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”IM has enabled me to take action in a  
meaningful way.”

” We are empowering young women and making 
them aware of their rights”

”We don’t want weapons! They kill us and we need 
to come up with solutions to eradicate the problem.”

”'Kvinnokraft' helped me to find new ways to beco-
me part of the community.”

MY IM 

IM:S INTERNATIONAL OPERATIONS

HUMANIUM METAL

IM'S OPERATIONS IN SWEDEN

Welcome to  
IM's Annual Report 2021

Here you can read about the changes 
that IM's support contributed to around 
the world last year. You can also take 
part of IM's financial report.

None of what we have achieved would 
have been possible without our donors, 
members, volunteers, partners and 
employees. A warm thank you to everyo-
ne who believes in a humane world and 
chooses to donate their time and money 
to IM. 

You find IM's Annual Report 2021 at 
imsweden.org

27 Annual financial report for the financial year  
2021-01-01–2021-12-31
IM'S FINANCIAL REPORT 2021
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We continue 
the fight for 
democracy

As I write this, Putin’s horrific war 
in Ukraine is into its fourth week. 
Thanks to our long-term work in the 
region we have been able to provide 

support in this emergency situation. Our long-
term efforts to promote democracy and human 
rights, with specific focus on women and young 
people, in Ukraine and Moldova means we are 
seen as a trustworthy partner during the current 
crisis.   
   We were present in Moldova and Ukraine 
before the war, we will be there for our partners 
throughout the war and we will be there to help 
rebuild democracy after the war.  
   Emergency appeals are crucial to alleviate the 
suffering here and now, but such emergency 
efforts are not going to change the world. That’s 
what IM’s long-term work for a just and compas-
sionate world is about. So I am pleased, in spite of 
everything, to be able to talk about the long-term 
work we have conducted in 2021 in this issue of 
Medmänsklighet, which is also our annual report. 
I want to take the opportunity to highlight a few 
things I am particularly proud of:  
 
• The tireless work undertaken by and for young 
people in Palestine despite the huge amount of 
pressure that exists. Peaceful organisations are 
classed as terrorists and support from the outsi-
de world is conspicuous by its absence owing to 
fear of clashing with the Israeli state.  

• The constant and ongoing fight alongside and 
for women and their rights to their own body 
and their own sexuality. For example, in El Sal-

vador, where the right to abortion gained a great 
deal of publicity in 2021 thanks to IM and our 
partners.   

• Everything that we and our partners have 
learned during the pandemic and how we have 
been fighting for those hit particularly hard by 
lockdowns, such as women, people with disabili-
ties and minority groups. For example, highligh-
ting the right and needs of women to be able to 
communicate with people outside their home, 
which is otherwise at risk of becoming a prison. 
 
• How, through Humanium Metal, IM has be-
come a clear voice against armed violence in the 
USA too, where access to weapons is often seen 
as the simple solution to complex problems. We 
believe, on the contrary, that access to weapons is 
one of the fundamental problems.

• Last but not least, raising awareness of our 
increasingly important long-term objective of 
strong democracy as the basis for combating 
poverty, with IM’s local associations bringing a 
real sense of heart to many cities and initiating 
important discussions. 

The work to achieve a just and compassionate 
world goes on – come and join us!  

Martin Nihlgård, Sectretary General
martin.nihlgard@imsweden.org
Tel: +46 704 10 03 09
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Sara Garcia
Colleague at IM’s partner  La Agrupación 

Ciudadana de la Despenalización  
del Aborto in El Salvador

I associate IM with solidarity. IM is a partner 
who has been there when most needed to 
highlight issues relating to freedom for wo-
men and spreading their stories. The situation 
for women is not a priority for the governme-
nt: they don’t want to talk about gender-based 
violence or the extremely harsh abortion 
legislation. So we still need IM to support 
our work. Their support has been especially 
important in the fight against abortion legisla-
tion, not least in the Manuela case, which was 
taken to the Inter-American Court of Human 
Rights in Costa Rica.  
   In El Salvador democracy is going back-
wards, and the international solidarity and 
support from IM is therefore a necessity in or-
der to move forward and bring about change.

What are you passionate about?
Women’s rights and being part of a feminist 
movement trying to change history.

Cynthia Simkonda
Colleague at IM’s regional office  

in Southern Africa

IM is a platform that we can use to bring 
about a positive change in our society, a 
powerful force in issues relating to the fight 
against poverty, exclusion and inequality. One 
example of the difference IM’s support has 
made over the year comes from a school in 
Nchelenge district in Zambia: after advocacy 
work the school received a government grant 
to purchase benches for the pupils, who had 
previously had to sit on the floor for lessons. 
   One particularly strong memory is from 
December 2020, when IM and Humanium
Metal undertook destruction of illegal wea-
pons, amidst the Covid-19 pandemic. For 
me, this made clear that even during difficult 
and challenging times you can find a way to 
come together and find solutions to the big 
problems in the world.

What are you passionate about?
Economic empowerment for women and 
young people.

Ahlam Tarayra
Colleague at IM’s partner  

Musawa in Palestine 

IM supported Musawa when we were 
struggling with a lack of funding due to both 
the coronavirus pandemic and because we 
refused to allow the authorities to interfere in 
our activities. Thanks to this support we could 
increase our number of staff and strengthen 
our monitoring work to ensure compliance 
with laws and that human rights are being 
respected. Both Israeli and Palestinian 
authorities oppose organisations that work to 
promote human rights. In 2021, Musawa was 
one of a few organisations whose members 
raised their voices to defend human rights 
and laws. IM’s support has been crucial in 
enabling us to do this.  
   IM acts as a ‘genuine’ partner. It feels as if 
we have an equal relationship and not one 
where one party gives and the other simply 
receives.

What are you passionate about? 
Justice and freedom for everyone in Palestine.

My IM
What do IM and IM’s support mean to individuals who are involved  

with the organisation in a variety of ways? We asked nine individuals  

who have differing roles within IM and here are their answers.
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Anand Marandi
Colleague at IM’s partner Samvad in India

I have had the opportunity to learn about 
leadership through IM. I feel more confident 
in talking to people and I have learned how 
to mobilise and lead groups. I will now use 
these skills to support and empower women’s 
groups, so that they can find alternative sour-
ces of income, such as growing mushrooms, 
to support themselves.

Susanne Börjegren
Chairperson of IM Umeå

I feel that IM has helped to show Umeå that 
civil society is strong and that we stand 
together. Collaboration with other organisa-
tions was and is a priority issue for us as a 
local association. There are many of us, for 
example, working on integration issues and 
in the current political climate it’s extremely 
important to show alternative solutions.

Jacqueline Duerre
Colleague at Humanium Metal

I like that IM challenges itself to become a 
better organisation and a better partner for 
the organisations and networks we work 
with globally. IM encourages us to truly have 
courage and I can see how IM is improving 
as an organisation by being more daring and 
acting rapidly and in an agile way in changing 
circumstances.

Frida Öhren
Ambassador at IM Young Stockholm

IM means a lot to me! I have long known that 
I wanted to get involved in issues that are 
important to me, but not via traditional party 
politics. So it’s wonderful that I can get actively 
involved and meet others who want to get 
involved through IM. I believe that there are lots 
of young people who want to get involved, but 
don’t know to what extent or what to do. In that 
respect IM is perfect, for both engagement and 
guidance.

Ulla-Britt Krantz
Volunteer at IM Jönköping’s language café

With the world as it is at present, with a num-
ber of countries where democracy and equality 
is being questioned and sidelined, it’s more ur-
gent than ever to be persistent in our efforts to 
promote equality and democracy. And with the 
events in Ukraine in mind, we must never give 
up our belief in and the fight for democracy 
and equality. So IM’s work is just as important 
today as it was when Britta Holmström set out 
to assist the people of Europe back in 1938.

Gabi Björsson
Acting chairperson of IM’s Board

IM has enabled me to take action in a 
meaningful way, to use my knowledge and 
experience to feel useful. I feel that in 2021 
more than ever IM’s ability to be flexible 
proved highly beneficial in our collaborations 
throughout the world and in Sweden. The 
fact that we could rapidly readjust to other 
forms of communication and collaboration 
must have been hugely significant for our 
partners and rights-holders. 
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This is IM
IM is a values-based member 
organisation that works globally 
in collaboration with others for a 
just and compassionate world. 
We are fighting for a world where 
individuals can lift themselves out 
of poverty and exclusion through 
their own efforts. We do this by 
mobilising and strengthening 
individuals and groups who are 
fighting for equality and demo- 
cratic development.  

During 2021 IM has worked with partner organisations and other 
stakeholders in fifteen countries throughout the world. We set up 
networks, share knowledge and provide financial support..

In order to bring about lasting change our work takes place on three levels:
• Individual level (people)
• Organisaional level (groups)
• Institutional level (laws and norms)

In order to achieve our vision, we 
work to ensure that people living 
in vulnerable situations can par-
ticipate in society on equal terms 
and have the means to support 
themselves and to develop. We 
also work to ensure people have 
the means and freedom to set up 
organised groups in order to bring
about sustainable social change, 
without being faced with threats  
or violence.

Our vision
A just and com-
passionate world.

About IM
• IM was founded in 1938  
  and has no religious or  
  political affiliation.    
• IM is a member organisa- 
  tion with local associations    
  making up the framework of 
  its member democracy.

• IM is a antiracist and   
  feminist organisation.

Our mission
Fighting poverty  
and exclusion.

Women and youth
in focus – for strong

communities and  
an equal future.

Guadalupe Conte Fabian and Mishell Figueroa 
Peret in Guatemala attend courses run by IM’s 
partner Incidejovens covering sexual and repro-
ductive health and rights.

Photo: Erik Törner

Saroj Natuwa belongs to a marginalised 
ethnic group in southern Nepal. With sup-
port from IM she and the rest of her village 

have gained access to the social services to 
which they are entitled in society. 

Photo: Malin Kihlström
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We contribute to 
five Global Goals

15 countries 

More than 200  
partners globally 
(114 in Sverige +  

101 around the world)

Around 500 
volunteers in Sweden

5 250 members 
(964 more than  
the year before)

11 local chapters

Rose Thaundi in Malawi is a member of a saving  
and borrowing group organised by IM’s partner  

Wolrec. She has been able to set up her own  
business and can now support herself and  

her family. Photo: Malin Kihlström

 IM Annual report 2021  7



8  IM Annual report 2021

Spreading knowledge about young people’s rights
"As a woman in El Salvador you are constantly subject to control – what you do, what you wear, 
what you want to be. It’s extremely difficult to have any say about your future because your family, 
in particular the males, constantly want to control you", explains 23-year-old Fátima Chicas Vásquez. 
   El Salvador is one of the countries in Latin America with the greatest inequality between genders. 
Statistics for sexual violence and murders of women are alarmingly high and the draconian abortion 
legislation can result in up to fifty years in prison. IM is working with partners there to strengthen 
women’s rights in the country and conduct advocacy work to change legislation.  
   Fátima has been working for IM’s partner Red Coincidir for several years. It’s an organisation 
working to promote gender equality by organising and educating young women. Fátima started out 
as a volunteer and participant in various activities, and she is now involved in delivering courses 
herself.  
   "We empower young women and make them aware of their rights and how to demand them. 
They then pass on this knowledge in their villages and among their families, creating long-term 
change. Many of them also begin to be active politically. We young people are beginning to get a 
picture of the future we want to create in our country", says Fátima.

Text: Fátima Chicas Vásquez and Malin Kihlström

Empowered women  
drive progress together
In Guatemala, Mayan women are doubly discriminated 
against: they are disadvantaged because they are Mayan 
and because they are women. IM’s partner Coindi works 
here to organise, educate and empower Mayan women so 
that they can have their say and influence their situation 
both at home and in the community.
   Coindi’s headquarters are located in a beautifully 
decorated building in Solola in Guatemala. The walls are 
adorned with traditional Mayan motifs, a sign of pride 
in this historic and cultural heritage. The organisation is 
headed by Leonicia Pocop Sakoj.
   “Our objective is to combat racism, discrimination and 
inequality in every way we can. We aim to change laws 
and regulations, attitudes, values and behaviour,” she says 
as a summary of what Coindi is and does.

Widespread discrimination
This ambition requires a simultaneous multi-perspective 
approach. Guatemala suffers from both widespread opp-
ression of women and large-scale discrimination against 

Central 
Amerika

the Mayan population, and consequently Mayan women 
are the most important target group for both Coindi’s 
and IM’s initiatives.
   “Our method is primarily based on setting up local 
women’s groups and we now have 39 such groups all over 
the province of Solola,” says Leonicia.
   In order to motivate and attract women to set up and 
run the groups, they have an education programme in 
political organising. The political element is not what 
we in Sweden would perhaps immediately think of as 
political. There’s a lot to do with sexual health and rights. 
That domestic violence must not be permitted. Not be-
ing faced with open racism when dealing with authorities. 

”Our objective is to com-
bat racism, discrimination  
and inequality in every 
way we can.”
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Not having their land confiscated. Not being forced to 
live with contaminated groundwater. All this is politics.

Radical change 
“The women who have attended our courses receive a 
diploma in human rights, political culture and sexual 
health and rights. Most are members of a women’s group 
or want to set up their own,” explains Leonicia. 
   One of the women whose lives have been fundamentally 
affected by Coindi is Rosa Yax Vazques, who now leads a 
women’s group with over twenty members outside Solola. 
   “It was difficult in the beginning, but I finally managed 
to get away from home to visit Coindi. I was scared and 

 
  

5,119 
individuals
 
individuals in El Salvador and Guatemala 
have gained increased knowledge through 
educational initiatives covering topics 
such as sexual health and rights, violence 
prevention and how to report violence 
against women and LGBTQI persons.

