
Livelihoods improvement of Indigenous Tharu Communities through effective pond management
Background
Majority of the targeted communities of the project area are subsistence farmers who have average land holding size 
of around 5 Kattha (0.17 ha). These farmers adopt less remunerative cropping pattern having mostly single crop in a 
year due to lack of access to year round irrigation facility. The negative impact of climate change is high among these 
communities as water availability is decreasing every year in the ponds which they use for irrigation. 
The project funded by The Charitable Foundation (TCF) intends to improve 
livelihoods of marginalized farmers by investing on pond improvement, supporting 
farmers to commercialize their agricultural products, and establishing viable 
institutions to sustain the project intervention. It will benefit 2,213 individuals (461 
families) in Buddhabhumi Municipality of Kapilvastu district. 
The project has been designed on the principle of revolving the investment made 
for rehabilitation of ponds to support similar initiatives in other similar communities. 
The project invests 190,476 USD (including 119,865 USD in management of two 
ponds) in three years. As per IM’s technical feasibility assessment, the farmers 
can earn 295,238 USD as a result of the intervention within the project duration. 
They can pay back cost for maintenance of pond (119,865 USD) within three 
years from less than 50 % of their profit. IM’s implementing partner, IRDC collects 
the money from farmers through cooperatives, which will be invested in other similar projects.

Objective: Improve livelihoods of the farmers through sustainable management of ponds, crop diversification and 
commercialization through adaptation of the climate resilient livelihoods model.

Activities: 
- Consultation with stakeholders including farmer groups, local government, 

Community Forest Users’ Group and service providers. 
-  Build capacity of farmers on improved crop and fish farming, and support 

farmers’ groups and cooperatives for preparation of business plans. 
-  Inputs support and technical back stopping.
-  Farmers’ group formation/strengthening for preparation of production plan 

and accessing resources from local government. 
-  Facilitate linkage of farmers with services providers including cooperatives and 

insurance company. Linkage and registration of groups to relevant authorities. 
-  Pond and canal maintenance and rehabilitation
-  Develop procedure for water distribution, water use and maintenance of ponds.
-  Engage with local government for replicating proposed model at local and national level. 

Output 1: Increased volume of water and enhanced efficiency of water use through improvement of pond and water 
distribution system.  

-  Increase water storage volume by 40% 
-  Increase irrigated area by 108 % of existing 127 Ha 

Output 2: Increased access of farmers to inputs, services, market and finance for commercial farming.  
-  Increase access of 461 families’ to inputs, technical services, finance, and market for commercial agriculture
-  Increase total annual return from farming by 200 % 

Output 3: Establishment of farmers’ institutions for sustainability and capacity building of farmers for replication; 
-  Two cooperatives will be functional for linkage to market, finance and services to the farmers’ groups.
-  System and procedure for water distribution, maintenance of ponds and pay back the cost of pond management 

will be in place and start functioning. 
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Targeted households: 
2,213 individuals of 461 
households (60% from Tharu 
communities, 50% women) 
Duration: 36 months 
Budget: 190,476 USD
Area: Buddhabhumi 
Municipality of Kapilvastu 
district
Implementing partner: IRDC

IM is a Swedish development organization fighting poverty and exclusion and has been working in Kapilvastu district since 2015. 
IM’s work is based on a human rights perspective and is designed to help people to help themselves. IM was founded in 1938 and 
operates in thirteen countries, including Sweden. In Nepal, we work in Nawalpur, Kapilvastu, Dang, Gorkha, Kathmandu, Jajarkot, 
Kalikot and Salyan. 
Contact person: Keshab Dahal, Program Officer, +977 98010 97804, keshab.dahal@imsweden.org www.imsweden.org 
Established in 1995, Indreni Rural Development Centre Nepal (IRDC) is an NGO working in the field of Human Rights and Good 
Governance, Disaster Risk Reduction, Education, Health, Livelihoods Improvement, Natural Resource Management, and Social 
Mobilization. IRDC has experience of piloting similar intervention in neighbouring district.
Contact person: Pradeep Shah, Executive Director, +977 9857021233, pradeepshah9999@gmail.com, www.irdcnepal.org 
The Charitable Foundation (TCF) is an Australian Private Ancillary Fund dedicated to help eradicate poverty and conflict through 
humanitarian relief, development assistance and the pursuit of peace. www.thecharitablefoundation.org  



