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Cover picture
Kimberley Chomudondo is 18 years old and lives in 
Zimbabwe’s capital city, Harare. She was abandoned by 
her parents when she was young and never obtained a 
birth certificate, which is a disaster in Zimbabwe. With 
no birth certificate you can’t stay in school beyond 
intermediate level, and no one wants to employ you 
because you can’t prove your identity. IM’s partner  
Justice for Children is working to ensure children and 
young people like Kimberley obtain the documents they 
need to be valid citizens, including providing free legal aid.
Photo Malin Kihlström/IM



close down our shops. All IM’s shop volunteers 
have done a fantastic job over the years in both 
selling products and informing the public about 
IM and a sustainable lifestyle. IM has contribut-
ed to putting the issue of fair trade on the map 
in Sweden. At the same time this has meant that 
competition involving fair trade products has 
increased in society and we feel that we can better 
support global development in other ways. We 
are continuing to work in this field: partly in the 
form of support for producers, and partly through 
education and advocacy work in Sweden. 

The reorganisation has also meant that we now 
have slightly fewer employees in Sweden and 
that we are restructuring certain elements of our 
work in our countries of operation. Following the 
reorganisation we will be visible in Sweden through 
our eleven local associations, but also through 
project activities in several cities. Our staff are now 
based in Lund, Stockholm, Gothenburg and Sävsjö 
(Vrigstad). Outside Sweden, we are still present in 
the same five regions as before. 

In 2018, IM celebrated its 80th anniversary, and 
this was marked in a variety of ways. For one thing, 
we produced five films highlighting the long-term 
effects of our work. We can see that with the right 
support, individuals and groups can change both 
their own prospects and society as a whole in the 
long term. In connection with our 80th anniver-
sary we also received a visit from the Dalai Lama. 
IM was one of the very first to start supporting the 
Tibetans, back in the 1960s, and we have contin-
ued our efforts over the years. 

Since 2015, IM has had a framework agreement 
with Sida. In 2018, we evaluated our first three-
year period as a Sida partner, and applied for a 
new framework agreement for five years. This was 
approved just before Christmas and it means that 
we have now secured a new agreement with Sida 
for 2019–2023. This provides an excellent basis for 
our continued international work. 

With the new strategy and organisation we are 
also ensuring that we have long-term sustainable 
finances. All in all, the changes ensure that we are 
well equipped for the future and can continue 
facilitating sustainable societal change.

Martin Nihlgård, Secretary General 

Facilitating change
The world is changing at an ever more rapid rate. 
In order to remain a relevant organisation, with 
effective and results-oriented activities, IM also 
needs to evolve. We have developed a new strategy 
for our work moving forward and we have imple-
mented a reorganisation process to ensure that our 
donors’ money gets to where it is needed most.

However, not everything is new. Our values 
based on compassion and the principle of the 
equal worth and rights of every individual have not 
changed. Neither has our belief in every person’s 
inherent power to change their situation. However, 
we have changed our way of working in order to be 
better adapted to the world around us.

Our new strategy focuses increasingly on social 
change, instead of on projects. We see ourselves as 
a facilitator of change by promoting the right to 
social and financial inclusion and by promoting a 
strong civil society with scope to act. It is clear that 
long-term change is needed if we are not simply 
aiming to apply plasters to the wounds. Collabo-
ration is required. Therefore IM sees collaboration 
with partners in civil society, in the public sector 
and in the business community as fundamentally 
essential to success.

Our new strategy also employs a distinct focus 
on women and young people. We know that the 
key to financial inclusion often lies with women 
– development cooperation aimed at women will 
benefit more people. We are seeing more and more 
young people stepping up as lobbyists, leaders and 
those who dare to question our current lifestyle.

As part of the change work, we made the deci-
sion in 2018 to stop selling fair trade products and 
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IM collaborate with partners in fifteen 
countries in six regions around the world.



In many parts of the world, both near and far, voices standing 
up for compassion and justice are suppressed. People are 
deprived of the right to make decisions about their bodies, 
to get an education and to live a dignified life. Authoritarian 
regimes oppress their populations, and everyday life is marked 
by war and conflict for millions of people. However, there are 
many who are fighting against this. People who are joining 
forces and taking up the fight for human rights, for equality 
and for a better future. 

And that’s why IM exists. We bring together forces advocating 
democracy and openness, individuals who believe it is possible 
to create sustainable change by working towards shared 
objectives. We boost, support and create opportunities to 
collectively bring about change. We work together with civil 
society organisations, human rights defenders, companies 
and authorities who share our vision of creating a just and 
compassionate world free from poverty and exclusion. Our 
volunteers, members and donors make our work possible.

It is our conviction that every individual has an inherent 
power to change their situation, if they are just given the 
right conditions. We believe that the basis for sustainable 
development is peaceful communities without conflict,  
where everyone has enough food, a roof over their head, 
access to education and knowledge and the right to make 
decisions about their own lives. We have been fighting for  
this for 80 years and we will continue to do so – as long as  
is needed.
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IM’s objective is for people living in poverty and 
exclusion throughout the world to have the ability 
to assert their economic, social and cultural rights, 
and thereby live a dignified life. We believe that 
every individual has an inherent power to change 
their situation and we therefore work to empower 
people and strengthen their capacity to act. 