23 women's 
groups 
have been set up in Guatemala and  
El Salvador. The groups provide the 
women with improved knowledge about 
their rights, about finances and about 
issues relating to sexual health.

Fátima Chicas Vásquez is one  
of many young people fighting  

for equality in El Salvador..
Photo: Alvaro Urquilla 

confused, I never used to leave home before,” says Rosa. 
   Today Rosa makes her voice heard and is proud and 
committed. The same is true of the other women in the 
group. The result? A dramatic reduction in domestic 
violence and an increase in the women’s income through 
various income-generating initiatives. And much, much 
more. Rosa herself has changed. 
   “Where is the old Rosa? I don't recognise this Rosa! 
She’s gone!” she says with a laugh. 

Text: Erik Törner

13 women 
in El Salvador have been freed since 
2020 after having been wrongfully 
convicted of murder following a 
miscarriage. Their release has been 
made possible by IM’s partners by 
means of advocacy work and legal 
processes.
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Esmeralda Mejia in San Salvador 
is a young woman with many 
strings to her bow. She works 

at their family-owned food stall, she 
is studying international relations at 
university and in her free time she is an 
activist who speaks out against armed 
violence in society. But it hasn’t always 
been that way. 
 “As a young woman I was quite 
isolated. I had problems talking to 
people and especially speaking in front 
of  groups,” says Esmeralda.  
 When she heard about IM’s Huma- 
nium Metal initiative, it lit a spark in- 
side her and life began to change. 

A breeding ground for  
social change in El Salvador

“I saw what impact Humanium 
Metal was having on the community 
around me. That got me interested.” 

Initially she was uncertain whether 
she had a place within Humanium  
Metal, but she quickly realised that  
her contribution was just as welcome 
as anyone else’s. She describes how  
the people at Humanium Metal  
trusted in this shy girl who has now 
blossomed.

Through her involvement she has 
got to meet other activists in the local 
area and she feels excited to be part of  
what she calls “a breeding ground for 
social change in i El Salvador”.

“Previously young people simply 
kept quiet and accepted the injustices. 
Now we can have our say in the right 
forum and present strong arguments.”

Esmeralda says that she can still be 
perceived as quiet at first glance, but 
when it comes to issues of  injustice  
she is not afraid to make her voice 
heard.

“We don’t want weapons! They kill 
us and we need to come up with ideas 
and solutions to eradicate the problem,” 
she says.

Text: Diana Valle and Anton Eriksson

Esmeralda Mejia got involved in 
IM’s Humanium Metal initiative 
and is now an activist who speaks 

out against armed violence in society.  
Photo: Iván Castro

10  IM Annual report 2021



 IM Annual report 2021  11

v- 

Humanium Metal is IM’s initiative to promote a more peaceful world, which 
launched in 2016. In order to reduce armed violence and build peaceful and 
sustainable communities, we melt down confiscated illegal weapons in part-
nership with governments and local authorities. Companies can use the metal 
to create everyday objects such as watches, bracelets and pens. The income 
generated by Humanium Metal goes back into IM’s operations and is used to 
support people and communities badly affected by armed violence. Together 
with local partner organisations, we help survivors in the form of rehabilita-
tion and social initiatives. At the same time we conduct global advocacy work 
to get decision-makers to act against armed violence

This is 
Humanium 
Metal

HUMANIUM METAL

Weapons melted 
down in the USA

Nominated for 
peace award

Unique medal

For the fifth successive year Humanium Metal  
conducted a weapons-destruction session. This 
time it took place in the American state of Maine. 
The USA is one of the countries where weapons 
are most prevalent in society, but in addition many 
weapons end up outside the country. Around 80 % 
of all illegal weapons in Central America originally 
come from the USA.

In 2021 Humanium Metal was nominated for the Billion Acts 
of Peace award. Billion Acts has itself been nominated for the 
Nobel Peace Prize eight times. Humanium Metal was selected 
as a candidate for the award from among almost 10 million acts 
of peace registered by Billion Acts in 2021.

11 November was a historic day. The Mint of Norway in 
Kongsberg minted the very first Humanium Metal medal. 
The Mint of Norway and Samlerhuset have joined forces to 
offer coin collectors a unique medal made from the world’s 
most valuable metal to add to their collections. The income 
from sales will go to support efforts to get weapons off the 
streets and to support individuals and communities affec-
ted by armed violence.

The first of its kind, the medal  
in Humanium Metal which  
was manufactured in the Mint  
of Norway this autumn.
Photo: Anton Eriksson

Photo: Brian Goldling
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Together for  
children's rights
Jordan has signed up to the Convention on the 
Rights of the Child, but implementation is far 
from perfect. Many organisations are concerned 
about the lack of protection for children’s rights 
and in 2021 a newly launched coalition under the 
guidance of IM’s partner King Hussein Foundation 
(IRCKHF) decided to take action. 
 The Convention on the Rights of the Child in-
cludes an article that encourages civil society organi-
sations within countries to write alternative reports 
themselves and to gather facts about the situation 
for children in their country. These so-called shadow 
reports make it difficult for states to gloss over or 
conceal abuses.

This article was employed by the coalition, 
which produced a powerful and clear alternative 
report during the year. One important element was 
ensuring children’s voices were heard. With this in 
mind, a large number of children were invited to 
take part in activities at several locations around the 
country. These sessions made use of appropriate lang-
uage and creative activities to gather opinions from 
the children. 78 children between the ages of 10 and 
13 took part. They included both girls and boys, and 
children both with and without a disability. 

The children’s opinions and views, wishes and 
hopes, drawings and pictures were collected to-
gether as special material, which was handed over to 
the responsible authority. This was accompanied by 
the organisations’ own conclusions, research reports 
and results – all compiled in a comprehensive and 
independent shadow report about the situation 
regarding children’s rights in Jordan.

The work of monitoring how the authorities will 
act now begins.

          Text: Duaa Ajarmeh and Erik Törner

Middle East
 
  

15 young 
people
in Gaza received training in digital 
advocacy work and during the year 
produced and implemented five digital 
projects concerning the situation for 
young people in Gaza.

78 children 
with and without disabilities in Jordan 
participated in sessions where they 
learned to express their thoughts and 
feelings about children’s rights. 

182 young 
people
with disabilities in Jordan attended 
courses providing increased know- 
ledge regarding their rights in terms  
of harassment in workplaces.
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Theatre for a better future
IM’s partner in Palestine Al-Harah Theater is contribu-
ting to positive social change by creating awareness of 
political, economic and social issues. They offer theatre 
training and safe platforms where young people
can meet and discuss challenges and needs. 
 There is a strange contradiction for young people who 
grow up in Palestine. On the one hand, they are often 
well educated and have a well-informed picture of the 
world around them. On the other hand, they have limi-
ted opportunities to work, plan their future, make a ca-
reer and realise their dreams. The level of unemployment 
is high and freedom of movement is restricted. Much of 
this is down to the Israeli occupation and control of the 
Palestinian territories.
 These limitations and day-to-day problems are exactly 
what IM’s partner Al-Harah Theater is trying to address 
by giving young people the means to express themselves 
and an outlet for their creativity. At the same time they 
can talk about their feelings and issues that are personal, 
public, economic, social and political. The objective is 
to create a better future for young people and a better 
society in Palestine.
 Al-Harah Theater is located in Beit Jala, Bethlehem. 
Two of the youngsters who have benefited are the 

‘Brothers Bannoura’, as they call themselves – Munther 
and Abdallah Bannoura. They got involved with Al- 
Harah and gained an outlet for both energy and creati-
vity. After lots of tuition and much practice they began 
writing and producing their own stand-up performance, 
which tackles many of the burning topical issues in  
Palestine. A show that they have now not only per-
formed for thousands of visitors, but it has also been 
broadcast on TV.
 There are many more examples. Haneen Korraz from 
Gaza, who has become a successful animator. She has 
made animated films and passed on her knowledge 
through animation courses for children. Ihab Zablah, 
who has learned to make stage costumes and was 
involved in establishing Yalla Yalla Street Festival. Wafa 
Al-Azzeh and Safieh Jadallah, who made and repaired 
puppets for the puppet theatre at the same festival. 
Ma’moun Al-Hreimi, who was commissioned as media 
coordinator for the Palestine International Theater Fes-
tival for Children and Youth. Hadeel Takrouri, who has 
become an actress.
 All these young people, with support from Al-Harah 
Theater, are contributing in various ways to their own 
wellbeing and that of their community.

Text: Erik Törner 

At Al-Harah Theater in Palestine children 
and young people have the opportunity to 
express themselves and talk about topics 
that are important to them. 
Photo: Haneen Korraz
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Mobile phone  
mast opens doors  
to the world

For the women of Nijmula – a small 
mountain village in Uttarakhand in 
India – a mobile phone mast has been 
the key to a whole new existence. Their 
collective endeavour has proven suc-
cessful and together they have brought 
about a profound change in their 
community.

Their remote village has never had 
any mobile phone reception. The 
nearest mast is twelve kilometres away 
and the authorities had overlooked the 
needs of the village. Traditionally mo-
bile phones have belonged to the men 
in the villages and they have only been 
able to use them when they’ve gone 
away to work in other villages. For the 
women, whose work is in the home or 
the fields round about, mobile phones 
and access to the internet have been a 
utopian dream. Until now.

The pandemic a decisive factor 
The Covid-19 pandemic was a turning 
point that made clear the women’s 
need to communicate with the outside 
world. People were trapped in their 
homes and forced to rely on informa-
tion via different channels. However, in 
Nijmula there was no means to obtain 
updates about the spread of infection 
or to obtain information from the 
authorities.
 “When the pandemic reached its 
peak, we women realised the importan-
ce of effective communication. People 
were dying and we couldn’t call for 
help. The schools were closed, but our 
children couldn’t take part in remote 
learning,” says Munni Devi, one of the 
women from the village. 

 The local IM-supported women’s 
group made up their minds to fight for 
their right to obtain access to com-
munication and discussed the matter 
with other women’s groups and social 
workers nearby.

They joined forces and wrote a letter 
to a private communication company 
and explained about the urgent need 
for a mobile network and access to 
the internet. They talked with local 
authorities and officials. And their 
efforts yielded results. After a year and 
a half the authorities decided that a 
mobile phone mast would be installed 
in the village, and the private company 
sponsored the installation.

“It’s a totally revolutionary change 
for us. Many of us have now obtained 
mobile phones and those of us who 
previously couldn’t read numbers have 
learned them so that we can dial phone 
numbers,” explains Yamuna Devi, who 
is a member of the women’s group. 

Digital meetings made possible 
Mobile communication has opened 

up many new doors. The young people 
in the village now have access to social 
media and can search for information 
about education and career opportuni-
ties. Children can take part in remote 
learning. The women can take part in 
meetings and education online.

“Previously it was a huge problem 
just being able to make an ordinary 
phone call. Now we can do many 
things by mobile. We can easily gather 
women for a meeting or send money to 
someone in Delhi. We can obtain news 
about the pandemic or apply for a 
grant from the authorities – everything 
can be done with just a mobile phone,” 
says Munni Devi with a smile.

Text: Fakhruddin Sheik  
and Malin Kihlström

South Asia
The women of  
Nijmula in  
northern India  
joined forces and  
got the authorities  
to set up a mobile  
phone mast in  
their village.
Photo: Fakhruddin 
Sheik
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Collaboration to 
combat child mar-
riage yields results
Despite the fact that child marriage 
is illegal in Nepal, 26.3 % of children 
between the ages of 10 and 18 in the 
country are married off. In two of the 
poorest districts in the southern areas 
of the country, Kapilvastu and Dang, 
the figure is even higher.

Being married off at a young age is 
a huge trauma that affects the rest of 
your life. In addition to leading to sex-
ual abuse and early pregnancies, child 
marriage generally results in the child-
ren not getting to attend school. It also 
creates a vicious circle of poverty that 
goes on to affect future generations.

Preventing child marriage requires 
profound changes to structures and 
targeted action against poverty. In  
Kapilvastu and Dang, five of IM’s part-
ner organisations are working together 
to create change in this area. The orga-
nisations are collaborating with munici 
palities and local authorities to develop 
draft bills and strategies – and to ensure 
compliance with existing laws.

Through regular meetings and dis- 
cussions in 2021 the parties drew up a 
new draft bill that has been circulated 
for comment. At present three muni-
cipalities have approved and pushed 
through the proposal and a further 
three are expected to do so shortly.

IM’s partners are now supporting 
the municipalities in their budget 
work to ensure the law is implemented 
through a variety of activities such as 
advocacy meetings with parents and 
social workers.

Text: Indira Thapa and Malin Kihlström

South Asia

Taking part in an adult education 
course organised by IM’s partner SSDC 
in Nepal has increased Laxmi Kurmi’s 
self-confidence.

”I wasn’t aware of my rights before. The 
course has taught me how to write, to speak 
in public and to get in touch with authori-
ties. I have learned about child marriage and 
gender-based violence and I now speak up, 
not just for my sake but for all women and 
girls in the village. I now also know how 
important it is that all my children, not just 
my sons, get a good education.””

135 young 
people
 
belonging to marginalised groups or 
with disabilities have gained certificates 
as part of a labour market programme 
in India. They have now improved their 
chances of finding a job and supporting 
themselves.

20 % increase 
on average in the annual household 
income of 890 marginalised women 
in a specific area of India after having 
participated in IM-supported training in 
bee-keeping and milk production. 

103 new  
women's groups
 
have been set up in southern Nepal during 
the year with support from IM. The groups 
bring together women to learn about rights, 
legal issues and finances – and how they can 
collectively combat gender-based violence and 
child marriage.

