social mobilizers 
from SEED, they were eventually able to win 
the trust of the elder women of the community. 
“Once we were convinced then it became our 
responsibility to motivate the younger ones to 
join as well since we are the elders,” she added. 

The group is named as Jagaran Reflect Farmer 
Women’s Group. There are 24 members in 
the group. “We discuss various social topics 
and issues such as gender based violence, child 
marriage and women’s rights. We raised our 
savings, Rs 100 per person which goes into our 
group fund and any group member can access 
the fund in form of loan or credit.” The group 
fund has been helpful in accessing credit to 
these smallholder farmers who often do not have 
access to financial services. 

To increase their fund, the group started 
communal farming by leasing a small plot of 
land. They take turns to work together in the 
land. They grow and sell vegetables from the 
land, the income from which goes to their group 
fund. However, they weren’t able to sell the 
vegetables during the four months lockdown 
imposed by the government of Nepal from late 
March to late July, 2020. 

Recently, the group secured a water pumping 
machine for irrigation from the government. 
The new machine helped farmers in the 
community to increase their income. Sita 
shares, “We have also received vegetable seeds, 
fertilizers, fertilizer tanks and storage crates for 
vegetables. Our proposal for construction of 
a toilet for the community building was also 
approved. We also want to construct a bigger 
and more permanent community building. We 
can hold our meetings there and also store our 
machines, vegetables and other things. This 
place is also used to host different community 
events. Our proposal for this has already been 
passed. We have already formed a construction 
committee for this. Within a few months the 
building will be ready.” 

The group plans to continue with their work 
and has big ambitions for their community’s 
development. Next in line, they plan to 
construct an irrigation pond that will provide 
irrigation facility for more than 175 household 
in the village. 

WOMEN UNITE FOR 
AGRICULTURAL REFORMS

Group Chairperson Sita Chaudhary (looking at the 
camera) demonstrate the assembling of a water pumping 
machine they received from the government after their 
proposal was accepted.

Photo: Ngawang Thigchok Gurung
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Members of Jagaran Reflect Farmer Women’s Group showing the fertilizer 
tanks (with pipes on their back) and the vegetable crates which was also 
one of the benefits they were able to access from government schemes.
Photo: Ngawang Thigchok Gurung
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Economic
Inclusion 
IM worked with Multi-dimensional Action for 
Development (MADE Nepal), Indreni Rural 
Development Center (IRDC), Society Welfare 
Action Nepal (SWAN) and Fair Trade Group 
(FTG) Nepal to p romote economic inclusion 
of the women and youth of marginalized 
communities in Dang, Kapilvastu, Nawalpur, 
and Gorkha districts. Partners supported to 
organize the rights holders into self-help and 
producer groups, network the rights holders’ 
groups into local, provincial, and national level, 
and build the capacity of the producers’ groups 
and networks on managing their groups and 
networks and effective advocacy. Similarly, 
partnres provided skills, supported inputs for 
initiating enterprises, facilitated the dialogue to 
increase access to finance, services, and market. 
In addition, partners ensured gender equality, 
environment and climate sustainability, and 
conflict sensitivity in their work. Partners 
adopted home to home visit, counseling, and 
meeting in small groups to tackle with the 
situation developed by COVID-19 in the latter 
half of 2020. All the partners are increasingly 
using FM media to sensitize the rights holders. 
Partners jointly published the booklets to 
sensitize the rights holders about their rights.  

Till now, a total of 3057 (85% women) rights 
holders are organized into136 self-help groups 
and producer holder groups(82% led by 
women) in the partners working area. The rights 
holder´s groups are discussing their situation 
about poverty, gender inequality, participation, 
and environment in their groups.  

SWAN helped 51 landless families to access to 
leased land for farming and earned average annual 
income of NPR 79823, which is sufficient for 

them to manage food for at least six months 
for their family. IRDC, SWAN, and MADE 
financially collaborated with the local government 
to support 65 returnee migrants who have returned 
after losing their jobs during COVID-19 crisis in 
their host countries in the Middle East and India. 
With the support, returnee migrants initiated 
different enterprises including goat farming, 
poultry farming, tailoring and bicycle repair and 
maintenance at the program areas. 