k|efjsf/L kf]v/L Joj:yfkgdfk{mt cflbjf;L yf? ;d'bfosf] hLljsf]kfh{gdf ;'wf/

k[i7e"ld

kl/of]hgf If]qsf clwsf+z ;d'bfox? lgjf{xd'vL ls;fgx? x'g\ h;sf] hUufsf] cf};t :jfldTj % s¶f 5 . jif}{el/ l;+rfOsf] 
;'ljwf pknAw gePsf]n] ubf{ oL ls;fgx? sd cfo x'g] Ps afnLdfq nufpF5g\ . pgLx?n] l;+rfOsf] nflu k|of]u ug]{  
kf]v/Lsf] kfgL x/]sjif{ 36\b} uPsf]n] oL ;d'bfox?df hnjfo" kl/jt{gsf] gsf/fTds k|efj pRr 5 .

kf]v/L ;'wf/df nufgL, ls;fgx?nfO{ pgLx?sf] s[lif pkhsf] JofjzfoLs/0f ug{ ;xof]u tyf kl/of]hgfsf sfo{qmdnfO{ 
lbuf] agfpg ;DefJo ;+:yfx? :yfkgf u/L Rofl/6]an kmfp08]zgåf/f sf]ifk|fKt o; kl/of]hgfn] ;LdfGts[t ls;fgx?sf] 
hLljsf]kfh{g ;'wfg]{ p2]Zo lnPsf] 5 . o; kl/of]hgfn] slkna:t' lhNnfsf] a'4e"ld gu/kflnsfsf @,@!# JolQm -$^!  
kl/jf/_ nfO{ nfe k'¥ofpg] 5 . 

kf]v/Lsf] k'g:yf{kgfsf nflu ul/g] nufgLnfO{ 3'DtL sf]if agfpg] l;4fGtcg'?k 
o; kl/of]hgfsf] 9fFrf -l8hfOg_ ul/Psf] 5 tfls o;n] p:t} ;d'bfosf p:t} 
kxnx?sf nflu ;xof]u ug{ ;lsof];\ . o; kl/of]hgfn] tLg jif{sf] cjlwdf -b'O{j6f  
kf]v/L Joj:yfkgsf] nflu cd]l/sL 8n/ !!(,*^% ;lxt_ !(),$&^ cd]l/sL 8n/ 
nufgL ug{]5 . cfO{Pd g]kfnsf] k|fljlws ;DefJotf d"NofËgcg';f/ o; kl/of]hgfsf] 
kl/0ffd:j?k ls;fgx?n] kl/of]hgf cjlwdf @(%,#@* cd]l/sL 8n/ cfDbfgL ug{ 
;Sg]5g\ . pgLx?n] sdfpg] gfkmfsf] %)Ü eGbf sd cfon] g} kf]v/Lsf] ;Def/ nfut  
!!(,*^% cd]l/sL 8n/ tLg jif{leqdf g} lt/L ;Sg]5g\ . cfO{Pd g]kfnsf] sfof{Gjog 
;fe]mbf/ OGb|]0fLn] ls;fgx?af6 pQm /sd ;xsf/Ldfk{mt ;Íng ug]{5 h'g o:t} cGo 
kl/of]hgfdf nufgL ug]{5 .
p2]ZoM kf]v/Lsf] lbuf] Joj:yfkg, afnL ljljwLs/0f tyf JofjzfoLs/0f u/L hnjfo' cg's"lnt hLljsf]kfh{g df]8]nsf] 
ljsf;dfkm{t s[ifsx?sf] hLljsf]kfh{gdf ;'wf/ ug]{ .
ls|ofsnfkx?M