Photo: Bhadra 
Kumari Shahi  
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democracy
FOR THE 16TH SUCCESSIVE YEAR democracy regressed 
globally in 2021. The pandemic, financial instability and  
violent conflicts have paved the way for authoritarian leaders  
who in many case don’t hesitate to use violence to silence  
voices of opposition and democratic movements. Activists  
have been thrown in jail, tortured and even murdered. IM is  
working to strengthen the voices around the world fighting  
for democracy and human rights. Here are some examples  
of this work.

A dark year for

Middle East
Jordan, Palestine and Lebanon face 
many of the same challenges when 
 it comes to scope for civil society to 
act. IM is fighting to ensure women 
and individuals with disabilities are 
seen as full members of society and 
can find out about their rights. Young 
people are seen as essential stake- 
holders in making society more demo-
cratic and so many of the in-country 
projects focus on empowering and 
educating them.

Central  
America
Poverty, violent conflicts and 
social injustice are prevalent in the 
region. IM is working to strengthen 
democratic movements in these 
countries by working with women, 
young people, individuals with dis-
abilities and indigenous peoples to 
make it possible for them to make 
their voices heard and play a part in 
social development. IM’s partners 
are also involved in improving and 
developing legislation in the countries 
and protecting activists fighting for 
human rights.

Eastern 
Europe
Corruption and the state’s lack of 
responsibility towards its citizens 
obstruct democratic movements 
 in these countries. IM is working  
together with civil society organisa-
tions to strengthen vulnerable groups 
and increase their involvement in 
decisionmaking processes, and to 
improve the capability of citizens  
to make demands of authorities. 
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The EIU (eiu.com) ranks the 
countries of the world in an 
annual democracy index, using 
indicators such as free elections 
and civil freedoms and rights. 
According to this index more 
than a third (37.1 %) of countries 
globally have authoritarian 
regimes. The figures show where 
the countries in IM’s areas of 
operation appear in the index.

    Full democracy

Sweden    4

    Inadequate democracy

India    46 
Romania   61
Moldova   69

    Hybrid regime

Malawi    78
El Salvador and Zambia  79 
Ukraine    88
Guatemala   99
Nepal    101

    Authoritarian regime

Palestine   109
Lebanon   111
Jordan    118
Swaziland (eSwatini)  128
Zimbabwe   133

South Asia
In Nepal and India IM is working  
with organisations empowering the  
most vulnerable groups such as  
Dalits, Madhesi people, individuals  
with disabilities, migrant workers  
and poor farmers. Through education  
and organisation people have gained 
increased knowledge, giving them  
courage to speak up, demand their 
rights and get involved in decision-
making. IM is also working to 
strengthen legal certainty for 
vulnerable groups.

Sweden
In Sweden IM is working on 
empowering vulnerable groups, e.g. 
newly arrived female immigrants, 
to ensure that they have knowledge 
of their rights and opportunity to 
participate in Swedish democracy. 
Projects such as IM Young are 
encouraging young people to make 
their voices heard and to have their 
say in decision-making processes. 
IM’s local associations conducted a 
democracy campaign during the year.

Southern  
Africa 
In Malawi, Zambia, Zimbabwe 
and Swaziland IM runs a regional 
programme with the aim of 
increasing scope for civil society. 
There are positive trends in both 
Malawi and Zambia. Mutual learning 
and exchange of knowledge are 
strengthening organisations to enable 
them to work towards a process of 
democratisation and to bring the 
voices of vulnerable groups to the 
fore in society.



18  IM Annual report 2021

 

Southern  
Africa
Population receives vaccine – 
thanks to two young men

Kudakwashe Parakinyu and Tinashe Gwena, two 
youngsters from the village of Gwaze in Zimbabwe, 
visited a health centre to be vaccinated against Covid-19. 
However, it turned out that there was no vaccine available.  
 The youngsters saw this as a failure on the part of the  
government that they had not arranged vaccines for resi-
dents. Empowered by knowledge gained from a course on 
civic participation run by IM’s partner Zimcodd that they 
had recently attended, they demanded answers as to why.

They live in a region with 32 villages and a combined 
population of around 20,000 people. Kudakwashe and  
Tinashe began asking questions about when the clinic 
would get vaccines. But they couldn’t find out anything. 
Not even the nurse in charge could answer their questions.

Their enquiry and confrontation at the health centre 
was captured on video and went viral. When the police 
saw the video they decided to bring Kudakwashe and 
Tinashe in for interrogation and accused them of distur-
bing the peace. The youngsters were held at Goromonzi 
police station for one day before being released on bail 
following court proceedings.

However, their actions and perseverance had positive 
consequences: All of a sudden 200 doses of the Sinovac 
vaccine were delivered to the Goromonzi clinics, fol-
lowed by 1,000 and then a further 600 doses of vaccine. 
In addition, since the incident the government has 
supplied vaccines to another health centre in the region. 
Tinashe Gwena and Kudakwashe Parakinyu were later 
fully exonerated by the court.

Text: Eve Nyemba and Amanda Pietersen

Over 1000 
girls
have been rescued from child 
marriages in Malawi, Zimbabwe 
and Zambia during the year 
through coordinated efforts  
from several of IM’s partners.

3 503 
individuals
from marginalised groups in the 
region have received training, 
enabling them to set up small-
scale businesses and increase 
their income.

53 savings and 
loans groups
have been set up, giving poor women 
means to collectively save money  
that can be used to start up income-
generating projects.
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Smart move safe- 
guarded schooling
Chrissy Banda in Malawi was only 
sixteen when she fell pregnant. For five 
months she successfully concealed her 
pregnancy until her mother realised the 
situation – and was furious. Chrissy 
was forced to leave school and give up 
her dreams, but thanks to ‘a guardian 
angel’ and IM’s partner her story took  
a positive turn.
 During the pandemic both child 
marriage and teenage pregnancy in-
creased, and both circumstances tend 
to end up with girls leaving school 
and having their future plans dashed. 
Chrissy could have been one of them. 
She got together with an older boy 
from a neighbouring school and one 
year later, when she was sixteen, she 
was pregnant.
 Her parents were upset, classmates 
teased her and people in the commu-
nity looked down on her. Everything 
seemed bleak when she was forced to 
drop out of school.
 However, another young woman in 
the community, who had had contact 
with IM’s partner Wolrec, knew that 
pregnancy didn’t have to mean an end 
to a teenager’s future dreams of educa-
tion. Belinda Phiri had fallen pregnant 
herself as a teenager, but received sup-
port to continue with her schooling.  
 When she became aware of Chris-
sy’s situation, she got in touch and, 
after Chrissy had given birth, asked to 

accompany her home to meet Chrissy’s 
parents. She explained how she herself 
had continued in school despite having 
a baby and how important it was for 
Chrissy to have the same chance. 

Chrissy’s young son will soon be  
two years old. Chrissy’s mother, who 
was moved by Belinda Phiri’s expe-
riences, has been taking care of her 
grandchild while Chrissy has been able 
to continue her education and now 
dreams of becoming a nurse. At the 

same time Chrissy is active at Wolrec 
and supports their fight against child 
marriage, as well as their work to mobi-
lise girls, to provide education in sexual 
health, and their and IM’s support for 
girls’ school fees.

Belinda Phiri also played a crucial 
role in terms of contact with Wolrec. 
“Belinda is my guardian angel,” says 
Chrissy.

Text: Sam Chibaya and Amanda Pietersen

Chrissy Banda is pleased to be able to continue her studies despite being  
a teenage mother. IM’s partner in Malawi, Wolrec, works to combat child  

marriage and to improve girls’ knowledge, rights and opportunities.

Photo: Sam Chibaya

Photo: Sam Chibaya
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Eastern 
Europe
Food and improved  
self-confidence

IM’s partner Eco-Razeni in Razeni, around 30 km from 
Moldova’s capital of Chisinau, continued to run its ingenious 
combination of activities in 2021: vocational training for 
young people with disabilities, a catering firm that genera-
tes earnings and distributes food to poor and often lonely 
pensioners.

For many of the elderly in Moldova the pandemic meant 
that the little contact they had with the outside world com-
pletely disappeared. They couldn’t go out, not even to shop, 
and couldn’t chat to people in their village. The employees  
of Eco-Razeni not only braved the risks of being exposed 
to infection, but also the laws stating people mustn’t move 
around the streets. They realised that they had to do it to 
continue visiting the elderly, spreading information and  
distributing food. Many would simply not have survived 
without their visits.

The meals delivered to the elderly came from Eco-Razeni’s 
large training kitchen, where around forty young people with 
disabilities received training during the year. The young  
people came from all across Moldova, partly to receive  

IM's partner Osaui in Romania is 
now operating independently
IM’s work in Romania was instigated after the fall of the 
dictator Ceaucescu and the communist regime in the country. 
In the early 1990s came horrific reports and images from orp-
hanages and institutions in Romania. Several of the so-called 
Romanian orphanage children were given a new life at IM’s 
newly launched project in Voluntari outside Bucharest. Over 
the years this was developed and could eventually be transfer-
red to local management. The Romanian organisation Osaui 
has received support from IM for many years, but this came  
to an end in 2021.
Find out more in Medmänsklighet no. 1 2022 at imsweden.
org/tidskrift 

support in learning to manage by themselves and part-
ly to get an education in working in catering.

After training here many obtain their very first job. 
The isolation suffered by many persons with disabili-
ties is lifted – and they gain both independence and 
self-confidence.
   Text and photo: Erik Törner

Daniela Mereuta is receiving training in catering at IM’s  
partner Eco-Razeni wich improves her chances of getting a job.
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with disabilities in Moldova 
have gained employment 
through labour market pro-
grammes funded by IM and 
can now support themselves.

Local activism gives 
hope for the future
It’s a hive of activism in the mountain 
village of Ust-Putyla in the Ukrainian 
region of the Carpathians. The muni-
cipal community centre is home to a 
second-hand store with a sewing circle
and the editorial team for a local news-
paper.
 With support from IM, Ukrainian 
People’s House (UPH) creates oppor-
tunities for people to set up organised 
groups and change society for the better.
 “The war in Krim and Donbass, 
the financial crisis and the Covid-19 
pandemic have left many people with 
feelings of hopelessness. We’re working 
to counteract that and create hope for 
the future,” says Ihor Babyuk at UPH.
 The organisation – which is an um-
brella organisation for seven different 
civil society organisations – has its 
head office in the city of Chernivtsi 
in the western region of the country. 
However, the majority of its work is 
carried out in villages located up in the 
mountains, off the beaten track. Pover-
ty is widespread here and many people 
move away in the hope of finding work 
in the big cities or overseas.

Encouraging activism
“Many people feel that they cannot 
influence their situation. There is such 
a big gulf between rich and poor in this 
country – if you have money, you have 
access to everything in society, but if 
you are poor you don’t even have access 
to social services. We teach people 
that they can make their lives better 
through activism,” says Ihor. “After 
two years of partnering with IM we are 
seeing good results. Thanks to active 
citizens, society is beginning to move in 
the right direction.”

 UPH and the other organisations 
that make up the group support people 
with activities such as how to communi-
cate with authorities, planning projects 
and setting up associations. Increased 
awareness also brings increased demands 
for transparency, which is an effective 
tool in the fight against corruption.

A refuge
It’s clear to see how UPH’s work 
functions in the village of Ust-Putyla. 
Antonina Skydan greets us and shows 
us round the municipal community 
centre where UPH runs its activities. 
Sewing and other textile work is going 
on in the first room. Petro Koval is 
working at a loom. He has cerebral 
palsy, which kept him isolated at home 
for many years. With funds from IM, 
UPH purchased a specially-constructed 
loom to fit his needs. 
 “This is my refuge. My work here 
has given me greater self-confidence. 
I have also become a role model for 
others with a disability,” says Petro.
 The centre is also home to a small 
newspaper editorial team. The village 
has no internet access and mobile pho-
ne coverage is poor, so residents have 
difficulty obtaining information. With 
support from UPH resourceful resi-
dents have taken things into their own 
hands and launched a local newspaper 
that is distributed in the mountains 
with the aid of the village postman.
 “There is also a second-hand store 
where people who are poor can come 
and take things with no need for 
payment. With support from IM and 
UPH we can organise things for our-
selves and take steps towards a better 
society where we help and support one 
another. This generates hope for the 
future,” says Antonina.

         Text and photo: Malin Kihlström

For several years IM has been 
working to promote democracy 
and human rights in Ukraine. 
Since this is our annual report 
for 2021, this text about Ukrai-
ne is from before the Russian 
invasion in 2022. At imsweden.
org you can read current up-
dates on IM’s work in Ukraine 
during the war.

78
individuals

59
individuals

1 big 
change
in Ukraine’s legislation in which 
IM’s partner Zahyst played an 
instrumental role now makes it 
possible for everyone – inclu-
ding individuals with disabilities 
– to freely apply for jobs on the 
open labour market.

with disabilities in Moldova have 
received psychological support 
through IM’s partners to be able 
to deal with the consequences 
of the pandemic.

Antonina Skydan in the activity 
center's second-hand store.
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Sweden
The coronavirus pandemic had an impact on activities in Sweden too  
in 2021. IM’s national annual meeting was held online for the second 
successive year and activities such as homework assistance, language 
cafés and RådRum made use of a variety of digital solutions. But des- 
pite the circumstances it was a strong operating year, with continuation  
of several project activities and an increase in membership. 

IM training  
future leaders 
The purpose of the IM Young project 
is to support young people in taking 
control of their lives and getting 
involved and creating the future they 
want to see. At the beginning of sum-
mer 2021 IM Young’s application to 
continue the project for another year 
was granted. The project changed 
its name to IM Young & Strong and 
gave young people a chance to learn 
and have their say within civil socie-
ty. One result of this, for example, is 
that one of the participants has taken 
the step of committing to be a mem-
ber of IM Malmö’s local board.

   

”IM Young gives young people  
a feeling that we can create change!”