Fifteen women registered their individual 
enterprises into the concerned government 
offices from the IM partner MADE’s working 
area in Gorkha and Nawalpur districts. By 
receiving an additional grant support of NPR 
50000 to 150000 by the local government 
each woman expanded their enterprises. The 
government representative said, “This trend has 
set example for many other women to become 
economically self-sustained”. Increased role of 
women in claiming the decision-making role 
is reflected in the construction of community 
building supported by the local government in 
Ajirkot. The user committee having majority 
women constructed the community building 
in the transparent way. This example has 
challenged the existing norms in the community 
and unleashed the potentiality of women at 
decision making structures. There is increasing 
trend of involvement of women and youth to 
decision making structures. 

Shanti Chaudhary started her own leasehold farming with support from 
SWAN, IM’s partner. She obtained net income of three lakhs rupees per 
year from leasehold vegetable farming. With the savings, she is able 
to fund her children’s education and a bright future. Initially she used to 
carry vegetable on baskets and used to go door-to-door to sells their 
vegetable but now vendors reach to her for vegetables. 
Gadwa 5 Banki (3)
Photo: Bishnu Bhusal
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Increased advocacy among the rights holders is reflected with the increased access of rights holders to 
NPR 2 million for irrigation, drinking water and community building in MADE’s working area in 
Gorkha and Nawalpur, and increased access of NPR 4 million for economic activities by the producer 
groups promoted by SWAN in Dang in 2020. The women who led the community groups are 
claiming their role in decision making structures for example School Management Committee (SMC), 
and different Users’ Committee at the community. 

Due to MADE and JuRI’s advocacy, Baudikali Rural Municipality (RM) formed Agriculture Policy. 
Baudikali RM made tripartite agreement with MADE and JuRI to receive support for policy making.  
With the advocacy of IRDC, MADE and JMC, the local government decided to provide 100 % 
subsidy in insurance premium of livestock to the registered animal farm in Ajirkot RM, and 50 % 
subsidy in the premium of crop and livestock in the local government of Shivaraj and Vijayanagar 
RM in Kapilvastu. Effective implementation of crop and livestock insurance policy has contributed to 
increase resilience of the marginalized farmers. 
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3057 HHs

Rights holders 
reached

4258

Rights holders 
accessed to 

government Services 3057 HHs

Rights holders 
reached

1154 HHs

Support for 
business start-ups

3057 HHs

Rights holders 
reached

3057 HHs

Rights holders 
reached

3057 HHs

Rights holders 
reached
503

Skill development 
training

persons
3057 HHs

Rights holders 
reached

440 HHs

Support for 
irrigation

3057 HHs

Rights holders 
reached
136

Groups formed

3057 HHs

Rights holders 
reached
165

Entrepreneurship 
development training

individuals

Chandra Maya Gurung, Vice-Chairperson of Ajirkot 
Rural Municipality, Gorkha speaking at MADE 
Nepal's Program phase out workshop at Muchchok.
Photo: Tek Bhusal
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Chun Maya and her husband Gunja Bahadur received various forms of support and training 
from MADE Nepal, a partner of IM that works on socio-economic uplift of marginalised 
beneficiaries in Arkhala village of Nawalpur district. The couple received training on improved 
pig raising and realized that it would be more profitable than buffalo trading. He was supported 
by the project with NPR 30,000 as seed money to start the piggery initiative.

Photo: Ngawang Thigchok Gurung

Chun Maya, 34 and Gunja Bahadur, 36 found 
each other when they did not have much to 
look forward to in their lives. Together they 
have built a happy home. Gunja Bahadur used 
to trade buffaloes and work as a carpenter for 
a living while Chun Maya would tend to their 
small farm and take care of the household. In 
2019, Chun Maya joined Devchuli Women’s 
Group which was formed by MADE Nepal, a 
partner of IM that works on socio-economic 
upliftment of women in Arkhala village of 
Nawalpur district. 

With the group, Chun Maya started saving 
NPR 100 per month. There are 18 members in 
the group who save together to create a group 
fund. As banking services are still not accessible 
to many poor farmers in remote areas of Nepal, 
such group funds are a popular way of savings 
and accessing credit. From the group fund, 
Chun Maya took a loan of NPR 8,000 to invest 
in poultry. In just four months, she made a 
profit of NPR 20,000 and has since paid off the 
loan. 