FOCUS AREAS
The focus areas for IM’s work in 2018 were the 
same as for 2015–2017: health, education, eco-
nomic empowerment and a strong civil society. 
These areas had defined objectives that guided our 
work during this past strategy period:

Empowerment
For people living in vulnerable situations, above all, 
women, to be able to increase their incomes and 
improve their social status.

Education
Girls and boys living in vulnerable situations 
should have access to good teaching at primary and 
intermediate level on equal terms, to enable them 
to achieve their full potential.

Health
Women and men in vulnerable groups should have 
equal access to preventive health care, with a focus 
on sexual and reproductive health and rights.

Civil society
To promote the development of a strong, demo-
cratic civil society to strengthen individuals living 
in vulnerable situations so that they can participate 
in and have an influence on their community.

SUSTAINABLE CHANGE
In order to bring about sustainable change, we 
need to combat discriminating structures that 
infringe and restrict human rights. IM does this on 
three levels: 

Individual level – we strengthen individuals and 
create opportunities for them to assert their rights.

Organisational level – we help and make it easier 
for people to unite and set up organisations in 
order to act as a collective voice and find common 
solutions.

Institutional level – we work to change formal 
and informal rules that shape people’s behaviour 
and attitudes, in other words, both legislation and 
values.

A RIGHTS-BASED APPROACH
IM employs a rights-based approach, a method 
that focuses on creating change by strengthening 
empowerment of individuals rather than making 
people subjects of action. This approach is based 
on non-discrimination, accountability, participa-
tion and transparency.

A change project conducted in 2018 resulted 
in a new strategy and new working methods 
for 2019–2023. For one thing, greater em-
phasis will be placed on social change, and 
women and young people will be the focus of 
our efforts.

Objective and focus

Image
IM’s partner RDFL, The Lebanese Women Democratic 
Gathering, works to strengthen women’s rights in 
Lebanon. Among other things, they ran a campaign 
in 2018 to raise the legal age for marriage to 18. The 
image shows RDFL taking part in a march in Beirut on 
International Women’s Day (8 March 2018).
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“I will never 
give up the 
fight for my 

‘sisters’ who 
are in prison.”

The 2018 IM prize was awarded to human rights defender 
María Teresa Rivera for her work to champion women’s 
rights in El Salvador, a country with some of the harshest 
abortion laws in the world. Her work exposes conditions 
for women in El Salvador, where a group of 20 or so 
women are serving long prison sentences for murder after 
suffering a late miscarriage or abortion, and countless 
other women suffer from the stigma engendered by the 
views on women’s reproductive health and rights.
   IM, together with partners in the country, is conducting 
advocacy work to bring about changes in the legislation 
and is working to free the women who are in prison.
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“My father was an alcoholic and violent and ruled 
the family with a rod of iron. My mother found 
the strength to leave him in the end. When she was 
then killed in the civil war, my younger brother 
and I were left with our aunt. She had her own 
children and viewed us as a burden. 

One day when I was eight years old I was on my 
way home from school. I was attacked and raped 
by two older men, my own neighbours. I was left 
to die by the roadside, but was found by some pas-
sers-by, who called the ambulance. When I pointed 
out the guilty men, I was the one who was seen as 
the troublemaker and I was forced to move to a 
temporary home. 

As an adult, I fell in love, got married and had 
a son. Everything was good at first, but then my 
husband began drinking and getting violent. Just 
like my mother, I decided to leave the marriage to 
bring up my son on my own. Several years later I 
met another man who I fell in love with. I hesitat-
ed for a long time about whether I dared to give 
love another chance, and after careful consideration 
I decided I would. But then one day a woman 
came to me and told me that the man was married 
and had four children. I was heartbroken and upset 
and ended the relationship. I didn’t know at the 
time that I was pregnant. 

One day I experienced terrible stomach pains 
and collapsed unconscious on the bathroom floor. 
My ex-mother-in-law found me and called for 
help. When I awoke, I was surrounded by police 
and was notified about suspicions of an abortion. 
This is totally forbidden in El Salvador and severely 
punished. 

The trial was a farce. My defence lawyer arrived 
too late, and everything was over in ten minutes. I 
was sentenced to 40 years in prison. I was shipped 
off to the women’s prison, which is hell on earth.

The women in the prison harassed me and called 
me ‘baby killer’. I tried to explain that I hadn’t had 
an abortion and I requested a new, fair trial. But it 
took four years until I got one. The fact that there 
was a new trial at all is in part due to IM, together 
with other organisations such as Diakonia and Am-
nesty, having a presence in prisons in El Salvador 
in order to assist wrongfully convicted individu-
als. I didn’t get to see my son, who lived with his 
grandmother, and during the four years I only had 
contact with him by telephone. 