Elias Löfgren, Olivia Piringer-Jansson, Fion Chan och 
Elin Boström is actively involved with IM Young.

Elin Boström och Afshin Sultani 
at IM Young's flea market.

Participant IM Young

Text and  photo: Anton Eriksson
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From participant to active stakeholder
IM ran the Kvinnokraft project in Malmö for three years with funding from 
Ikano Bank. The aim was to support women in escaping exclusion and getting 
into employment. Of the 73 women who took part in the project up until it 
was wound up in 2021, 29 have found a job or begun some kind of course. But 
even though the project itself has now concluded, it has created a ripple effect.  
 Altaf Albadri is one of the women who took part in Kvinnokraft. She came 
to Sweden 18 years ago and made contact with the project through the employ-
ment department at the City of Malmö.
 “Kvinnokraft helped me to find new ways and approaches to become part of 
the community. Before it was more difficult to find ways, but now I know that 
I can,” says Altaf, who started out as a participant at Kvinnokraft, but has now 
set up and runs her own women’s group, linked to IM, where she passes on her 
experiences and her knowledge.
 Women’s groups can now be found in Malmö, Stockholm and Vrigstad. The 
activities of the groups have largely been digital again in 2021, but they also 
arranged a couple of meetings in person when the infection level allowed. In 
connection with the physical meetings resuming more women came along, wo-
men who were friends of existing members or who had heard about the groups 
through SFI courses.

Altaf Albadri found new approaches thanks 
to the Kvinnokraft project in Malmö.  

Today she leads a women’s group herself.

Foto: Anton Eriksson

 
  

who took part in the Kvinno-
kraft project in Malmö have 
found a job or begun some 
kind of course.

40 % of  
the women 

Around  
600 
individuals 

SEK 2,000 
was raised by IM Young’s flea 
market in Stockholm in Octo-
ber to support IM’s work.

have received advice from a 
team of 50 volunteers via IM’s 
RådRum project. RådRum was 
run digitally in 2021, but was 
also able to open up physically 
in Kristianstad and Lund, and 
in the autumn IM’s local associ-
ation in Falkenberg also started 
up activities.
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and how to sign up to a housing queue. 
There has also been a forum for arranging 
talks about how other parts of society 
function, e.g. about sorting for recycling 
and laws regarding violence against 
women.

“We have also placed great emphasis 
on explaining about the vaccinations 
against coronavirus. How to book your 
vaccination appointment and why it’s im-
portant to get vaccinated. At first many 
participants were sceptical of the vaccine, 
but now virtually all of them have been 
vaccinated,” says Syed.K

Digital friends   
practising Swedish
Gothenburg’s local association con-
tinued with its digital version of Tala 
Svenska friends this year, i.e. conversa-
tion activities where a participant who 
wants to practise Swedish is paired up 
with a Swedish-speaking volunteer. The 
fact that meet-ups are not tied to a phy-
sical location has created flexibility in 
the form of time and implementation, 
which has resulted in new groups of 
volunteers, for example, younger people 
and full-time workers, joining up. This 
has also meant that more people could 
take part. “The response from partici-
pants has been positive and many volun-
teers report that participants have made 
great progress and feel more confident 
with the language, both with the volun-
teers and in other contexts,” writes IM 
Gothenburg in its annual report.

Reducing digital  
exclusion
In January IM launched the project 
“Digital inkludering och mångfald 
i arbetslivet” (Digital inclusion and 
diversity in working life). After 2020 
it was clear that digital exclusion was 
becoming an issue, with large segments 
of society having become digitali-
sed. Many individuals who had fled 
to Sweden, and sometimes had no 
Swedish identity number, ended up in 
an almost impossible situation when 

things like contacting authorities requi-
red access to a digital bank ID. 

This type of problem gave rise to the 
project and the first meeting was ar-
ranged in January – digitally, of course.

“Initially we had problems in getting 
participants to attend group discus-
sions. There should have been eight 
attendees, but only four came to our 
first meeting,” says project leader Syed 
Latif. 

Since then roughly eighty attendees 
have accessed the project’s various talks 
and been able to learn about practical 
matters like how to pay an invoice online 

Opening of Britta 
Holmströms torg 
On 2 October Britta Holmströms torg 
in Linköping was opened amid great 
ceremony. The square dedicated to IM’s 
founder by the city of Linköping features 
quotes from Britta such as “Give and you 
shall receive". The letters for the quotes are 
made from Humanium Metal, IM’s peace 
metal made from melted-down confiscated 
illegal weapons. Britta Holmström (1911-
1992) lived in Linköping with her family 
from 1939 to 1953.

2021 was again a year when much 
of IM’s activities took place digitally. 
For some this represented new possi-
bilities, while others were at risk of 
ending up excluded
Photo: Malin Kihlström

Photo: Peter Jigerström
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The 2021 IM-prize
The IM prize in memory of Britta 
Holmström was awarded to Nicolas 
Lunabba from the organisation He-
lamalmö. The justification states: At a 
time when many people are calling for 
simple solutions and harsher punishments 
Nicolas Lunabba has stepped forward as 
a strong and unwavering voice for the 
children who grow up surrounded by po-
verty, racism, criminality and shootings.

“This is a prize for Helamalmö, not 
for me,” said Nicolas Lunabba when 
accepting the prize.

#HjärtaDemokrati- 
kampanj
In order to highlight the negative trend 
in democracy around the world IM ran 
an autumn campaign: #HjärtaDemo-
krati. The aim was to get more people to 
join IM and get involved in civil society 
in response to the forces that want to 
undermine democracy in Sweden. On 
11 September, 365 days before the 2022 
election, the campaign was kick-started 
by members of IM’s local associations 
getting out on the streets to talk about 
democracy. From the start of the cam-
paign up to 31 December, IM gained 
around 300 new members.

Mohammadreza Ahmadi fled to Sweden in 2015. He is 
now involved in the theatre performance ‘Öppna hjärtan 
– kalla handen’." Photo: Anton Eriksson

IM prize vinner Nicolas Lunabba and  
IM's Secretary General Martin Nihlgård. 

Photo: Ola Richardsson

Theatre about and by young people
In autumn rehearsals began for a theatre performance based on inter-
views with young Afghans who fled to Sweden in 2015. The perfor-
mance is entitled ‘Öppna hjärtan – kalla handen’ (Open hearts – cold 
hands) and is directed by Agneta Idbohrn. A première is planned in 
Malmö for April 2022.

One of the performers is Mohammadreza Ahmadi, who is one of 
the young people who came to Sweden in 2015.

“I want to work as an actor or director. I want to create films about 
us refugees, relating how we feel and what we’ve been through,” he says.

IM Lund’s local association is the initiator behind the theatre 
performance. The association was granted money from IM’s Civil 
Society Fund, which was set up in 2021 as a source from which IM’s 
local associations in Sweden and international partners can apply  
for money. 

Photo: Anton Eriksson
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Increased 
support

Bequests and recruitment  
of new donors marked the 
2021 fundraising year. 

Substantial bequests
In 2021 IM received more than SEK 22 million in bequests, which we are 
unbelievably grateful for. It’s a significant responsibility to administer a 
bequest from a person who has chosen to have their commitment live on 
specifically through IM’s work. Such donations play a crucial role in our 
work to achieve a just and compassionate world.

In order to publicise the possibility of leaving a bequest to IM we have 
run weekly ads on the family announcement pages in Dagens Nyheter, 
Göteborgs-Posten and Sydsvenskan throughout the year.

We have also commenced a digital collaboration with law firm Lawly, 
which, among other things, offers IM’s donors free legal assistance in 
writing a will.

”I've had a rich life, and the most amazing thing 
I've experienced is about the time with IM. That's 
why I want to give back.”

Increased monthly donations
Our external partner to recruit new monthly donors via "face to face" has 
during the year also used the method "door to door". It means knocking  
on people's homes to tell them about IM and to encourage them them to 
become monthly donors. This places high demands on sensitivity, profes-
sionalism and credibility of the recruiters. An additional challenge was the 
pandemic that required them to keep their distance. 
 We have had a steady recruitment of monthly donors, which means that 
the regular gifts to IM have increased.

New recruitment of donors
In May and October we ran two postal recruitment campaigns for new  
donors. The focus was IM’s work to combat child marriage. We had a 
good response to the mailings and gained many new donors from different 
parts of the country.

New in IM’s gift shop
In 2021 we developed new cloth bags that are available to purchase 

from our digital gift shop. The bags feature the stories of three strong role 
models, women who have had a big impact in the fight for justice and 
compassion. The bags are made from fairtrade-certified cotton and are 
sewn by artisans working for IM’s partner Mesh in India. This creates work 
for people living in vulnerable situations and who have difficulty accessing 
the labour market.

We also produced new gift cards focussing on women's futures, inde-
pendence and self-sufficiency. The cards are available to purchase from our 
gift shop.

Irene Ungelheim on why she has 
chosen to bequeth to IM.

Welcome to  
our gift shop at
imsweden.org

/gavoshop
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Income (amounts in SEK thousands) 2021 2020 

Donations excl. bequests 40 661 40 797
Bequests 22 537 14 765
Public grants 77 602 77 808 
Membership fees 525 452 
Income from sales of goods 3 772 1 613  
Other operating income 406 1 461

 145 503 136 896

Finances 2021  
in summary

Costs (amounts in SEK thousands) 2021 2020

Project costs 108 091 104 176
Costs for sales of goods 492 25
Fundraising costs 14 916 14 721  
Administrative costs 2 046 4 688

 125 545 123 610
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About operations
IM is a values-based, unaffiliated member organi-
sation that fights for an equal and compassionate 
world. We work globally in collaboration with local 
stakeholders to enable individuals to lift themselves 
out of poverty and exclusion through their own efforts. 
With human rights as our starting point, we work to 
promote a sustainable world and we repudiate all 
forms of discrimination.
 We empower individuals and strengthen civil 
society’s capacity to act, with specific focus on women 
and young people. We see ourselves as a facilitator 
of social change, aiming for full equality and strong, 
resilient democracy. Accordingly, we promote every-
one’s right to social and financial inclusion and work  
to safeguard a strong civil society with scope to act. 
 IM is also working to ensure that all change is  
sustainable from a social, financial and environmental 
perspective. We always defend the principle of the 
equal worth of every individual and believe in people’s 
inherent power to change their situation. Our work is 
always based on a feminist and anti-racist approach. 
 We define our collaboration as an ecosystem of
partners, with everyone playing different roles to 
ensure it functions as a whole. The ecosystem en-
compasses the organisations that we support in a 
variety of ways in the form of money and other re- 
sources, but also stakeholders we collaborate with  
in other ways. IM plays an equal part in this eco-
system. 
 IM works with partners in many countries. In 2021 
we had formal, long-term agreements with partners 
in fourteen countries around the world: El Salvador 
and Guatemala; Malawi, Swaziland, Zambia and 
Zimbabwe; Moldova, Romania and Ukraine; Jordan, 
Lebanon and Palestine; India and Nepal. We had 
other forms of partnerships and collaborations in 
several other countries. Activities in Sweden were  
run by both IM’s local associations and by our staff.
 IM is a democratically organised membership 
organisation. The highest decision-making body is  
the annual meeting, which appoints the board. IM 
employs a representative democracy, which means 
that local associations act as representatives of their 

members, and members can have an influence 
through their local associations. All members are 
linked to a local association. 
 A large proportion of IM’s income comes from  
private donors. In addition, there are contributions 
from institutional donors, such as the Swedish 
International Development Cooperation Agency 
(SIDA), which is the single biggest donor. 

Result and financial position
IM’s operating income (donations, grants, sales 
of goods and other operating income) increased, 
compared to the previous year, to SEK 145,503,000 
(136,896,000). 
 Donations received from individual donors (incl. 
bequests), foundations and funds, companies and 
funds raised within the framework of the Världens 
Barn campaign increased to SEK 63,198,000 
(55,562,000). Donations from bequests accounted 
for virtually all of the increase, SEK 7,772,000, but 
monthly donations also increased slightly, by SEK 
1,443,000. Grants received remained broadly at 
the same level as last year and amounted to SEK 
77,602,000 (77,808,000), which corresponds to 53 % 
(57) of total operating income.
 Other operating income represents a smaller 
share of operations and amounted to SEK 406,000 
(1,461,000). 
 Income from sales of goods derives from sales and 
royalties from Humanium Metal, and here we can see 
an increased number of agreements with customers, 
which also yielded a higher income and an increase 
in sales to SEK 3,772,000 (1,613,000).  
 Total operating costs increased to SEK 125,545,000 
(123,610,000), owing to slightly increased costs within 
all areas, partly as a result of more activities being 
able to be implemented despite the pandemic. 
 Project costs increased to SEK 108,091,000 
(104,176,00), for the same reason as above, along 
with the fact that costs of goods for Humanium Metal
increased due to higher sales. Administration costs 
reduced to SEK 2,046,000 (4,688,000), while fund-
raising costs remained largely unchanged, SEK 
14,916,000 (14,721,000). 

Directors’ report
Amounts in brackets refer to 2020.

Annual financial report  
for the financial year 2021-01-01–2021-12-31
The Board of IM, corporate identity number 845000-0768, hereby submits the following annual financial report.
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 SEK 450,000 (406,000) was allocated to IM’s own 
funds destined for various specific purposes (project 
funds), while SEK 525,000 (1,029,000) was utilised.
 The result from this year’s activities thus amounted 
to SEK 26,987,000 (15,693,000), giving total equity at 
end of year of SEK 143,998,000 (17,086,000). 
 The board adopted a new decision during the year 
regarding the guidelines for management of IM’s 
equity. The starting point for the new guidelines is that 
IM’s annual budget must be balanced. In other words, 
we must not use the equity to budget for ongoing/
ordinary activities. IM must have a strong level of 
equity for use as needed. The equity is intended to be 
used for:

• Strategic and time-limited initiatives. 
• Self-financing to reach more institutional donors in 

line with our strategy. 
• In the event of unforeseen negative 

circumstances to enable us to take responsibility 
as an employer and support partners during a 
transitional period, allowing scope to cover any 
relevant costs. 