As part of MADE’s project funded by IM, 
various trainings were provided to the farmers 
in Arkhala village with the aim of improving 
their livelihoods by building their capacity 
and connecting them to various government 
schemes. Gunja Bahadur received training on 
improved swine raising and he realized that it 
would be more profitable than buffalo trading. 
He was supported by the project with NPR 
30,000 as seed money to start the farm. He also 
accessed government program that supports 

small farmers and received NPR 150,000 for the 
farm. The couple built improved swine shed and 
they have also implemented the lessons received 
during the training. 

MADE also works with farmers, community 
members and groups like Devchuli women’s 
group to raise their awareness regarding various 
government programs, schemes and services. 
Through their work, they connect community 
members to different local government units to 
resolve issues, access government services and 
hold them accountable for effective policy and 
program implementations. 

Many families like Gunja Bahadur and Chun 
Maya have benefitted from this work. He shares, 
“We have been farmers for generations and 
living in this same village. But now with the 
trainings we have learned about improved farm 
management. Now we know that our swine 
need to be regularly dewormed and vaccinated. 
The swine are much healthy and in turn give 
healthy babies. I realized that swine farming was 
much more profitable than trading buffaloes.” 

They have made an income of NPR 180,000 
in the last one and a half year. This increased 
income means that it is possible for the future 
generations of young men and women to make 
a dignified life in their country and that they 
won’t have to leave their homes in search of 
better opportunities abroad. It also means that 
with more youths staying back, the villages 
and the entire nation has a better prospect for 
progress and development. 

“WITH TRAININGS, WE 
LEARNED ABOUT IMPROVED 
FARM MANAGEMENT”
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Chun Maya along with her husband taking caring of the 
animals in her own constructed piggery shed.
Photo: Ngawang Thigchok Gurung
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Multi-dimensional Action for Development 
(MADE Nepal), Fair Trade Group Nepal, 
Society Welfare Action Nepal (SWAN), Indreni 
Rural Development Center (IRDC) and Jagaran 
Media Center (JMC) developed Planning, 
Monitoring, Evaluation, and Reporting 
(PMER) guidelines. Partners improved program 
management by improving documentation, 
measuring results and reviewing and reflecting 
on the program. Formulation and update 
of different policies including Shared Cost 
Policy (JMC and SEED), Anti-Corruption 
Policy (IRDC, SWAN, JMC) improved 
internal control in the partner organization. 
All the partners strengthened IT system to 
improve digital communication by installing 
licensed version of Zoom and installing 
Video Conferencing equipment in the offices. 
Strengthened IT system improved networking 
and advocacy capacity of the partners.  JMC 
has increased its audience coverage by 
strengthening IT system with updated and new 
technology and producing high quality media 
content effectively and efficiently. Partners 
are continuing diversifying their funding, for 
example, JMC applied to 5 donors, on which 
some proposals are being shortlisted for further 
selection process.   

IM together with Kathmandu University 
School of Management (KU SOM) organized 
Tomorrow’s Policy Leader for Public Dialogue 
(TPLPD) on various themes such as social 
justice and informal economy with engaging 
academics, policy makers, and CSOs. The 
Partners Ecosystem led by the academia can 
have effective role in policy advocacy for social 
and economic inclusion and promoting civic 
space. IM, Alliance of Agriculture for Food 

(AAF), producer farmers, CSOs working on 
the issues of food, land, agriculture and climate 
change organized a campaign and created a 
forum to create pressure on policy shapers /
makers for formulating effective policy measures 
pertaining to food and agriculture from the 
perspective of marginalized communities.  

Coordination and collaborations are 
strengthened among the agreement partner 
and ecosystem partner BBC, CSRC, Tarangini, 
NGO Federation for collective advocacy on 
SDG, ESCR, violation of human rights and 
Civic space issues using digital means. JURI, 
JMC and SSDC played a key role on advancing 
civic space advocacy and collaborated with more 
than 23 CSOs at federal and provincial level to 
do joint submissions on the issues of human 
rights violations. Together with Association of 
International NGOs (AIN), NGO federation 
and ESCR network; IM and partners advocated 
for CSOs role in COVID-19 response when 
government adopted one door policy for 
response and relief support. With constant 
advocacy, SEED and SSDC were able to provide 
immediate response support in their own.