At the new trial I was cleared of all suspicion 
and got to leave prison. However, after ten days 
the state appealed my release, and I realised that 
there was a huge risk I would end up in prison 
again. With the help of IM, among others, I fled to 
Sweden together with my son and we were grant-
ed asylum. We have now been living here for two 
years and we both regard Sweden as our new home. 

Now I fight from a distance for women’s rights 
in El Salvador. I will never give up the fight for the 
women who are imprisoned and my goal is for my 
‘sisters’ to be freed. I am strong now and I know 
that it is possible to change the situation if we all 
fight together.”

María Teresa 
Rivera
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IMELDA CORTEZ WAS ACQUITTED IN 2018
In 2018, IM, together with partner organisations 
Fundación de Estudios para la Aplicación del Derecho 
(Fespad) ochand Agrupación Ciudadana/Colectiva 
Feminista, succeeded in getting eight women acquitted 
of charges of murder and attempted murder pursuant to 
abortion legislation. One of those who was acquitted is 
Imelda Cortez, who fell pregnant at age seventeen after 
having repeatedly been raped by her stepfather. She lost 
the baby in a miscarriage without having been aware 
she was pregnant. For this, she was arrested in 2017 
and was under threat of 20 years in prison for attempted 
murder, but was acquitted on 18 December 2018.
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Central 
America
In general, women in Guatemala have no power 
over their lives and their bodies, and gender-based 
and sexual violence are a major problem. Educa-
tion for girls is not prioritised, and traditionally 
girls stay at home and help with the household 
chores instead of going to school. This often leads 
to early marriage and pregnancies – and the vicious 
circle continues. 

María de los Angeles Beb Chen is thirteen years 
old and lives in Alta Verapaz. In 2018, María 
got to attend school for the first time and she is 
loving every minute. But it was a long road to get 
there. She belongs to the Kekchi Mayan people, 
a marginalised group who largely live in great 
poverty. Because her parents barely have enough 
money for food, let alone school materials and 
school uniform, María had never attended school. 
Due to their financial situation her parents went 
to IM’s partner organisation Alcanzando Estrellas 
to get help in entering their oldest son in school. 
When the organisation found out that there were 
more children in the family, they informed María’s 
parents of how important it is for girls to attend 
school too. Her parents, who had never attended 
school themselves, were doubtful at first, but soon 
realised the opportunities that would open up for 
María with an education. Alcanzando Estrellas got 
María accepted at Chinimlajon school and also 
paid for her school supplies and uniform. 

– I am so happy to finally get to go to school and 
learn lots of things,” says María, with a big smile.

EXAMPLES OF CHANGE 2018 

El Salvador 
330 girls and an equal number of boys from four schools took 
part in courses about conflict management and peaceful co-
existence run by IM’s partner Asociación Nuevo Amanecer de 
El Salvador (Anades). Workshops involving art, music, sport 
and the environment have given the children tools to interact 
with respect, and the courses form part of violence-prevention 
efforts in the municipalities. 
  
In recent years, criminalisation and persecution of human 
rights activists has increased in El Salvador. Activists defend-
ing LGBT rights and those fighting for environmental issues 
in particular have been targeted. IM’s partner Fundación de 
Estudios para la Aplicación del Derecho (Fespad) has drawn 
up a proposal for a national policy for defence of human rights 
activists and presented it to the commission for human rights. 
The proposal will be passed on to a decision-making authority. 
  
During the year, IM’s partner Colectiva Feminista has provided 
education to 640 young people covering issues involving 
sexual and reproductive health and rights (SRHR). The young 
people have become role models in their villages and now 
run their own youth groups working to prevent and combat all 
forms of discrimination and violence against girls, women and 
men.

Guatemala
During the year our partner Programa de Atención, Mo-
vilización e Incidencia por la Niñez y Adolesencia (Pami) 
produced ten radio programmes focusing on children’s rights, 
the right to education, SRHR, prevention of early pregnancies 
and prevention of gender-based violence and violence against 
children. The radio programmes reached around 15,000 lis-
teners in total and are a brand new way to reach out to a wider 
audience with these messages. 

The organisation Cooperación Indigena para el Desarrollo 
Integral (Coindi), with support from IM, has taught 35 women 
about organic growing in 2018. The women have been taught 
about all elements of the process, from sowing to harvest. 
Through this initiative the women and their families have 
improved their diet and gained access to medicinal plants. The 
surplus is sold by the women at the local market, providing 
them with a sustainable source of income. The purpose of this 
initiative is also to safeguard the local environment.

“In 2018, María got to attend 
school for the first time and she is 
loving every minute. But it was a 

long road to get there.”



Under Jordanian law, children with disabilities are 
only entitled to compulsory-level schooling. Young 
people therefore run a great risk of either being 
confined at home or being left drifting aimlessly 
with no means to obtain an income. Depression 
and feelings of hopelessness are therefore very 
common. 

In order to improve this situation, the organisa-
tion Ladies of Dleil for Special Education Associ-
ation, with support from IM, has launched new 
vocational training for young people with disabili-
ties based in a hangar in Zarqa. It gives the young 
people knowledge that they need to make an inde-
pendent life for themselves with income and their 
own accommodation. 