• Use of equity must be decided on by, and 
feedback provided to, the board. 

The equity must therefore amount to:
•  At least 70 % of total operating costs (including 

institutional grants) for the current year. 
•  No more than 200 % of total operating costs 

(including institutional grants) for the current year. 

A potential new decision may be proposed in 
the context of a new strategy to apply during the 
strategy period, and/or in connection with major new 
agreements with institutional donors. 

Significant events during the financial year
2021 was the third year of IM’s five-year strategy with 
a focus on strong democracy and full equality in order 
to achieve financial and social inclusion as well as a 
free and strong civil society. 
 Once again in 2021 the coronavirus pandemic 
required us to implement different ways of working 
in order to continue to pursue our chosen objectives. 
However, we were able to make use of what we 
had learned during the first year of the pandemic, 
which made this second year a somewhat simpler 
proposition. We have not given up on our strategy 
or our objectives, but we have been forced to find 
alternative ways of working and our partners to find 
new methods to pursue the social change we are 
collectively striving for. 
 We continued the process of becoming more 
digital and more global during the year. The distance 
between colleagues and partners around the world 
has shrunk as it has become more difficult to meet 
face to face. Our partners who work with target 
groups who do not have access to digital technology 
have faced the biggest challenges. 

 IM had eleven local associations operating in 
Sweden, from Umeå in the north to Malmö in the 
south. The number of members increased, and stood 
at 5,360 (4,386) by the end of the year. This means 
that we have broken the trend of the past few years of 
declining member numbers. One important factor in 
this was our democracy campaign, with the visibility 
and involvement of the local associations pulling in 
over 300 new members.
 IM’s national annual meeting was held in April as a 
digital meeting, with the theme of Sustainability. The 
eleven local associations were represented by 33 
delegates. 
 This year’s IM prize in memory of Britta Holmström 
was awarded to Nicolas Lunabba from the organisation 
Hela Malmö. The justification states: “Nicolas Lunabba 
is an important dissenting voice in public debate 
who highlights the need to address inequality and 
poverty. And just like IM’s founder Britta Holmström, 
he sees individuals’ inner strength and raises 
awareness of injustice and racism”.
 Thanks to the amount of money from bequests 
being much higher than budgeted, IM achieved a 
large financial surplus in 2021. In financial terms, 
the five-year agreement with SIDA was the biggest 
individual item of income. The other big source of 
income was own fundraising from private individuals 
and companies. Even though our fundraising has 
been affected to a certain extent by the pandemic 
we have achieved a good fundraising result overall. 
We have tried out new forms of fundraising, and 
December saw our highest income from monthly 
donors in recent years.
 A decision was made during the year to create a 
new post, that of Institutional Fundraiser, with a focus 
on broadening IM’s income from institutional donors 
other than Sida. Recruitment took place during the 
year and the position will be taken up after the turn  
of the year.  
 IM entered into a partnership with the Mint of 
Norway and Samlerhuset, and during the year they 
launched the world’s first Humanium Metal medal.  
IM destroyed weapons in a new country for the 
second successive year, this time the USA – one  
of the countries hardest hit by armed violence.  
 The biggest threat to IM’s objectives remained an 
increasingly less democratic world, with scope for 
our partners to act becoming ever more restricted. 
The decision was made during the year to move IM’s 
regional office in South Asia from India to Nepal, as 
it is becoming increasingly difficult to operate out of 
India. The transfer will be implemented in 2022. The 
situation for civil society organisations in Guatemala 
and El Salvador deteriorated in 2021 and we have 
begun looking into the possibility of registering IM as 
an organisation in El Salvador too. In Israel/Palestine 
the practice of organisations being denounced as
terrorists is a major threat to continued efforts there, 
and IM has worked to make both Sida and the Ministry 
for Foreign Affairs aware of this during the year. 
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 To enable us to provide more flexible support to 
our partners and local associations in the event of 
unforeseen events linked to the shrinking scope for 
civil society, we added extra funds to our Civil Society 
Fund this year. 
 IM phased out support for its remaining partner in 
Romania over the course of the year. The organisation 
will continue to run activities for individuals with dis-
abilities and after long-standing financial support from 
IM can now operate independently.
 IM sold its property in Vrigstad, a venue that has 
been significant in IM’s history, but we can no longer 
justify the operating costs relative to the benefits. 
IM still has employees at Vrigstad and will hire office 
space from the new owner.
 Learning within the organisation has continued to 
focus on self-leadership. In collaboration with Hyper 
Island, all employees have been offered training 
in group development for personal responsibility, 
learning and continued development.

The environment and sustainability
IIM has strengthened its sustainability work and 
as part of this we will report specifically under this 
heading moving forward. 
 At the end of 2020 IM’s board adopted a sustain-
ability framework as a basis for its sustainability work.  
In line with this, the board in collaboration with the 
local associations developed sustainability guidelines 
for the local associations and the Secretary General 
adopted an updated environmental and climate policy. 
 In 2021 IM appointed its first Climate Change 
Officer, a decision was made to only purchase TCO-
certified computers and guidelines for a system of 
carbon pricing in connection with travel were devised 
(to be applied from 2022). 

Expected furure development
IM is continuing its work based on the five-year 
strategy (2019-23), with associated primary basic 
funding from SIDA. We expect this funding to remain, 
but any political changes in parliament may have 
major consequences.
 One continued risk to implementation of our work 
is the ongoing pandemic and the lockdowns in 
society implemented on and off around the world. 
The continued decline in democracy and the resulting 
reduced scope for civil society may also threaten our 
activities in some of the countries where we operate. 
 We expect the level of fundraising in 2022 to be 
equivalent or higher than in 2021. We also expect 
positive progress for Humanium Metal, with more 
suppliers and corporate partners.

FINANCIAL NSTRUMENTS
IM’s board has established guidelines for IM’s asset 
management and investment ethics. IM employs  
three external managers for ongoing management. 
IM’s policy for investments in securities states that the 
financial objective of long-term asset management is, 
with limited risktaking, to generate a long-term real 
return of 3 % (Consumer Price Index, CPI +3 %) over 
rolling five-year periods.
 Investments must be made in responsible com-
panies. The companies that IM invests in must be 
characterised by a desire to maintain a good environ-
ment and reasonable social conditions as well as good 
corporate governance. The companies that IM invests 
in must also operate in compliance with the internatio-
nal conventions adopted by Sweden. With regard to 
responsible investment, IM shall wholly seek to avoid 
investment in companies whose production of goods 
and/or services is deemed to be inappropriate or une-
thical (alcohol, pornography, tobacco, weapons) and 
any such production in any case must never exceed  
5 % of the company’s turnover.
 IM has a currency policy that regulates currency 
management. 50-80 % of the total liquidity require 
ment must be hedged for the coming budget year.  
Any exception from this policy shall be decided on  
by the board.

Giva Sverige’s code of quality
IM is a member of Giva Sverige (the Swedish Fund- 
raising Association). Giva Sverige’s members must 
comply with Giva Sverige’s code of quality and the  
requirement standard making up the code. An exter- 
nal auditor will review and verify that the organisation 
is complying with the code. One requirement of the  
code of quality is that each member organisation  
must prepare an annual impact report based on Giva  
Sverige’s template for impact reporting. The purpose  
of the impact report is to show donors, the general  
public and other stakeholders the good being done  
by the organisation. IM fulfils the requirements of the 
code of quality and an impact report is available to 
read on IM’s website.

Risks and uncertainty factors
The three biggest financial risks and uncertainty 
factors we have identified are: 

•  A single large funder in the form of Sida, which 
may be affected by changes in the political 
situation. In the long run we would like to bring  
on board more large-scale funders. 

•  Development of fundraising activities. We can 
see that we need to take a broader approach to 
spreading awareness in order to increase the 
number of regular donors in the long term. 

•  The world is becoming less democratic, which 
restricts our scope to act in the locations we want 
to around the world. It entails increased risks for 
our colleagues and partners to act, and it also  
makes it more difficult to transfer funds for activities.
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IM’s partners
INTERNATIONAL – partner organisations by country/region

Central America
Centro Bartolomé de las Casas
Iniciativa Mesoamericana de Mujeres Defensoras de  
Derechos Humanos (IM-Defensoras)

El Salvador 
Asociación Colectiva de Mujeres para el Desarrollo  
Local (Colectiva Feminista)
Asociación Nuevo Amanecer de El Salvador (Anades)
Fundación de Estudios para la Aplicación del Derecho 
(Fespad)
Fundación Red de Sobrevivientes y Personas   
con Discapacidad de El Salvador (FRS)
Red Coincidir (Coincidir)
Tiempos Nuevos Teatro (TNT)

Guatemala
Asociación de Cooperación para el Desarrollo Rural de 
Occidente (CDRO)
Asociación de Servicios Comunitarios de Salud (Asecsa)
Cooperación Indígena para el Desarrollo Integral (Coindi)
Red de jovenes para la incidencia política (Incidejoven) 
Red Nacional por la Defensa de la soberanía Alimentaria  
en Guatemala (Redsag)

Eastern Europe

Moldova
Active Communities for Participatory Democracy (ACPD)
Alliance of Organisations for Persons with Disabilities  
from Moldova (AOPD)
Asociatia Motivatie din Moldova (Motivatie)
Center for Early Intervention ”Voinicel” (Voinicel)
Center for the Rights of Persons with Disabilities (CRPD)
Centre Partnership for Development (CPD)
Eco Visio
Eco-Razeni
Everyone contributes to the change (FCPS)
Federation for Rights and Resources of People with  
Autism Spectrum Disorders (Fedra)
Keystone Human Services Moldova (Keystone)
My City Hall
Parinti Solidari
Youth Media Centre (YMC)

Romania   
Organizatia Suedeza Ajutor Umanitar Individual (Osaui)

Ukraine  
NGO ”Zahyst” (Zahyst)
STAN Youth Regional Organization (Stan)
Ukrainian National House in Cernovtsy (UNH)

Middle East
Social Media Exchange (Smex)

Jordan
Arab Network for Civic Education (ANHRE)
Arab Women’s Organization (AWO Musawa network)
East and West Center for Sustainable Development  
(WE Center)
I Dare for Sustainable Development (I Dare)
Jordanian Women’s Union (JWU)
King Hussein Foundation (IRCKHF)
Sana for Special Individuals (Sana)
West Asia-North Africa Institute (Wana)

Palestine
Ajyal Association for Creativity and Development (Ajyal)
Al-Harah Theater
Baladna-Arab Youth Association (Baladna)
Burj Al-Luqluq Social Center Society (Burj Al-Luqluq)
Musawa
The Palestinian Association for Empowerment and  
Local Development (Reform)
The Palestinian Coalition for Economic, Social and  
Culture Rights ”Adaleh” (Adaleh)
The Palestinian Initiative for the Promotion of Global  
Dialogue and Democracy (MIFTAH)
Women’s Studies Centre (WSC)
 
Southern Africa
Rozaria Memorial Trust (RMT)
Women’s Legal Resource Centre (Wolrec)

Malawi   
Centre for Environmental Policy and Advocacy (Cepa)
Centre for Youth Empowerment and Civic Education  
(CYECE)
Civil Society Education Coalition (CSEC)
Council for Non-Governmental Organisations (Congoma)
Malawi Economic Justice Network (MEJN)
Women’s Legal Resource Centre (Wolrec)

Swaziland  
Foundation for Socio-Economic Justice (FSEJ)

Zambia   
Civil Society for Poverty Reduction (CSPR)
Non-Governmental Organisations Co-ordinating Council  
(NGOCC)

Zimbabwe   
Chengeto Zimbabwe Trust (CZT)
Deaf Zimbabwe Trust (DZT)
Simukai Child Protection (Simukai)
Zimbabwe Coalition on Debt and Development (Zimcodd)
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ABF
Aktivitetshuset Smeden
ALMI Jönköping
AME Jobbhuset Sävsjö
Beach Center Göteborg
Bilda
Blackebergs bibliotek
Bromma medborgarkontor
Circular Center
Convictus
Coompanion Jönköping län
Cybergymnasiet Stockholm
Dag Hammarsköld Foundation
Domkyrkocentrum Växjö
Eos Cares
Eråkers Café
Fairtrade City Örebro
Falkenbergs bibliotek
Falkenbergs sparbank
Folkhögskolan Hvilan
Folkuniversitetet Kristianstad
Forum
Framtidscentrum Gislaved
Friskis & Svettis Göteborg
Föreningarnas Hus
Göteborgs stad
HSB, Lund
Human Bridge
Huskvarna FF
Hässelby gård bibliotek 
IFK Göteborg
Ikano Bank
Internationella Vänner
IOGT/NTO
Jobbtorg Stockholm
Jönköping University
Jönköpings kommun
Jordbruksverket
Klätterfabriken
Klubb3lång
Kommunala nätverket för  
Flyktingstöd och Integration 
Komvux Lund 
Kristianstad kommun
Kvinna till kvinna
Kvinnojouren Sävsjö
Kvinnornas utvecklingsgrupp  
Nyköping
Leader Linné Småland
Lernia Malmö 
Liljewall arkitekter
Limhamns bibliotek
Linggården HVB-boende
Linnéuniversitetet
LIPS
Lunds kommun
Lunds stadsbibliotek