At provincial level ESCR network is formed 
this year in joint initiation of JURI, SSDC, 
IRDC, SEED and SWAN whereas federal/
district level ESCR network are strengthened 
for collective advocacy. A good coordination 
was seen among the partners, ESCR network, 
NGO Federation and AIN to claim their role 
in draft social development bill though the 
drafting process is obstructed with the changed 
political situation Partner and PES enhance 

STRENGTHENING CIVIL SOCIETY 
AND ENSURED CIVIC SPACE

their proactive coordination and collaboration 
to build common understanding and position 
on civic space and human rights violation 
issues. JURI Nepal, JMC, NGO Federation, 
AIN and PES initiated dialogue interactions 
with key representatives from Social Welfare 
Council (SWC) and MOWCSC on operating 
environment for civil society through virtual 
platforms. JMC led media platforms were also 
widely used to advance the CSOs space. For 
example; JMC organised online dialogues and 

radio programme on civic space with newly 
appointed board members/officials of Social 
Welfare Council on their role to create enabling 
environment for CSOs. Though there were 
limited discussions on this agenda among the 
CSOs in the last quarter of the year. Also, 
IM together with AIN is actively advocating 
against the controlling attitude of Ministry and 
government officials on working on general 
agreement/ project agreement renewal/approval.

Programme on role of civil society to end untouchability and caste based discrimination.
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Thinking 
Digital
The COVID-19 crisis has forced every system and organizations worldwide to find alternatives to face-to-face services and 
working patterns. As the pandemic fuels lockdowns, most organizations are pursuing digital strategies, many with innovative 
initiatives, workshops and even events. IM supported and encouraged eight partners - MADE Nepal, IRDC, SWAN, 
SEED, SSDC, JMC, JuRI and FTG - to try out different methods and technologies concerning digital interactions and 
strengthened their digital skills in the times of pandemic and frequent lockdowns. 

Fair Trade Group purchased zoom 
virtual package; LCD projector with better 
specification/quality; separate web camera 
with good sound quality and visual coverage 
to support meetings; projector screen fixed/ 
adjusted in the wall; and a laptop with updated 
features to support to install and strengthen 
digital communication systems in our 
organization. 

“FTG Nepal truly believes that the 
Recovery will be digital, digital leadership 
through Covid -19. Thus, the support in 
digital strengthening has enabled us to 
embracing the odds and navigating for 
the mission despite pandemic” 

Numerous events during the pandemic have 
been conducted virtually like, Workshops on 
Lean Canvas Model, My Emotion Matters, 
Development of Content Marketing, 
Comprehensive digital Marketing workshops, 
Photography workshop, sharing workshops 
have been organized virtually. Similarly, FTG 
Nepal also Launched Fair trade products 
in Digital Platform, celebrated World Fair 
Trade Day 2021 virtually. It has helped FTG 
Nepal to connect its consumer and member 
organizations with such an unprecedented 
pandemic. 

Justice and Rights Institute 
(JuRI) Nepal
Siddhartha Social 
Development Centre (SSDC)
procured and installed portable device 
(Logitech) and licensed zoom application. It 
has strengthened and equipped their digital 
system. They have utilized it to conduct various 
dialogues/meeting with different stakeholders 
and also easing to conduct virtual meetings and 
communicate with partner organizations. 

Society for Environment 
Education Development 
(SEED)received the Digital Meeting Web-
Cam Set. This equipment helped to conduct 
meetings with different donors and stakeholders 
and more than 7 participants can participate 
at the same time. The digital meeting web 
camera became very effective to SEED to virtual 
meetings, mini seminars, clear sound, pictures 
ensured and helped to show all participants by 
remote control moving camera and felt as real 
meeting.

Society Welfare Action Nepal 
(SWAN) established a virtual meeting 
hall  as part of digital strengthening in 2020. 
Logistic design package (Webcam, setup box, 
remote, projector stand, Logitech speaker) for a 
bigger meeting hall. 
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Jagaran Media Center procured a high-
functioned laptop for interview recordings, using the best 
webcam, recording high-quality videos/audios/pictures, and 
video editing and mixing purposes. As the organization has 
been using multimedia platforms to strengthen its media 
advocacy for promoting and protecting the ESC rights of 
Dalit and marginalized communities, the high functioned 
laptop added and strengthened its digital system through the 
production of digital media contents mostly for our social 
media. Also, during the restriction and lockdown, it had 
helped in recording radio programs, making quality promos, 
and flex, video stories from home as well. Moreover, the 
Jagaran Bahas program was recorded through this laptop 
for ensuring high-quality recordings, better connections, 
video and pictures, and spaces in it. JMC also got license 
zoom application purchase support for more than 100 
people which helped them to conduct digital meetings 
with stakeholders and parliamentarians without hassel. The 
high definition microphone and hybrid recorder provided 
in the radio Jagaran (936.6 MHZ) at Butwal helped in the 
production of radio programs through phone interviews as 
well. 