Sarah, who has been attending the organisa-
tion’s ordinary school since she was ten years old, 
has now reached the age of sixteen and has begun 
attending the newly-launched vocational training 
course. 

– Sarah has developed a lot during the time 
she has been with us, says Raba’ah Nofal, who is 
Sarah’s teacher. When she first came here, she was 
quiet, uncommunicative and very dependent on 
her mother. Now she is social, extrovert and very 
ambitious.

The knowledge that Sarah has gained from the 
vocational training enables her to help at her moth-
er’s company, where they sell clothing together. 

– I hope that Sarah will become independent 
and be able to earn her own money, says Huda 
Al-Smadi, Sarah’s mother. She is vulnerable, but I 
am confident that she can do anything she sets her 
mind to in the future.

EXAMPLES OF CHANGE 2018 

Jordan 
The Jordanian Women’s Union (JWU), with support from 
IM, runs two women’s centres: Madaba and Deir Alla. 
During the year, 489 women who have been subjected 
to gender-based violence gained access to psychosocial 
support and legal assistance. In addition, 375 children, 
both refugees from Syria and Jordanian children, who 
have been affected by trauma or been forced into child 
labour, have received protection. They have also received 
psychosocial support and access to education. 
  
In 2018, IM’s partner The Information and Research 
Center – King Hussein Foundation (IRCKHF) ran an 
advocacy campaign to highlight the rights of people with 
disabilities. The campaign, which was primarily conducted 
on social media, reached 2,459,700 people through its 
posts.

Palestine
IM’s partner Teachers Creativity Center (TCC) supports 
individuals who are working for social change. In 2018, 
TCC helped Najwa Harzalla, who has a child with disabil-
ities, to spread awareness regarding children’s rights to 
education. Her advocacy work resulted in five meetings in 
her home village, attended by 135 people. The partici-
pants were parents, teachers and representatives from 
the municipality. 
  
Through Annahda Women’s Association (AWA) 95 
children with intellectual disabilities and impaired hearing 
gained access to special tuition. This tuition helped to im-
prove their language skills and social skills, enabling them 
to better integrate into society. The children’s parents 
were also greatly involved in the project.

Regional level
In 2018, the Lebanese Democratic Women’s Gathering 
(RDFL) worked to spread knowledge about child mar-
riage through the campaign “Not Before 18”. RDFL held 
discussions with members of the Lebanese parliament 
regarding a new marriage law. The organisation gained 
a hearing for its proposal and a draft has been sent to 
the Lebanese parliament for further discussion and a 
decision.

“It gives the young people knowledge 
that they need to make an independent 

life for themselves with income and 
their own accommodation.”

Middle 
East
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It is a universal human right to not be excluded and 
to be treated equally, and that is also the motto of the 
UN’s Agenda 2030: leaving no one behind. However, 
violence, threats, war, conflicts, discrimination, racism 
and oppression are causes of people being excluded 
from society in various ways and not having means to 
develop. Therefore IM is working to ensure that people 
living in vulnerable situations should have scope to be 
included in society, to be able to find out about their 
rights and create dignified lives. This requires changes 
to laws, attitudes and entire social structures. It takes 
time, but it is possible.

The symbol represents the UN’s Global Goal number 10, 
reduced inequalities.

Photo Malin Kihlström/IM
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Herrgården in Malmö is one of the areas in 
Sweden experiencing major social challenges. 
More than 80 per cent of the population have a 
foreign background, the level of education is low 
and disposable income is lower than average for 
the municipality. IM and Rädda Barnen (Save the 
Children) have been running a cooperation project 
since 2013, in which employment for women has 
been identified as a key issue. During 2018, IM 
launched a new three-year project together with 
Ikano Bank, entitled Kvinnokraft. 

– Women here in Herrgården are often excluded 
from the labour market, which leads to exclusion 
and dependence on social welfare. Unfortunately 
this also means that their children, especially the 
girls, have no female role models in the context of 
studies and working life – and so the situation of 
exclusion is perpetuated. Employment not only 
gives the women an income, but also expands 
their social life and improves their social standing, 
explains Aldijana Tanovic, project manager for 
Kvinnokraft. 

The project is based on the women’s own needs 
and circumstances, and its objective is to strength-
en the women’s capacity to act. The project offers 
women from Herrgården guidance, coaching, 
networks, study visits and assistance with finding 
mentors in working life. In order to influence the 
social structures around the women and make it 
easier for them to enter into working life, meetings 
together with relatives will also be arranged. 

– The idea is to include the women’s families in 
the project, on the women’s terms. They can decide 
for themselves when and how the rest of the family 
will be involved. It is hoped that the women will 
then continue to receive support in their home 
environment and outside the project too, explains 
Aldijana.

OPERATIONS IN SWEDEN 2018

1,100 volunteers played a regular active role in IM’s activ-
ities during the year. The volunteers took an active part in 
homework assistance sessions and language cafés, acted 
as hosts at IM Vrigstadgården and staffed IM Fair Trade’s 
eight shops, arranged study circles and fundraising, and 
much more. 