Längbro församling
Länsstyrelsen Jönköpings län
Länsstyrelsen Skåne
Malmö ideella
Malmö mot diskriminering
Malmö Motion Pictures
Malmö stad
Malmö stadsbibliotek 
Malmö universitet
Medborgarkontoret Varda
Migrationsverket
Montico Bemanning Vetlanda
MUCF
MÄN
Nikolai församling
Nya kompisbyrån
Nätverket ”Språkcaféer i Lund”
Nätverket Idéburen  
Sektor Skåne
Olaus Petri församling
Region Jönköpings län
Region Skåne
Region Västra Götaland
Reningsborg
Rädda Barnen Syd
S:t Sigrids folkhögskola
S:ta Mariakyrkan Örebro
Science Park
Sensus
SFI Kristianstad
SFI/Komvux Lund
SFI-skolor i Sävsjö
Sollentuna bibliotek
SPF Örebro Centrum
Stadsbiblioteket Lund 
Stenafastigheter
Strängnäs stift
Svenska kyrkan i Lund
Syrianska kulturcentret  
Örebro
Sävsjö kommun
Sävsjö Näringslivs AB
TAMAM Stockholm
Tegelbruket
Tensta bibliotek
Tensta konsthall
Textil Recycling, Arlöv
Tillsammans i förening
Ung Fbg
UNICEF
Urbana Hembygdsgården  
Kristianstad 
Vi står inte ut
Volontärbyrån
Vuxenskolan
Världen i Lund 

SWEDEN – collaboration involving specific activities and projects

South Asia
India
Appropriate Technology India (ATI)
Centre for World Solidarity (CWS)
Kiran Society
Maximising Employment to Serve the Handicapped 
(Mesh)
Mount Valley Development Association (MVDA)
National Alliance of Women (Nawo) 
Samvad
Sarba Shanti Ayog (SSA)
Social and Resource Development Fund (Sard)
Srijan Foundation (SF) 
The Himalaya Trust (THT)
Voluntary Action Network India (Vani)

Nepal  
Dalit Social Development Center (DSDC)
Fair Trade Group Nepal (FTG Nepal)
Feminist Dalit Organization Kapilvastu (Fedo)
Freed Kamalari Development Forum (FKDF)
Indreni Rural Development Center (IRDC)
Jagaran Media Center (JMC)
Justice and Rights Institute Nepal (Juri Nepal)
Sahakarmi Samaj
Siddhartha Social Development Centre (SSDC)
Society for Environment Education Development (Seed)
Society Welfare Action Nepal (Swan)
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Bord profile and presence
The Board met on 6 occasions from the annual me-
eting on 25 April 2021 until 21 January 2022. A further 
2 meetings remain prior to the annual meeting on 7-8 
May 2022.

Anders Kompass, Snårestad, Chairperson (up until 
the meeting on 10 December 2021), 5 times
Anders Kompass has been involved in development 
issues for almost 40 years, within both civil society 
and the UN system as a diplomat. He has mediated 
between the government and guerilla forces in El Sal-
vador, set up UN offices for human rights in several 
countries and served as an ambassador in Guate-
mala. Anders took up the post of acting director of 
the Swedish Institute for Human Rights on 1 January 
2022, a job that required him to step down as chair-
person of IM, which he has also done.  

Gabi Björsson, Stockholm, First deputy chairperson and 
acting Chairperson (from the meeting on 22 January 2022 
onward), 6 times

Gabi holds a qualification in political science and has 
been involved in human rights since the mid 1980s 
within organisations in civil society. She has expe-
rience of justice and sustainability issues, leadership 
within the non-profit sector, development cooperation 
(primarily in southern Africa), sexual and reproductive 
health and rights (SRHR) and method development. 
In addition, Gabi has extensive experience of collabo-
ration between Sida and Sida’s framework organisa-
tions. From the early 2000s until retiring from the post 
in 2017, Gabi served as Secretary General of Africa 
Groups of Sweden. She believes that a just world is 
possible through mutual solidarity between people.

Aygül Kabaca, Stockholm, Second deputy chairperson, 
5 times

Qualified teacher with a Masters in Human Rights 
and Development Cooperation. Head of education at 
Mångkulturellt centrum Sverige and gives talks about 
racism, norms and inclusion processes. Has worked 
for Unicef, International Rescue Committee and Ro-
bert F. Kennedy Center for Human Rights. Particular 
interest in women’s and children’s rights, the right to 
education and sexual and reproductive health and 
rights.

Management
The IM Board as of the annual meeting on 25 April 
2021 until 22 April 2022 comprised:

Anders Kompass, Snårestad, chairperson; Gabi 
Björsson, Stockholm, first deputy chairperson; Aygül 
Kabaca, Stockholm, second deputy chairperson; 
Eduardo Gran Villanueva-Contreras, Lund, mem-
ber; Reza Javid, Skövde, member; Christer Sjölund, 
Linköping, member; Helene von Wachenfelt, Höör, 
member, and Nina Åxman, Västerås, member.

Substitutes were (in call-up order) Karin Andersson, 
Malmö and Josefin Daleskog, Stockholm.

Co-opted to the Board as employee representative 
was Anna-Lena Serrano, with the board of the local 
trade union as substitutes.

IM’s nominating committee consisted of John Tum-
pane, Bagarmossen, chairperson, Tove Holmström, 
Linköping, Birthe Müller, Ystad, Sofia Emanuelsson, 
Gothenburg, and Mimmi Alladin, Stockholm (substi-
tute).

IM’s activities and accounts have been audited by 
authorised public accountants Peter Cederblad and 
Akiko Ikuta-Mellqvist, KPMG in Malmö, and Peter 
Tengelin, Gothenburg, with Gunilla Axelsson, Lin- 
köping, as deputy.

IM’s headquarters (accommodating management, 
global operations, HR, finance and administration, 
fundraising and engagement, communication and 
advocacy) are located in Lund, street address  
Trollebergsvägen 5.
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Eduardo Gran Villanueva Contreras, Lund,  
member, 5 times

Bachelor of Applied Science in sociology. Head/
Director of Folkhögskolan Hvilan. Eduardo came to 
Sweden as a 14-year-old and has a strong commit-
ment to integration issues and human rights. He has 
been Programme Manager within Kristna Fredsrörel-
sen, Head of Democracy and Diversity at Södertälje 
municipality, and National Operations Manager of 
Sensus (Study Association). Eduardo has experience 
of strategic work from his professional life and volun-
tary honorary posts.

Reza Javid, Skövde, member, 6 times

Reza works as an analyst and health economist at 
Skaraborg Hospital within the Västra Götaland region. 
He is a postgraduate student at the University of 
Gothenburg and is engaged in part-time research into 
the effect of digitalisation on health and medical care. 
Is involved with a number of other associations on 
a voluntary basis, including the Swedish Committee 
for Afghanistan. Has been politically active and held 
honorary posts with Örebro municipality and Region 
Örebro County. The injustices and inequality that 
Reza experienced in his childhood have given him an 
interest in global issues and a drive to work to promo-
te development and human rights.

Christer Sjölund, Stockholm, member, 6 ggr

Christer holds a degree from Linköping University. 
Has held a variety of senior posts within the munici-
pality of Linköping, including head of communication, 
director of consultancy services, director of develop-
ment and deputy municipal director. Christer has also 
been responsible for overall sustainability issues, 
including public health and human rights. He has also 
sat on various boards of directors and held honorary 
posts within the field of sport. He is retired and wants 
to make a contribution using his experience within 
management and governance as well as his commit-
ment to integration issues.

Helene von Wachenfelt, Höör, member, 6 ggr

Helene holds a Master’s in Leadership and public 
organisation and works as International coordinator at 
Lund University. She has been involved in international 
issues throughout her working life, often linked to adult 
education and volunteering. Helene has been active 
within IM since the early 1990s. She was employed at 
IM for eleven years in a variety of functions, including 
volunteer coordinator, project manager and unit mana-
ger. She wants to contribute to the board through her 
experience of volunteering and international coopera-
tion along with her interest in strategy and organisation.

Karin Andersson, Malmö, Substitute, 4 times

Karin has many years of experience from a variety of 
assignments within the UN’s Development Program-
me (UNDP) and the concept-based sector. Works 
with multilingual and new immigrant pupils in Malmö. 
Has undertaken various assignments within UNDP in 
Colombia, Kyrgyzstan and Ecuador and with various 
civil society organisations. She is highly committed to 
peace and conflict issues and the UN’s global sustai-
nable development goals.

Josefin Daleskog, Stockholm, Substitute, 6 times
Josefin holds a Bachelor’s degree in social anthropo-
logy and political science and has worked in a variety 
of roles relating to migration and integration since 
2010. She worked at IM between 2010 and 2015 as 
manager of the Stockholm office, and is now regional 
strategist for reception of refugees in Stockholm coun-
ty’s northern municipalities. Josefin wants to contri-
bute to the work of the board with her experience of 
IM as a movement and her strong commitment to and 
knowledge of integration, inclusion and participation, 
which are all focus areas for IM in Sweden.
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* The total for project costs also includes costs for sales of goods.

** Total income according to the Swedish Fundraising Control is operating  
 income including financial items except capital gains and losses.

2020

136 896 

-123 610

13 286

2 407

15 693

 
458

16 151

Operating income 

Operating costs

Operating profit/loss

Financial items

Result after financial items/Profit/loss for the year

Net changes to donation and 
memorial funds/project funds

Change in capital brought forward

How much is used for development cooperation work?  
(project costs*/total income**)

How much is used for administrative costs?  
(administrative costs/total income**)

How much is spent on fundraising?  
(fundraising costs/total income**)

Deposited to savings (+)/withdrawn from savings (-) 
(profit/loss for the year/total income including all  

2020

76,0%

 
3,4%

 
10,7%

 
11,5%

2021

73,8%

 
1,4%

 
10,1%

 
18,5%

FIVE-YEAR REVIEW consolidated income statement

KEY RATIOS listed according to the principles of the Swedish Fundraising Control

All amounts in SEK thousands

2017

101%

 
3%

 
13%

 
-13%

2021

145 503 

-125 545

19 958

7 042

27 000

 
-13

26 987

2017

124 480 

-146 941

-22 461

6 741

-15 720

 
337

-15 383

2018

134 838 

-157 961

-23 123

5 664

-17 459

 
533

-16 926

2018

97%

 
3%

 
15%

 
-13%

2019

140 393 

-129 971

10 422

2 992

13 414

 
255

13 669

2019

77,4%

 
3,9%

 
10,4%

 
9,5%
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Notes

4
4
5
6

3, 7, 9, 11
5

3, 8, 11
3, 9, 10, 11

12

13

2020

452
55 562
77 808

1 613
1 461

136 896

-104 176
-25

-14 721
-4 688

-123 610

13 286

2 980
122

-695

2 407

15 693

15 693

15 693
458

16 151

Membership fees
Donations
Grants
Income from sales of goods
Other operating income 

TOTAL OPERATING INCOME

Project costs
Costs for sales of goods
Fundraising costs
Administrative costs

TOTAL OPERATING EXPENSES

OPERATING PROFIT/LOSS

Profit/loss from financial items
Profit/loss from securities 
Interest income and similar profit/loss items
Interest costs and similar profit/loss items

TOTAL FINANCIAL ITEMS

PROFIT/LOSS AFTER FINANCIAL ITEMS

PROFIT/LOSS FOR THE YEAR

Change to project funds
Profit/loss for the year as per income statement, see above

Net change to project funds

CHANGE IN CAPITAL BROUGHT FORWARD

INCOME STATEMENT All amounts in SEK thousands

2021

525
63 198
77 602

3 772
406

145 503

-108 091
-492

-14 916
-2 046

-125 545

19 958

6 495
595
-48

7 042

27 000

27 000

27 000
-13

26 987
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Opening balance
Projects determined  
by donors
Utilised
Profit/loss for the year
Closing balance

ASSETS
FIXED ASSETS
Intangible 
assets
Capitalised expenditure  
for software

Tangible 
assets
Land and buildings
Equipment and costs incurred  
for others’ property

TOTAL  
FIXED ASSETS

CURRENT ASSETS
Inventories 
Goods for resale

Current receivables
Accounts receivable
Other receivables
Prepaid costs and  
accrued income

Investments in  
securities, etc
Cash and bank balances

TOTAL CURRENT ASSETS

TOTAL ASSETS

2020-12-31

 

 
885

 

4 144

56

4 200

5 085

1 539

1 712
1 392

2 213

5 317

82 221
41 913

130 990

136 075

BALANCE SHEET

EQUITY AND  
LIABILITIES
Equity
Project funds
Retained equity

Provisions
Provisions for pensions 
Other provisions

Current liabilities
Accounts payable
Liability to contributors
Other liabilities
Accrued costs and  
prepaid income

TOTAL EQUITY  
AND LIABILITIES

2020-12-31

3 832
113 254
117 086

568
260
828

2 289
11 030

475

4 367
18 161

136 075

Notes

19
20

21

22

Notes

 

 
14

 

15

16

 
17

18

All amounts in SEK thousands

Retained 
equity

113 254

26 987
140 241

Total  
equity

117 086

450
-525

26 987
143 998

Project 
funds* 

3 832

450
-525

 3 757

CHANGE IN 
EQUITY

*PROJECT FUNDS

Elsie och Bengt Hanberger’s fund
Berit Söderström’s memorial fund
Jonas Lönnebo’s fund
Gunhild Sehlin’s fund
Humanitarian aid
Donations for work in Sweden

Total project funds

Opening equity

137
2 494

119
198
860

54

3 832

Closing 
equity

137
2 548

119
39

860
54

3 757

Utilised

-
-88

-278
-159

-
-

-525

Provision

-
172
278

-
-
-

450

2021-12-31

 

 
59

 

0

19

19

78

1 161

2 360
2 181

1 233

5 774

88 597
66 632

162 164

162 242

2021-12-31

3 757
140 241
143 998

712
396

1 108

2 306
8 046
1 235

5 549
17 136

162 242
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2020

15 693
1 138

16 831

15
89

421

525

17 356

-
-
-

-3 309
378

-2 931

-
-165

-165

14 260
27 653
41 913
14 260

832
122

-695

1 114
-57
81

1 138

41 913

OPERATING ACTIVITIES
Profit/loss after financial items
Adjustments for non-cash items, etc.