“This support had ensured the continuity of our 
radio and media advocacy programs both at the 
national and provincial levels. Due to this, the 
organization continuously aware right holders 
and make accountable duty bearer on social and 
economic rights even during this pandemic and 
lockdown situation”

"IM is enhancing our staff's 
capacity to explore more in the 
digital phase" - JuRI

“Strengthening of digital technology 
helps us to conduct meetings, 
workshops easily through virtual 
medium. It also helps to enhance the 
capacity of staff and board to operate 
and manage virtual technology to 
organize meetings, workshops etc. It 
also helps to increase the capacity of 
organization in the field of  digital 
technology.” - SWAN
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The district level implementing partners Siddhartha Social Development Centre (SSDC), Society for Environment 
Education Development (SEED), Society Welfare Action Nepal (SWAN) and Indreni Rural Development Center 
(IRDC) supported food relief materials to the poor and vulnerable from Dalit, landless and Natuwa communities 
in Dang and Kapilvastu. Families with pregnant women, lactating mothers, single women, Gender Based Violence 
survivors and disabled members dependent on daily wages income were prioritised and supported in coordination 
with the local government. Further, SSDC, SEED, IRDC, SWAN and Multi-Dimensional Action for Development 
(MADE) Nepal provided health protection materials to the health posts in Dang, Kapilvastu, Nawalpur and Gorkha 
districts. Jagaran Media Center (JMC) sensitized the rights holders and the stakeholders through the different media 
platforms including FM radio, social media and online platform. Similarly, Justice and Rights Institute ( JuRI) Nepal 
led the advocacy to make the government accountable to support the rights holders during the pandemic period. IM 
and partners invested NPR 2,392,144.00 for relief and health safety materials in 2020.

COVID RELIEF 
RESPONSE

DRY RATION PACKAGE

HEALTH PROTECTION MATERIAL PACKAGE

PPE Sets

Thermal Guns

N95, Surgical masks

Cloth masks

Surgical gloves

Sanitizer

Buckets

Water Filter

Drinking Water

Bathing Soap, cases

Rice
16,965 kg

Salt
647 kg

Pulses

Sugar
364 kg

Beans

Flour
440 kg

Lentils

Bathing Soap
602 pcs

Cooking Oil
837 Litre

Detergent
585 pcs

Covered 581 Households Kapilvastu and Dang districts

Kapilvastu, Dang, Nawalpur and Gorkha districts

Executive Director of SEED providing relief in Shantinagar Rural Municipality

Food Relief Support in Shantinagar Dang

1220 kg

71 Set

35 Pcs

370 Pcs, 27500 Pcs

200 Pcs

111 Box

90.94 Litre

44 Pcs

12 Set

200 Pcs

200 Pcs, 24 Pcs
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Funded by The Charitable Foundation (TCF) Australia

IM and IRDC have been implementing the project with the financial support of The Charitable Foundation 
(TCF) Australia since 2019 with a goal to contribute in reducing poverty of the marginalized communities through 
demonstrating improved management of existing resources. The outcome of the project is to improve livelihoods 
of the targeted farmers through sustainable management of ponds, crop diversification and commercialization 
demonstrating the climate resilient livelihoods model. The project is being implemented in Barkalpur and Tingharwa 
community of Buddhabhumi Municipality in Province 5 of Nepal.

Livelihoods Improvement of 
Indigenous Tharu communities through

Effective Pond Management

OuPuT 1

Storage volume of water increased by 67 % of 68,388 cubic meter in Birja 
pond. Similarly, the water volume increased by 60 % in Bargadi  in 2020. 

The irrigation potentials of the Birja pond has increased by 60%, and 
Bargadi Pond has increased by 100% in 2020.  Farmers increased area of 
cultivation of crops like mustard, turmeric, and onion. 