IM had 5,782 members in twelve local associations. 2018 
was the first year when the annual meeting was conduct-
ed with a representative democracy. 90 people attended 
the annual meeting. Eighteen members took part in IM’s 
member trip to Jordan. 

IM has been running a number of different projects such 
as Läxhjälp (homework assistance), Språkfika (language 
cafés), Rådrum, Biv/Bis, Aktiv Fritid, Move It and Duo 
Stockholm. Hundreds of interaction opportunities have 
been offered for thousands of participants of all ages.

In 2018, it was decided that sales activities under the name 
IM Fair Trade would be discontinued. Despite a variety of 
strategies over the past few years it has not been possible 
to invest the financial resources that would be needed to 
ensure fair trade sales that can pay their own way. The 
eight shops and online store were gradually shut down 
over the autumn, and by January 2019 the closure process 
was complete. However, IM will continue to employ fair 
trade as a working method by supporting producers and 
through adult education and advocacy.

Through the Rafiki school project we met with 1,400 pupils 
in school years 2-6 and 740 educators to provide a more 
accurate picture of the world. A further 500 children were 
involved in exchange and communication projects with 
Rafiki during the year.

IM’s international internship programme sent eleven young 
people to five countries in 2018.

“The project is based on the women’s 
own needs and circumstances, and 

its objective is to strengthen the 
women’s capacity to act.”

Sweden



Dilmaya Gharti Bantha Magar is 31 years old and 
lives with her husband and their two children in 
the district of Kapilvastu in Nepal. She dropped 
out of school early when she fell pregnant with her 
first child, but always dreamed of continuing her 
education one day. 

In 2015, she met IM’s partner Indreni Rural 
Development Center (IRDC), which is working 
to strengthen the financial and social situation 
of women in marginalised areas. Dilmaya got to 
attend a course on entrepreneurship and wom-
en’s rights. Following the course Dilmaya and her 
husband decided to open a shop selling meat. The 
family have now been able to take out a loan and 
have purchased land where they intend to rear 
goats, and Dilmaya has also been able to pay for 
her sister’s education. 

These successes have boosted Dilmaya’s status in 
the village and her self-confidence has increased 
through being able to contribute to providing for 
the family. She is now the leader of a local group of 
farmers and thanks to her knowledge has been able 
to apply for state support to construct two wells in 
the village. Dilmaya also sits on the committee of a 
group working to provide people with information 
about their rights. Among other things, the group 
has conducted a campaign to increase awareness of 
gender-based violence. 

– I am grateful for the knowledge I have gained 
through IRDC and the platform it has given me. 
It has helped not only me and my family, but the 
entire community, says Dilmaya.

EXAMPLES OF CHANGE 2018 

India 
IM’s partner Kiran Society is involved in issues relating to 
education, for both children with disabilities and girls in 
marginalised groups. Through networking and advocacy 
work Kiran has succeeded in getting eighteen children 
with disabilities accepted into state schools. 

With IM’s support, Mountain Children’s Foundation (MCF) 
has set up sixteen children’s clubs for 979 children (513 
girls and 466 boys), where they can learn about their 
rights and about the possibilities to participate in societal 
development. The children also learn to respect one an-
other and this prevents discrimination and bullying.

Through the fair trade partnership with the organisation 
Maximising Employment to Serve the Handicapped 
(MESH), IM helps artisans affected by disabilities result-
ing from leprosy to increase their capacity. In 2018, 168 
artisans (113 women and 55 men) reported an increase in 
their sales.

Nepal
IM collaborates with Multi-dimensional Action for Devel-
opment (MADE Nepal), which is working to help fami-
lies affected by the earthquake in the Gorkha district to 
build up sustainable business activities. As a result, 225 
households have been able to increase their income by 
an average of 52 per cent

The organisation Society for Environmental & Econom-
ic Development Nepal (SEED), with support from IM, 
has conducted campaigns in the catchment areas of 
24 schools to make parents aware of children’s right to 
education. This has resulted in 1,051 pupils (548 girls and 
503 boys) getting to start school.

IM’s partner IRDC supports vulnerable groups of farmers, 
so that they can apply for the national agricultural grants 
they are entitled to. Through these efforts, two groups, 
Lumbini and Chirai, have received grants to install irriga-
tion systems, which has resulted in 136 households now 
being able to cultivate fourteen hectares of land.

South 
Asia “The family have now been able to 

take out a loan and have purchased 
land where they intend to rear goats, 
and Dilmaya has also been able to 

pay for her sister’s education.”

 IM’s ANNUAL REPORT 2018 – 15



Rejoice  
Nyewerwayi  
Nharaunda

In September last year I made a documentary 
about the sex trade in Zimbabwe. I interviewed 
a nine-year-old girl who sells sex, and the story 
attracted attention right across the country. It put 
pressure on the government and they were forced 
into setting up an investigation, and as a result 
60–70 young girls were rescued from prostitu-
tion. However, once the national interest had died 
down, I was accused of having spread false infor-
mation and having fed the girls with stories to tell. 
I was arrested and imprisoned, but at the same 
time the government fell and there was turbulence 
in the country. So hopefully the inquiry has been 
shut down. 