CASH FLOW FROM OPERATING ACTIVITIES  
BEFORE CHANGES TO WORKING CAPITAL

Cash flow from changes to working capital
Change in inventories (decrease +, increase -)
Change in current receivables (decrease +, increase -)
Change in current liabilities (decrease -, increase +)

Changes to working capital

CASH FLOW FROM OPERATING ACTIVITIES

INVESTING ACTIVITIES
Acquisition of intangible assets
Acquisition of tangible assets
Sale of tangible assets
Investments in financial assets
Sale of financial assets

CASH FLOW FROM INVESTING ACTIVITIES

FINANCING ACTIVITIES
Allocated project funds
Utilised project funds

CASH FLOW FROM FINANCING ACTIVITIES

Cash flow for the year
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Change in cash and cash equivalents

Interest paid and dividend received
Dividend received
Interest received
Interest paid

Adjustments for non-cash items, etc.
Depreciation/amortisation and impairment of assets
Provisions for pensions and employer tax
Other provisions

CASH AND CASH EQUIVALENTS 
The following components are included
Cash and bank balances

2021

27 000
1 287

28 287

378
-457

-1 025

-1104

27 183

-
-

4 000
-40 826
34 450

-2 376

-
-88

-88

24 719
41 913
66 632
24 719

1 103
595
-48

1 007
144
136

1 287

66 632

CASH FLOW STATEMENT All amounts in SEK thousands
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IM’s accounting policies and valuation principles comply  
with the Annual Accounts Act, BFNAR 2012:1 (K3) and  
Giva Sverige’s governing guidelines for annual reports  
and BFNAR 2020:1 (certain accounting issues in response  
to coronavirus).

Income recognition 
Only the inflow of financial benefits that the organisation has 
received or will receive for its own account are recorded as 
income. Income is valued, unless otherwise specified below, 
as the actual value of what has been received or will be 
received.

Membership fees 
Membership fees covers payments for membership of the 
fundraising organisation. Membership fees are recorded as 
payment from members and are recorded as income over 
the relevant time period.

Donations and grants 
A transaction in which the organisation receives an asset or 
a service that has a value without giving back an equivalent 
value in exchange is a donation or a received grant. If the 
asset or service is received because the organisation has 
fulfilled or will fulfil certain conditions and if the organisation 
has an obligation to repay the other party if the conditions 
are not fulfilled, it is a received grant. If it is not a grant, it is 
a donation.

Donations 
Donations are generally recorded as income when received. 
A donation recorded as income is either recorded as an 
asset or an expense depending on whether the donation is 
used immediately or not. Donations that the organisation in-
tends to continuously use in activities are recorded as fixed 
assets. Other donations are recorded as current assets. If 
the organisation has submitted a payment in order to receive 
the donation, the value of the donation is reduced by the 
amount of the payment.

Grants 
Grants are recorded as income when the conditions for 
receiving the grant have been fulfilled. Grants received are 
recorded as a liability until the conditions for receiving the 
grant have been fulfilled.

Sales of goods 
Proceeds from sales of goods are normally reported as 
income when the material benefits and risks associated with 
ownership have transferred from IM to the purchaser. All sales 
are recorded after deduction for VAT and any discounts.

Project costs 
Project costs are classified as costs that are directly linked 
to fulfilment of IM’s purpose and statutes: to combat and 
expose poverty and exclusion.

International development work and integration work along 
with communication linked to this are recorded as gross cost 
excluding income. Costs include running expenditure for re-
lief efforts, costs for purchasing and maintenance of facilities 
and equipment, as well as costs for both staff sent overseas 
and local employees. Project costs also include some of the 
shared costs arising at the headquarters calculated accor-
ding to staff density.

Fundraising costs 
These are the necessary costs for generating external inco-
me. This includes some of the costs for IM’s magazine, costs 
for collecting boxes, advertising, salary costs, thank-you 
letters, etc. Fundraising costs also include some of the  
shared costs arising at the headquarters calculated according 
to staff density.

Administrative costs 
These are the necessary costs for administering the actual 
fundraising organisation. The administrative costs normally 
include direct costs such as internal and external audits, 
annual meeting and preparation of the annual accounts. 
Administrative costs also include some of the shared costs 
arising at the headquarters calculated according to staff 
density.  
   Grants for administrative costs are recorded as income 
among other grants, and consequently administrative costs 
are reported gross.

Donated assets 
Assets, primarily property, shares and other securities, dona-
ted to IM are valued at market value at the time of the donation 
and are recorded as a current asset, since such assets are 
to be sold as soon as possible. Income from donations is 
recorded under Funds raised.  
   Any capital gain/loss from the sale of an asset is recorded 
under the heading Profit/loss from financial items for the 
relevant asset type.

Financial assets and liabilities 
Financial assets and liabilities are reported in accordance 
with section 11 of BFNAR 2012:1 at the acquisition value 
or the actual value (market value), whichever is the lowest. 
The acquisition value for securities received through wills 
or as donations is the market value (normally the stock 
exchange price) at the time of the donation.

Receivables 
Receivables are listed at the amount calculated to be 
received according to individual consideration.

Foreign currencies 
Receivables and liabilities in foreign currency are valued 
at the rate on the balance sheet date.

Stocks of goods for resale 
Goods for resale are valued, using average acquisition 
value, at the acquisition value or the actual value (market 
value), whichever is the lowest, at balance sheet date. 

NOTE 1 Accounting policies and notes

NOTES
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Number of employees (posts) at HQ 
– varav män

Number of employees (posts) at  
other operations in Sweden 
– of which men

Number of employees (posts) in  
operations in Eastern Europe 
– of which men

Number of employees (posts) in  
operations in the Middle East 
– of which men

Number of employees (posts) in  
operations in South Asia 
– of which men

Number of employees (posts) in  
operations in Central America 
– of which men

Number of employees (posts) in  
operations in Southern Africa 
– of which men

TOTAL
– of which men

Salaries, other remuneration and payroll overheads 

A salary of SEK 63,000 per month is paid to the  
Secretary General and a fee of SEK 10,000 per  
month is paid to the chairperson 
 
Board and Secretary General

Other employees

TOTAL

Payroll overheads,  
of which pension costs

Of the pension costs, SEK 224 (194)  
is intended for IM’s Secretary General.

The association has not entered into any employment  
contracts with severance pay for senior executives.

Reporting of gender breakdown 
Percentage of women on the Board 
(including substitutes)

2020
 

36
36%

17
38%

 
5

20%

 
6

3%

 
20

64%

 
6

31%

 
7

71%

97
42%

 

958

31 238

32 196

11 681
3 185

55%

NOTE 3 Emplyees and staff costs

Voluntary work
During the year, almost 500 volunteers have contributed 
their time and commitment to IM’s work in Sweden, focusing 
on social inclusion and mutual integration. The pandemic 
has presented many challenges once again this year, but 
alongside progressing with many of the digital activities 
initiated in 2020, physical activities have slowly been able to 
start up again. IM’s volunteers have shown great commitment 
and have contributed to a variety of strong activities such 
as homework assistance, language training, various forms 
of matching, voluntary advice and fundraising. In addition to 
this the movement has focused on advocacy work within the 
sphere of democracy and conducted a large-scale member 
recruitment campaign. The social value of these efforts has 
not been recorded in the income statement.

All amounts in SEK thousands

Fixed assets 
Tangible and intangible fixed assets are recorded at  
acquisition value less accumulated depreciation/
amortisation and any impairment. Tangible fixed assets 
have been divided up into significant components when 
the components have substantially different useful lives. 
Depreciable amount constitutes the acquisition value less 
estimated residual value if this is substantial. Depreciation 
is implemented on a linear basis over the expected useful life.

The following depreciation/amortisation periods are applied:  
Intangible assets 3-5 years  
Buildings – Structure 67 years  
Buildings, outside Sweden – Structure 25 years  
Fixtures and fittings 20 years  
Equipment 5 years (improvements to others’ property  
3 years)

Cash flow statement 
The cash flow statement is prepared using the indirect 
method, i.e. based on the organisation’s operating profit/loss. 
The reported cash flow only includes transactions involving 
deposits and payments.

Leasing 
All the organisation’s leasing contracts are reported as 
operational, i.e. leasing fees are recorded linearly over the 
leasing period. 

Remuneration for employees 
Regular remuneration for employees in the form of salaries, 
social security contributions and similar is written off as the 
employees perform duties. Pension obligations have been 
classified as defined contributions and are recorded as 
costs in the year the pension is accrued. 

Project funds 
Donations and other project funds not yet used are 
recorded under the item project funds in equity. See also 
the note for equity.

Provisions 
A provision is recorded when the organisation has a legal or 
informal commitment as a result of events that have occurred 
and the organisation expects that a payment will be required 
to settle the commitment and that a reliable estimate of the 
amount can be made. Provisions are valued at the best 
estimate of the amount that will need to be paid.

2021
 

34
38%

15
24%

 
5

20%

 
7

15%

 
16

54%

 
6

31%

 
7

70%

90
38%

 

895

31 718

32 613

11 260
3 477

57%NOTE 2 Estimates and assessments 

IM performs estimates and assessments for the future.  
The estimates for accounting purposes resulting from these 
will, by definition, rarely correspond to the actual result.  
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Income:
Humanium Metal

Costs:
Costs of goods

RESULT FROM SALES OF GOODS

2020

1 613

1 613

 
-25
-25

1 588

NOTE 5 Sales of goods

Donations recorded in  
income statement

FUNDS RAISED
Companies

Individual donors

Bequests

Funds raised within the framework 
of the Världens Barn campaign

Funds and foundations

Grants recorded as income

FUNDS RAISED
Funds and foundations

OFFENTLIGA BIDRAG
Allmänna arvsfonden
Bromölla Kommun
Eslövs Kommun
Göteborg Stad
Jordbruksverket 
Kristianstads Kommun
Lunds Kommun 
Länstyrelserna 
MUCF 
SIDA
Stockholms stad
Sävsjö Kommun
Universitets- och högskolerådet
Utrikesdepartementet
Västra Götalandsregionen
Other

2020

 

 

1 326

35 940

14 765

 
2 231

1 300

55 562

657

800
130
297
250
 193
327
401
702
868

68 622
500
362
354
719
13

2 613

77 808

NOTE 4 Funds raised

All amounts in SEK thousands

Sales, board and lodging at Vrigstad
Sales at IM-tian, second-hand shop
Other local income overseas
Other

2020

164
174
325
798

1 461

NOTE 6 Other operating income

2021

 

 

1 457

37 186

22 537

 
918

1 100

63 198

-

-
-
-

250
776
353
334
176

2 674
70 040

-
-

10
840

-
  2 149

77 602

2021

3 772

3 772

 
-492
-492

3 280

2021

9
266

57
74

406
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Development cooperation projects by region

Eastern Europe
Moldova, including regional office  
and partners in Ukraine and Romania

Northern Europe
Sweden, including regional office  
and regional partners

Middle East
Palestine
Jordan, including regional office  
and regional partners

Södra Afrika
Malawi, including regional office   
and partners in Zambia, Zimbabwe  
and Swaziland

Sydasien
India
Nepal including regional office 

Centralamerika 
Guatemala, including regional office   
and partners i El Salvador

Other project costs

Volunteer coordination at HQ

Information work

Headquarters’ costs for  
development cooperation work The organisation primarily leases office premises.  

Written-off leasing fees amount to SEK 2 352 (3 514). 

Rental agreements fall due as follows:
Within 1 year
1–5 years
Later than 5 years

2020

-11 320 

-11 320

-12 517

-12 517

-15 459
-6 978

 
-8 481

-14 877

-14 877

 
14 140
-5 895
-8 245

-15 469

-15 469

-83 782

-3 366
-7 539

-9 489

-104 176

NOTE 7 Project costs

Fundraising costs

2020

-14 721

-14 721

NOTE 8 Fundraising costs

All amounts in SEK thousands

2021

-11 914 

-11 914

-11 916

-11 916

-17 128
-7 488

 
-9 640

-14 920

-14 920

 
-15 928

-5 412
-10 516

-15 312

-15 312

-87 118

-2 277
-7 532

-11 164

-108 091

2021

-14 916

-14 916

Depreciation

Project costs

 

Administrative  
costs

Land and  
buildings 
 
Capitalised expenditure 
for software
Equipment

Equipment

2020

-140 
 
 

-914
-12

-48

-1 114

NOTE 9 Depreciation and  
impairment by function

2021

-59 
 
 

-825
-

-37

-921

Dividends

Capital gain from sales of  
stocks and shares

Capital loss from sales of  
stocks and shares

2020

832

3 509

-1 361

2 980

NOTE 12 Profit/loss from securities

2021

1 103

6 404

-1 012

6 495

Audit assignments, E&Y
Audit assignments, KPMG
Special certificates

Audits at IM’s overseas offices  
totalled SEK 301 (26).