OuPuT 2

Access of total of 444 farmers and entrepreneurs have increased   to inputs, 
technical services, finance and market to commercialize their farming. 

Farmers increased the area of crop cultivation and are commercializing the 
crops like potato, onion, and maize.

OuPuT 3

Supported two cooperatives to make their business plan, and the 
cooperatives started to support the farmers linkage to market, finance 
and services to the farmers and groups. 

Pay back procedure has been developed for two ponds. In the beginning 
of 2021, two communities re paid NPR 10,00,000. 

Progress 2020

Output 1:
Increased volume of water 
and enhanced efficiency 

of water use through 
improvement of pond and 
water distribution system

Output 2:
Increased access of 

farmers to inputs, services, 
market and finance for 

commercial farming

Expected 
results

Output 3:
Establishment of 

farmers’ institutions for 
sustainability and capacity 

building of farmers for 
replication

Community are harvesting fish in Brija pond at Barkalpur Kapilvastu
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Partners use telephonic education 
method to orient on the local 
governments’ planning process
Coronavirus situation stalled the local governments’ 
planning process; Sahakarmi Samaj and Dalit 
Development Society opened up new channels to reach 
out to people. The local governments or Palikas were 
under the process of developing its plans and budget for 
fiscal year 2020-21, which needed to be finalized and 
announced by 25th June 2020 (10th Asadh 2077). But 
the changed circumstances, country-wide lockdown 
and rapidly increasing cases of COVID-19 impacted 
the participation of the women, Dalit, poor and 
marginalized in the local government planning process. 
Coming to their aide, Sahakarmi Samaj and Dalit 
Development Society adapted a telephonic education 
method to orient the community group members on 
planning process. The Community Facilitators taught 
the group members on how to identify and prioritize 
their needs/problems and how to register their demands 
in the ward and palika offices. They also collected the 
immediate needs from the groups and shared it with 
Ward Chairperson, Mayors, Deputy Mayors and other 
concerned government officials.

Community awareness and 
mobilization on Covid-19 crisis
Sahakarmi Samaj (SS) and Dalit Development Society 
(DDS) started raising awareness on coronavirus 
pandemic and safety measures to avoid transmission 
within the communities since 24th March, the 
announcement of country-wide lockdown by the 
government. Community facilitators of SS and 
DDS were in regular contact with community group 
members through phone, home visits and disseminating 
information regarding the safety measures and data 
collection on people’s entry into the villages after 
lockdown, status of quarantines and data of returnee 
migrant worker and status of livelihood status of poor 
communities. They collected the data of the poor, 

vulnerable and needy family and shared with the local 
government for food relief support. Further, community 
groups and youth leader were mobilized to spread 
awareness and to ensure the transparent relief distribution 
by Palikas. In addition, community groups were also 
informed about the local government services through 
phone and home visits. As a result, majority of the 
community group members had accessed agricultural 
seeds from the Palikas in lockdown period.

Increased access to government 
schemes in Karnali Province
As many as 444 lactating Mothers from Salyan 
received NRS 4,800 per individual as part of the 
social security incentives under nutrition programme 
of Karnali Province for year 2019-20. The incentive 
included NRS 2,000 for transportation cost for 
delivery service, NRS 2,000 for nutrition support 
to the new born and the mother, and NRS 800 for 
regular pregnancy checkup as per the government 
protocol. To access this service, Dalit Development 
Society (DDS) initiated an awareness campaign on 
the programme within the community groups and 
oriented on how to access this service.

Workshop on People Centred 
Development Approach
A three-day workshop on People Centered Development 
Approach was conducted at 12 working palikas of 
Jajarkot, Kalikot and Salyan district by Sahakarmi Samaj 
and Dalit evelopment Society. The workshop focused on 
creating a mutual learning forum and building cordial 
relationship among elected representatives, government 
officials, CSOs leaders and representatives of community 
groups. Existing development practices of the Palikas 
were reviewed and discussion was made on sustainable 
development process, creating strategic vision of Palikas 
and role of civil society in these process.