This is my way of fighting for a more open, 
democratic society. I want to be a strong voice for 
all the women, girls and LGBT individuals who 
cannot make their own voices heard. The author-
ities can imprison me as many times as they like, 
but I intend never to keep silent. Never ever.”

“It was when my teenage daughter was brutally 
raped by a friend of the family that I realised. 
That all this I had heard about – and that felt so 
remote – about women’s rights being violated and 
about horrific abuse was actually happening for 
real here and now. And that was when I made up 
my mind – not for my sake, but for my daughter’s 
and all other girls and women out there. I had a 
good job in media, and I now realised that I could 
use my knowledge and my contacts to generate 
change. I handed in my notice and started a radio 
programme, Issues Pane Nyaya, a name that means 
‘there is a story’. The programme raises all those 
topics that have long been swept under the carpet 
here in Zimbabwe, things that no one dared to talk 
about. That includes sexual abuse of women and 
children, incest, prostitution, gender-based vio-
lence and discrimination against homosexuals and 
transgender individuals. 

I began on a small scale in 2013, but the pro-
gramme has expanded rapidly and now has listen-
ers throughout Zimbabwe. During every broadcast 
lots of people call to share their experiences and 
ask questions. Thanks to my partner IM, I can use 
the radio programme as a platform for change. IM 
has put me in contact with a network of organ-
isations that give me scope to act. For example, 
someone might call in to my programme about an 
under-age neighbour’s daughter who they suspect 
is pregnant following rape by a family member. I 
can then approach the Justice for Children’s Trust 
(JCT), which is another of IM’s partners. They 
work together with social workers, who can remove 
the girl from the environment where the abuse is 
taking place and take her to a ‘safe house’. JCT can 
then assist her with the subsequent legal process.

IM WORKS TO SUPPORT ACTIVISTS
Zimbabwe has a male-dominated culture where 
violence and abuse against girls and women is a daily 
occurrence. The lack of democracy and human rights 
is a contributory factor to the situation that a large 
percentage of the population still live in poverty and 
are socially vulnerable. The scope for human rights 
activists to act has dwindled dramatically in recent 
years, and violations of human rights have increased. 
IM is working to support activists such as Rejoice 
Nyewerwayi Nharaunda, who fights for democratic 
development in the country through her radio 
programme. Radio in particular is a media channel  
that reaches out to even the poorest areas, making it  
a strong democratic tool.
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“I want to 
be a strong 
voice for 
all those 
who cannot 
make their 
own voices 
heard.”

Photo Malin Kihlström/IM

 IM’s ANNUAL REPORT 2018 – 17



18 – IM’s ANNUAL REPORT 2018

Southern 
Africa
Solwezi is a mineral-rich district in north-western 
Zambia. Despite its rich natural resources many 
of its inhabitants are poor and have no access to 
water, health facilities or education. Hilda Molezela 
is one of two women who sits on the district’s de-
velopment committee. Through IM’s partner Civil 
Society for Poverty Reduction (CSPR) Hilda has 
received training in rights-based work and budget 
control, which has been of great use to her on the 
committee. 

– In our municipality, Kyapatala, education is a 
central issue, says Hilda. Up to 2018 we had 700 
pupils in a school made up of just two buildings. 
We had no senior-level class, which meant that 
pupils often dropped out after intermediate level 
because it was too far to go to the nearest sen-
ior-level school 10 kilometres away.

When the issue of how state funds should be 
distributed in the municipalities was discussed by 
the district’s development committee, Hilda was 
able to argue her case, thanks to her training from 
CSPR. 

– I told them that I had listened to the residents 
in my municipality and found out about their 
needs. They unanimously wanted to focus on 
education. 

The result was that Hilda was awarded the state 
funds for her municipality. In 2019 the school will 
be expanded, with more classrooms, and there will 
also be several senior-level classes. 

– The CSPR training taught me the importance 
of letting people have their say and listening to 
their needs before making decisions, says Hilda.

EXAMPLES OF CHANGE 2018

Malawi 
IM’s partner CYECE is working to improve young people’s 
access to services relating to sexual and reproductive health 
and rights (SRHR). Health workers have been trained in reach-
ing out to young people, and as a result the number of young 
people calling on SRHR-related services increased from 23.2 
to 45.6 per cent.

IM’s partner Council for Non-Governmental Organizations in 
Malawi (CONGOMA) is an umbrella organisation involved in 
providing support to civil society organisations. CONGOMA 
noted that in 2018 the number of organisations that submit-
ted financial reports increased from 15 to 40, which is a very 
positive trend in a country where the scope for civil society is 
shrinking.

Zambia
In Zambia, IM is working together with NGO Coordinating 
Council (NGOCC) to support children who find themselves 
in, or have been rescued from, a child marriage. 212 children 
were rescued from marriage and 70 girls got the opportunity to 
return to school thanks to NGOCC providing funds for school 
fees, school uniforms and books. NGOCC has also held meet-
ings, at which 60 local leaders pledged to work to prevent child 
marriage.