2020

-23
240
126

343

NOTE 10 Auditors’ fees and remuneration

2021

-
296
449

745

2020

2 514
2 314

-

4 828

NOTE 11 Leasing and rents

2021

2 334
924

-

3 258
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Buildings and land
Accumulated acquisition values

Opening balance

Sale Vrigstad real estate   
and land

Accumulated acquisition values,  
carried forward

Accumulated depreciation  
according to plan

Opening balance

Depreciation for the year

Sale Vrigstad real estate   
and land

Accumulated depreciation,  
carried forward

Accumulated impairment

Opening balance

Sale Vrigstad real estate   
and land

Accumulated impairment,  
carried forward

Closing residual value  
according to plan

2021

8 876

-8 876 

 
-

-1 988

-59

 
2 047

-

-2 744

2 744
 
-

-

NOTE 15 Tangible fixed assets  
– land and buildings

Project-specific allocation of funds

Utilisation of project funds from  
previous years

Membership register, intranet,  
communication platform,  
travel management system
Accumulated value
Disposal
New acquisitions
Accumulated value,  
carried forward

Accumulated depreciation according to plan
Opening balance
Depreciation for the year
Disposals for the year
Accumulated depreciation,  
carried forward

Closing residual value according to plan

2021

-172

159

-13

2021

8 345
-
-
 

8 345

-7 461
-825

-

-8 286

59

NOTE 13 Change to project funds

NOTE 14 Intangible assets

All amounts in SEK thousands

2020

-406

864

458

2020

8 345
-
-
 

8 345

-6 547
-914

-

-7 461

884

2020

8 876

- 

 
8 876

-1 848

-140
 
-

-1 988

-2 744

-
 

-2744

4 144
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Administered by Öhman
Stocks and unit trust shares,  
Swedish and foreign

Swedish interest-bearing securities

Administered by SEB

Stocks and unit trust shares

Interest-bearing securities

Administered by Handelsbanken

Shares/unit trusts

Interest-bearing securities

TOTAL INVESTMENTS  
IN SECURITIES, ETC

Equipment
Accumulated acquisition values

Opening balance

New acquisitions

Disposal

Accumulated acquisition values,  
carried forward

Accumulated depreciation  
according to plan

Opening balance

Disposal

Scheduled depreciation for the year

Accumulated depreciation values,  
carried forward

Closing residual value according to plan

2021

2 287

-

-

2 287

 

-2 231

-

-37

-2 268

19

NOTE 16 Tangible fixed assets – equipment, etc.

Accrued income
Prepaid rental charges
Other prepaid expenses

2021

150
616
467

1 233

NOTE 17 Prepaid expenses  
and accrued income

NOTE 18  Investments in securities, etc.

All amounts in SEK thousands

2020

1 177
620
416

2 213

2020

2 287

-

-

2 287

 

-2 171

-

-60

-2 231

56

Book 
value

13 203

18 112

 

13 374

14 250

13 276

16 382

88 597

Market
value

20 526

18 528

 
17 648

13 956

20 446

16 422

107 526

The ten biggest individual items

SEB FRN Fond G

SEB Institutionell

SHB Företagsobl Inv Grade A10 SEK

SHB Hållbar Global Obligation A10

SHB Långränta

SHB Räntestrategi A10 SEK

Öhman Företagsobligation Hållbar A

Öhman Global Hållbar A

Öhman Obligationsfond SEK A

Öhman Sverige Hållbar A

8 213

5 741

3 275

4 006

4 405

2 945 

4 840

8 619

13 689

9 217

8 182

6 068

3 258

4 030

4 419

2 938 

4 741

4 379

13 171

6 997
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Pensions/severance pay, Palestine
Pensions, India
Pensions, Moldova

2021

209
149
354

712

NOTE 19 Provisions for pensions

Accrued taxes and fees,  
international activities

2021

396

NOTE 20 Other provisions

Grants from SIDA

Civsam 
Info anslag 

Other grants

Eslövs Kommun

EuropeAid, Nepal 

Folke Bernadotte Akademin 

Ikano bank

Jordbruksverket 

Kristianstads Kommun

Lunds Kommun 

Länsstyrelserna 

Musikhjälpen, Moldavien 

Myndigheten för ungdoms- och civil-
samhällsfrågor (MUCF)

Radiohjälpen, Indien och Södra Afrika

Sävsjö Kommun

TCF, Nepal 

UHR

Universitets och högskolerådet

Other

2021

2 020
687

2 707

-

109

-

-

78

- 
-

-

-

2 578

6

-

67

1 860

-

641

5 339

8 046

NOTE 21 Liability to contributors

All amounts in SEK thousands

2020

133
148
287

568

2020

-
647

647

128

 155

502

178

-

387

74

220

19

2 155

975

587

564

-

3 940

499

10 383

11 030

2020

260
Mortgages (is in own custody)  

2021

-

NOTE 23 Pledged assets
2020

332

NOTE 24 Significant events after the end of  
the financial year

The coronavirus pandemic continues to affect our ope-
rations, but all activities have been adapted for the new 
circumstances for some time now with no major negative 
consequences, either financial or operational. 
 Putin’s invasion of Ukraine at the end of February had a 
direct and major impact on our activities in Ukraine and Mol-
dova. Our operations there have been reprioritised to provide 
more emergency assistance as well as focusing on support 
for colleagues and partners. We have also launched a major 
fundraising campaign.                                                                   

Staff-related accrued  
expenses
Other accrued expenses and  
deferred income

2021

 
3 708

1 841

5 549

NOTE 22 Accrued expenses  
and prepaid income 2020

 
2 965

1 402

4 367
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Revisionsberättelse Individuell Människohjälp, org. nr 845000-0768, 2021 1 (2) 

Till föreningsstämman i Individuell Människohjälp, org. nr 845000-0768 

Rapport om årsredovisningen 
Uttalanden  
Vi har utfört en revision av årsredovisningen för Individuell Människohjälp för år 2021. 
Enligt vår uppfattning har årsredovisningen upprättats i enlighet med årsredovisningslagen och ger en i alla väsentliga avseenden rättvisande 
bild av föreningens finansiella ställning per den 31 december 2021 och av dess finansiella resultat och kassaflöde för året enligt årsredovis-
ningslagen. Förvaltningsberättelsen är förenlig med årsredovisningens övriga delar. 
Vi tillstyrker därför att föreningsstämman fastställer resultaträkningen och balansräkningen för föreningen. 

Grund för uttalanden 
Vi har utfört revisionen enligt International Standards on Auditing (ISA) och god revisionssed i Sverige. Vårt ansvar enligt dessa standarder 
beskrivs närmare i avsnittet Revisorns ansvar. Vi är oberoende i förhållande till föreningen enligt god revisorssed i Sverige och har i övrigt 
fullgjort vårt yrkesetiska ansvar enligt dessa krav. 
Vi anser att de revisionsbevis vi har inhämtat är tillräckliga och ändamålsenliga som grund för våra uttalanden. 

Styrelsens och generalsekreterarens ansvar 
Det är styrelsen och generalsekreteraren som har ansvaret för att 
årsredovisningen upprättas och att den ger en rättvisande bild enligt 
årsredovisningslagen. Styrelsen och generalsekreteraren ansvarar 
även för den interna kontroll som de bedömer är nödvändig för att 
upprätta en årsredovisning som inte innehåller några väsentliga fel-
aktigheter, vare sig dessa beror på oegentligheter eller misstag. 

Vid upprättandet av årsredovisningen ansvarar styrelsen och gene-
ralsekreteraren för bedömningen av föreningens förmåga att fortsätta 
verksamheten. De upplyser, när så är tillämpligt, om förhållanden 
som kan påverka förmågan att fortsätta verksamheten och att an-
vända antagandet om fortsatt drift. Antagandet om fortsatt drift tilläm-
pas dock inte om styrelsen och generalsekreteraren avser att likvi-
dera föreningen, upphöra med verksamheten eller inte har något re-
alistiskt alternativ till att göra något av detta. 

Revisorns ansvar 
Våra mål är att uppnå en rimlig grad av säkerhet om huruvida årsre-
dovisningen som helhet inte innehåller några väsentliga felaktigheter, 
vare sig dessa beror på oegentligheter eller misstag, och att lämna 
en revisionsberättelse som innehåller våra uttalanden. Rimlig säker-
het är en hög grad av säkerhet, men är ingen garanti för att en revis-
ion som utförs enligt ISA och god revisionssed i Sverige alltid kom-
mer att upptäcka en väsentlig felaktighet om en sådan finns. Felak-
tigheter kan uppstå på grund av oegentligheter eller misstag och an-
ses vara väsentliga om de enskilt eller tillsammans rimligen kan för-
väntas påverka de ekonomiska beslut som användare fattar med 
grund i årsredovisningen. 
Som del av en revision enligt ISA använder vi professionellt omdöme 
och har en professionellt skeptisk inställning under hela revisionen. 
Dessutom: 

 identifierar och bedömer vi riskerna för väsentliga felaktigheter i 
årsredovisningen, vare sig dessa beror på oegentligheter eller 
misstag, utformar och utför granskningsåtgärder bland annat ut-
ifrån dessa risker och inhämtar revisionsbevis som är tillräckliga 
och ändamålsenliga för att utgöra en grund för våra uttalanden. 
Risken för att inte upptäcka en väsentlig felaktighet till följd av 
oegentligheter är högre än för en väsentlig felaktighet som be-
ror på misstag, eftersom oegentligheter kan innefatta agerande 
i maskopi, förfalskning, avsiktliga utelämnanden, felaktig inform-
ation eller åsidosättande av intern kontroll. 

 skaffar vi oss en förståelse av den del av föreningens interna 
kontroll som har betydelse för vår revision för att utforma 
granskningsåtgärder som är lämpliga med hänsyn till omstän-
digheterna, men inte för att uttala oss om effektiviteten i den in-
terna kontrollen. 

 utvärderar vi lämpligheten i de redovisningsprinciper som an-
vänds och rimligheten i styrelsens och generalsekreterarens 
uppskattningar i redovisningen och tillhörande upplysningar. 

 drar vi en slutsats om lämpligheten i att styrelsen och general-
sekreteraren använder antagandet om fortsatt drift vid upprät-
tandet av årsredovisningen. Vi drar också en slutsats, med 
grund i de inhämtade revisionsbevisen, om huruvida det finns 
någon väsentlig osäkerhetsfaktor som avser sådana händelser 
eller förhållanden som kan leda till betydande tvivel om före-
ningens förmåga att fortsätta verksamheten. Om vi drar slutsat-
sen att det finns en väsentlig osäkerhetsfaktor, måste vi i revis-
ionsberättelsen fästa uppmärksamheten på upplysningarna i 
årsredovisningen om den väsentliga osäkerhetsfaktorn eller, om 
sådana upplysningar är otillräckliga, modifiera uttalandet om 
årsredovisningen. Våra slutsatser baseras på de revisionsbevis 
som inhämtas fram till datumet för revisionsberättelsen. Dock 
kan framtida händelser eller förhållanden göra att en förening 
inte längre kan fortsätta verksamheten. 

 utvärderar vi den övergripande presentationen, strukturen och 
innehållet i årsredovisningen, däribland upplysningarna, och om 
årsredovisningen återger de underliggande transaktionerna och 
händelserna på ett sätt som ger en rättvisande bild.  

Vi måste informera styrelsen om bland annat revisionens planerade 
omfattning och inriktning samt tidpunkten för den. Vi måste också in-
formera om betydelsefulla iakttagelser under revisionen, däribland de 
eventuella betydande brister i den interna kontrollen som vi identifie-
rat. 

Rapport om andra krav enligt lagar och andra författningar samt stadgar 
Uttalande 
Utöver vår revision av årsredovisningen har vi även utfört en revision av styrelsens och generalsekreterarens förvaltning för Individuell Männi-
skohjälp för år 2021. 
Vi tillstyrker att föreningsstämman beviljar styrelsens ledamöter och generalsekreteraren ansvarsfrihet för räkenskapsåret. 
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Grund för uttalande 
Vi har utfört revisionen enligt god revisionssed i Sverige. Vårt ansvar enligt denna beskrivs närmare i avsnittet Revisorns ansvar. Vi är obero-

ende i förhållande till föreningen enligt god revisorssed i Sverige och har i övrigt fullgjort vårt yrkesetiska ansvar enligt dessa krav. 
Vi anser att de revisionsbevis vi har inhämtat är tillräckliga och ändamålsenliga som grund för vårt uttalande. 

Styrelsens och generalsekreterarens ansvar 
Det är styrelsen och generalsekreteraren som har ansvaret för för-
valtningen.

Revisorns ansvar 
Vårt mål beträffande revisionen av förvaltningen, och därmed vårt ut-
talande om ansvarsfrihet, är att inhämta revisionsbevis för att med en 
rimlig grad av säkerhet kunna bedöma om någon styrelseledamot el-
ler generalsekreteraren i något väsentligt avseende företagit någon 
åtgärd eller gjort sig skyldig till någon försummelse som kan föran-
leda ersättningsskyldighet mot föreningen. 
Rimlig säkerhet är en hög grad av säkerhet, men ingen garanti för att 
en revision som utförs enligt god revisionssed i Sverige alltid kommer 
att upptäcka åtgärder eller försummelser som kan föranleda ersätt-
ningsskyldighet mot föreningen. 

Som en del av en revision enligt god revisionssed i Sverige använder 
vi professionellt omdöme och har en professionellt skeptisk inställ-
ning under hela revisionen. Granskningen av förvaltningen grundar 
sig främst på revisionen av räkenskaperna. Vilka tillkommande 
granskningsåtgärder som utförs baseras på vår professionella be-
dömning med utgångspunkt i risk och väsentlighet. Det innebär att vi 
fokuserar granskningen på sådana åtgärder, områden och förhållan-
den som är väsentliga för verksamheten och där avsteg och överträ-
delser skulle ha särskild betydelse för föreningens situation. Vi går 
igenom och prövar fattade beslut, beslutsunderlag, vidtagna åtgärder 
och andra förhållanden som är relevanta för vårt uttalande om an-
svarsfrihet.  

 
 
Malmö den 29 mars 2022  
  
KPMG AB  
  
  
  
Peter Cederblad Akiko Ikuta Mellqvist 
Auktoriserad revisor Auktoriserad revisor 
Huvudansvarig  
 
 
 
 
 
Peter Tengelin 
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