Enhancing Citizen's Participation in Sub-National 
Good Governance (Local and Provincial Level) in 
the context of the New Federal System in Nepal 

Funded by
the European Union

Sub-National Good Governance 
Conference

Sahakarmi Samaj organized ‘Sub-National Good Governance 
Conference’ in Birendranagar Surkhet from 29th Nov to 2nd 
December 2020 in collaboration with Nepal government's 
Provincial and Local Governance Support Program (PLGSP). 
The objectives of the conference were to exchange the 
learning and best practices among government stakeholders 
in Karnali province for promotion and replication. To discuss 
on issues and challenges faced on governance practices for 
joint initiatives of way forwards. To form a provincial good 
governance network of CSOs working in governance in 
Karnali province for sustainable actions.

Key outcomes of the conference:
1.  A province level good governance network formed 

with the equal and inclusive representation of 
government stakeholders for the joint action for 
improved governance.

2.  The concerned government officials of province and 
local level got sensitized about the real issues faced by 
citizens and need for enabling the services to address 
them through improved government mechanisms.

3.  A linkage and platform created with provincial 
parliamentarians and government officials which 
provide a space to ask, complain and collaborate 
for the promotion and institutionalization of good 
governance in Province and Local level.

Entrepreneurship Development 
Training For Youth
As a part of capacity building of civil society 
particularly marginalized youths and increasing 
access to opportunity, Sahakarmi Samaj provided 
an Enterprise Development Training to youth from 
working Palikas of Jajarkot and kalikot. The main 
purpose of the training was to support youths to 
start/ establish the small business in rural set up 
through developing business plans. In order to 
deliver entrepreneurship skills, Sahakarmi Samaj 
and Institute of Enterprise Development Pvt. Ltd 
(IED) signed an agreement and as per that IED 
provided four days packages of entrepreneurship 
development training to 108 Youths in two 
districts Jajarkot (Chedagadha and Junichade) and 
Kalikot (Naraharinath, Sanni Triveni and Manma) 
from November 8 to December 7, 2020. Among 
the total participants, 64% participation was from 
young women.
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Linking Relief, Rehabilitation and Long-
Term Development (LRRD) Project stems 
from a humanitarian relief and rehabilitation 
programming of IM that was rolled in Gorkha 
following Gorkha Earthquake in April 2015. 
The quake produced devastating impact across 
31 districts, including Gorkha (see box 1). 
Ajirkot Rural Municipality was identified 
for relief and rehabilitation support by IM. 
Subsequently Multi-Dimensional Action for 
Development-Nepal (MADE-Nepal), a national 
non-governmental organization, was identified 
as implementing partner to roll the relief and 
recovery program. The two organizations peered 
in completing a context and problem analysis 
in July 2015 in erstwhile Muchchok VDC, later 
integrated into Ajirkot Rural Municipality in 
2016. 

This helped establishing the losses and damages 
suffered by the people, especially those socially 
and economically marginalized (poor, Dalits, 
ethnic groups, women, girls and children), and 
the needs for relief and rehabilitation support in 
the area. The two organizations in consultation 
with the then district and local governments and 
the humanitarian and civil society organizations 
decided to develop a program and secure 
funding to support humanitarian relief and 
rehabilitation of essential infrastructures and 
services damaged in the earthquake.

The project maintains focus on producing two 
mutually complementing changes to accumulate 
resilience in the social and economic system: 

i) recovery, development and 
diversification of livelihoods, and 

ii) development of social capital as 
means to asserting, consolidating 
and furthering social and economic 
change processes. 

Evidences around the changes in the livelihoods 
and wellbeing captured in the undertaking the 
impact study on ‘Linking Relief, Rehabilitation 
and Long-Term Development- LRRD Project’, 
presented revealed some tangible impact stories 
that produced opportunities for the targeted 
right holders to make incremental progress to 
consolidate the changes produced under the 
project. The impact elements captured and 
articulated revealed clearly that the support 
programs and activities rolled under the project 
succeeded producing a transit from uncertainties 
and miseries in the immediate aftermath of 
earthquake in July 2015, at the beginning of 
‘Muchchok Recovery Project’, to a state of 
where the targeted right holders are socially 
and economically empowered and possessed 
knowledge, skill and institutional wherewithal, 
to innovate and build on the changes produced.