Zimbabwe
A project run by the organisation DoMCCP at Chataika Clinik 
in Mutare is showing a number of positive results: during the 
year maternal mortality and the number of sexually transmitted 
diseases fell considerably. 

In Mutare, IM’s partner Community Organisation for Poverty 
Alleviation (COPAZ) is working to strengthen the position of 
women. During the year the number of savings and loans clubs 
in the area has risen from 104 to 130, and these are helping to 
increase women’s incomes and improve their social status. The 
women gain greater scope to be involved in decision-making, 
which improves gender equality and reduces gender-based 
violence.

Regional level
IM is working regionally in southern Africa to put a stop to child 
marriage. As a result of joint advocacy work by several partner 
organisations, several African governments and the African Un-
ion (AU) extended a regional campaign against child marriage.

“Through IM’s partner Civil 
Society for Poverty Reduction 
(CSPR) Hilda has received 

training in rights-based work  
and budget control.”

CYECE: Centre for Youth Empowerment and Civic Education

Congoma: Council for Non-Governmental Organizations in Malawi

NGOCC: NGO Coordinating Council

DoMCCP: Diocese of Mutare Community Care Programme

Copaz: Community Organization for Poverty Alleviation



Many cities present accessibility problems for 
people with disabilities, which makes it difficult for 
them to participate in everyday life. In Chisinau, 
the capital of Moldova, several of IM’s partners 
joined forces in a campaign to improve accessibility 
in the city. The organisations Motivatie, CRPD 
and YMC went out around Chisinau measuring 
kerbs and steps, checking access to ramps and lifts 
and testing navigability in parks and along streets. 
The campaign attracted great media attention, and 
people reported incorrectly designed ramps, high 
kerbs and badly sited objects along streets and in 
squares via its Facebook page. These efforts gained 
a hearing and the authorities invited the organ-
isations for discussions, which were followed by 
concrete action plans. As a result several kerbs in 
the city centre have now been lowered and traffic 
signals with audio warnings have been installed. A 
ramp was constructed for one of the city’s parks, 
and in 2019 a further three parks will be provided 
with ramps. A lift will also be installed in the city 
hall, which will not only improve accessibility for 
people with disabilities but also for the elderly and 
those with pushchairs. 

– We are assisting with our expertise and knowl-
edge, so that the authorities can improve accessibil-
ity in the city, says Ion Cibotarica, project manager 
at CRPD. The campaign has also made it clear to 
the authorities that it is their responsibility to make 
Chisinau accessible for all residents.

EXAMPLES OF CHANGE 2018 

Moldova 
SOS Autism is a parents’ organisation that fights for the rights of 
individuals with an autism-spectrum diagnosis. With support from 
IM, SOS Autism has succeeded in pushing through a proposal 
for state funding of therapy for children with autism. In 2018, a 
government-funded specialist centre for children with autism was 
opened in Chisinau.

Two of IM’s partners in Moldova, OSORC and Keystone, are work-
ing together to set up mobile service teams for persons with disa-
bilities in order to reach families in remote areas. During 2018, two 
mobile teams were launched, jointly reaching around 50 families. 
The teams offer free services such as support from a psychologist, 
speech therapy, rehabilitation, physiotherapy and medical care. 
The aim is to counteract institutionalisation and make it possible for 
persons with disabilities to become part of society.

In 2018, IM’s partner Center for the Rights of Persons with 
Disabilities (CRPD) participated in thirteen legal cases concern-
ing rights of persons with disabilities. In one of the cases, CRPD 
together with a group of parents took action against the Ministry 
of Education for discrimination against pupils with learning dif-
ficulties and restriction of their access to education. As a result, 
pupils with disabilities can now also go to secondary school.

Youth Media Center (YMC) educates young people with disabilities 
on leadership issues. In 2018, twenty young people attended a 
leadership course focusing on bringing about change in their own 
municipalities. Thanks to the project the young people succeeded 
in getting ramps installed at two schools and a library and getting 
more specially-adapted areas constructed for leisure activities. 

Romania 
In 2015, IM’s local partner in Romania, Organizatia Suedeza pen-
tru Ajutor Umanitar Individual (OSAUI), set up a social company 
offering a laundry service, and 2018 was the first year the com-
pany made a profit. This means that the company can now cover 
its own costs and contribute to the costs for OSAUI’s day centre/
accommodation for young people with disabilities and the elderly. 
This success is a big step on the way to a sustainable operation.