- ls;fgx?sf] ;d"x;lxt :yfgLo ;/sf/, ;fd'bflos jg pkef]Qmf ;d"x tyf ;]jfk|bfosx?h:tf ;/f]sf/jfnfx?;Fu  
k/fdz{ ug]{

- pGgt afnL tyf df5fkfngsf] nflu ls;fgx?sf] Ifdtf clej[l4 ug]{ / ls;fgx?sf] ;d"x tyf ;xsf/Lx?sf] Jojzfo 
of]hgf agfpg ;xof]u ug]{

- v]tLsf nflu cfjZos j:t'x? tyf k|fljlws ;xof]u ug]{
- ls;fgx?sf] ;d"x lgdf{0f÷pTkfbg of]hgf tof/Lsf] nflu ;jnLs/0f tyf :yfgLo ;/sf/sf] ;|f]tdf kxF'r k'¥ofpg]
- ;xsf/L tyf aLdf ;+:yfnufotsf ;]jfk|bfosx?;Fu ;DaGw :yfkgf tyf ls;fg ;d"xx?sf] btf{ ug]{
- kf]v/L tyf s'nf] dd{t tyf lgdf{0f
- kfgLsf] ljt/0f, k|of]u tyf kf]v/L ;Def/sf nflu ;~rfng k|lqmof agfpg]
- k|:tfljt 9fFrfnfO{ :yfgLo tyf /fli6«o txdf cg'z/0f ug{sf] nflu :yfgLo ;/sf/;Fu ;FnUg x'g]

kl/0ffd !M ;'wfl/Psf] kf]v/L tyf kfgL ljt/0f k|0ffnLdfk{mt kfgLsf] dfqfdf j[l4 x'g]5 / kfgLsf] k|of]usf] k|efjsfl/tf 
j[l4 x'g]5

-  kfgL e08f/0fsf] dfqf $)Ü n] j[l4 ug]{
-  ljBdfg !@^ x]S6/ If]]qsf] l;+lrt If]q !)*Ü n] j[l4 ug]{

kl/0ffd @M Jofjzflos v]tLsf nflu cfjZos j:t'x?, ;]jfx?, ahf/ tyf ljQdf ls;fgsf] kxF'r j[l4 x'g]5
-  Jofjzflos s[lifsf nflu $^! kl/jf/sf] v]tLsf nflu cfjZos j:t'x?, k|fljlws ;xof]u, ljQ tyf ahf/df  
kxF'r j[l4 ug]{

-  v]tLaf6 x'g] s'n jflif{s cfodf @))Ü n] j[l4 ug]{
kl/0ffd #M lbuf]kgfsf nflu s[ifsx?sf] ;+:yfx? lgdf{0f ug]{ tyf df]8]n cg'z/0fsf] nflu s[ifsx?sf] Ifdtf clea[l4 ug

-  ls;fgx?sf] ;d"xx?sf] ahf/, ljQ tyf ;]jfx?;Fu ;DaGw :yfkgf ug{ b'O{ ;xsf/Lx? ;~rfng x'g]5g\
-  kfgLsf] ljt/0f, kf]v/Lx?sf] ;Def/ tyf kf]v/L Joj:yfkgsf] nfut r'Stf ug{ k|0ffnL tyf k|lqmof agfOPsf x'g]5g\  
/ tL rfn' x'g]5g\ .

nlIft 3/w'/LM $^! 3/w'/Lsf @,@!# 
JolQmx? -^)Ü yf? ;d'bfox?,  
%)Ü dlxnf_

cjlwM #^ dlxnf

ah]6M !(),$&^ cd]l/sL 8n/

If]qM slkna:t' lhNnfsf] a'4e"ld 
gu/kfnLsf

sfof{Gjog ;fe]mbf/M cfO{cf/ 8L;L