Impact of Linking Relief, Rehabilitation and 
Long-Term Development Project in 
Ajirkot Municipality, Gorkha

Publications

You can
scan the
QR code
on your
mobile to read the 
full report

 A Study on Socio-Economic Impact of 
COVID-19 on marginalized communities in 
Dang and Kapilvastu

In the context of COVID-19, this study 
commissioned by IM Swedish Development 
Partner to Sustainable and Resilient Ideas Pvt. 
Ltd. (SRI) is a substantial work to understand 
socio-economic impacts on people who are 
survivors of sexual and gender-based violence, 
victims of child marriage and economically 
marginalized groups of people (wage-based 
labourers, micro & small entrepreneurs, returnee 
migrant workers and farmers). These people are 
referred as rights holders (RHs) by the IM and 
its partner organisations (POs) in true sense and 
they are impacted by COVID-19. Despite their 
difficulties RHs extended support to inform the 
Study Team and enumerators.

The overall objective of the study is to 
understand the socio-economic impact of 
COVID-19 in the life of the targeted rights 
holders in the working areas of IM in Dang and 
Kapilvastu. 

The study emphasizes on the impact of 
COVID-19 on. 

The study was carried out by applying qualitative 
and quantitative approaches utilising both 
primary and secondary data. The qualitative 
data was collected through focused group 
discussions and key informant interviews, whereas 
quantitative data was collected through household 
survey of right holders and partner organisations. 
In addition, consultations were carried out with 
federal, provincial and local level government and 
other stakeholders, and IM/POs.

Publications

Study conducted in partnership with

Sexual and gender-based violence towards 
women and girls

Child marriage

Economic situation of wage-based 
labourers, farmers, Micro and Small 
Enterprises, and returnee migrant workers.
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Publications

IM Swedish Development partner conducted a policy research on agriculture, education, health 
and WASH with objectives of analyzing the existing government policies, assessing implementation 
status and identifying key gaps between policies and practice at the federal, provincial and local 
levels with particular focus to Karnali province. The concerned provincial offices in Surkhet and 
federal government offices in Kathmandu and Bhaktapur were also consulted during the research. A 
comprehensive policy analysis report and policy brief on federal, provincial and local level agriculture, 
education, health and WASH have been produced.

Policy Research on Agriculture,
Education, Health and WASH
The study adopted human rights-based approach (HRBA), gender equality 
and social inclusion (GESI) and civil society perspectives, and primarily 
qualitative method for in-depth policy analysis.

Key findings of the research

 All project working Palikas have enacted 
at least one policy in education. The 
Federal Ministries of Education, Science 
and Technology and Ministry of Social 
Development of Karnali Province are 
grappling with the problem for endorsing 
the federal education acts and the provincial 
education act respectively which has also 
affected enforcement of Palika level policies. 

education
 All the project working Palikas except Sanni 

Triveni of Kalikot district have enacted at 
least one agriculture related policy.

 There is inconsistency and lack of 
coordination regarding roles and concurrent 
powers among three tiers of government 
and centralized policy planning and 
governance system, especially in policy 
making and implementation.

agriculture

 There is federal Water and Sanitation 
Sector Development Plan 2074-2087 
(2017-2030) but a separate act on WaSH 
is yet to be formulated by the Ministry of 
Water Supply in coordination with the 
Ministry of Health and Population. 

 The government of Karnali Province has 
not yet endorsed a separate Policy and Act 
on WaSH sector. Health Policy, 2019 and 
Ministry of Social Development Karnali 
Province have included some clauses for 
safe drinking water and sanitation which 
are not enough. 

Wash
 The National Health Strategy on Reaching 

the Unreached 2016-2030 and National 
Strategy of Disability Management 
Services and Action Plan 2016-2025 
endorsed at the federal level have not been 
rolled out at the provincial and local levels. 

 Karnali Province has endorsed Health 
Policy 2019 integrating critical social 
issues such as gender based violence, child 
marriage and menstrual exile.

health
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Financial Statement for FY 2020

Currency in NPR

Programmes Expense Amount %

Social Inclusion  30,398,897 34%

Economic Inclusion  35,268,971 39%

CSO and Partner Eco System  2,992,667 3%

Program Management, Research & Evaluation  5,661,036 6%

Total Program Cost (A)  74,321,571 83%

Administration Cost (B)  15,050,029 17%

Total Cost (A+B) in NPR  89,371,600 100%

Total Cost (A+B) in USD  777,144 

Social Inclusion

Economic Inclusion

CSO and Partner Eco System

Program Management, Research & Evaluation

Administration Cost

34%17%

6%

3%

40%
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