Eastern 
Europe

“These efforts gained a hearing and  
the authorities invited the organisations 

for discussions, which were followed  
by concrete action plans.”
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CRPD: Center for the Rights of Persons with Disabilities

YMC: Youth Media Center

OSORC: Basic Center of Rehabilitation and Consulting

OSAUI: Organizatia Suedeza pentru Ajutor Umanitar Individual



TIME FOR PEACE

20 – IM’s ANNUAL REPORT 2018

Daniel Antonio Rivera, who is wheelchair-
bound after having been shot six times in the 
back, is now an ambassador for Humanium 
Metal. Other ambassadors for this initiative 
are the Dalai Lama and Hans Blix. 
Photo Simon Marke Gran/IM

The organisation Red de Sobrevivientes, 
with whom IM collaborates, is a key player 
in the overall development of Humanium 
Metal. The organisation has built up a 
nationwide network with a direct presence in 
communities affected by violence and poverty. 
Photo Erik Törner/IM

On 13 November 2018, the third melt-down 
of illegal weapons took place, transforming 
them into Humanium Metal. With rigorous 
monitoring by local authorities in El Salvador 
and a large crowd of press in attendance, 
1,256 firearms were destroyed. 
Photo Simon Marke Gran/IM

Humanium Metal renders confiscated 
illegal weapons harmless, meaning that they 
cannot end up back on the streets to kill 
again. The raw material is refined and made 
available for mass production of peaceful 
everyday objects. 
Photo by permission of Johan Pihl

IM is a Swedish organisation that fights poverty and exclusion 
through development cooperation, fair trade and integration. 
We operate in thirteen countries, including Sweden.

The Art of 
Happiness 
and Peace

The Dalai Lama, ambassador for Humanium Metal and long-
standing friend of IM, visited Sweden in September in connection 
with IM’s 80th anniversary. The picture shows the Dalai Lama 
in conversation with Jan Hellman, founder of the Non-Violence 
Project Foundation. Through a unique collaboration between IM 
and the Non-Violence Project Foundation, the iconic “Knotted 
Gun” peace symbol was reproduced in Humanium Metal in 
2018. Two of the sculptures, signed by the Dalai Lama, will be 
auctioned off and the proceeds will go towards IM’s development 
projects in El Salvador. Photo Erik Törner/IM

During the year a watch made from Humanium Metal 
was launched, a collaboration between IM and the 
watchmaker Triwa. The kickstarter campaign to 
introduce the watch to the market was a success and 
brought in over SEK 4 million. 15 per cent of the profits 
will go to support IM’s activities. Photo Triwa
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Every year around 535,000 people are killed 
throughout the world by small and light 
firearms. The global cost of armed violence 
is estimated to be USD 400 billion annually, 
and third-world countries are particularly 
badly affected. 
Photo Simon Marke Gran/IM

Humanium Metal took the world by storm in 2018. 
The initiative, which is linked to Global Goal 
number 16, attracted attention from the UN and 
met with success in prestigious competitions 
around the world. But, first and foremost, this 
initiative enabled IM to draw attention to the 
increase in armed violence and at the same time 
bring about tangible change for people living in 
communities marked by violence and conflict.

Humanium 
Metal by IM,  
a collaboration 
for peaceful 
societies.

In April, Humanium Metal took four awards at the 
Guldäggsgalan (Golden Egg Gala): three golden eggs 
in the categories for Packaging design, Activation and 
Innovation, and a silver egg in the PR category. 
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Fundraising

With a new website focusing on fundraising and 
engagement, new gift cards and a strong invest-
ment in corporate cooperation, we look brightly  
on the future.

Monthly donors
Our monthly donors are the foundation of our 
fundraising efforts and currently account for over 
50 per cent of funds raised, excluding bequests. Our 
recruitment increased during the year, and despite 
tough competition on the market we achieved our 
target in terms of number of new donors recruited. 
The regular donations received from our monthly 
donors allow long-term planning of our activities in 
a cost-effective way.

New website
At the end of the year IM’s new website was 
launched, and this took place alongside a change of 
domain, to imsweden.org. The new website focuses 
on increasing fundraising and making it simpler to 
get involved in IM’s activities.

New gift cards (images)
We launched new gift cards for our annual Christ-
mas campaign. The gift cards make it possible to 
give a symbolic gift to a friend or relative while 
supporting IM’s operations. The new gift cards have 
been designed as packages: Education package, 
Children’s rights package, Economic empowerment 
package, Youth package, New start package and 
Make the world a better place package, and the 
income from sales goes towards funding all of IM’s 
activities. The new gift cards fit IM’s new strategy, 
with greater focus than before on social change.

Corporate sponsorship
Sponsorship from corporate partners increased in 
2018. IM has a long-term strategy involving build-
ing strong and long-standing relationships with our 
corporate partners and we therefore strive to enter 
into multi-year agreements. In addition to financial 
funding, we have corporate partners who sponsor IM 
in the form of services, e.g. training courses for staff.
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IM is an organisation built on commitment. Our work 
is made possible by our monthly donors, members, 
volunteers, donors and partners and their desire to 
contribute to a compassionate world with room for 
everyone. Thanks to all that they contribute we can 
reach out to hundreds of thousands of people around 
the world and bring about sustainable social change 
that will go on to have an impact on even more people.

Become a volunteer 
Participate in language cafés, become a friend to 
someone who is new to Sweden or help with homework 
assistance sessions. Being a volunteer provides some-
thing meaningful to do and a better everyday life for many 
people. In 2018, 1,100 volunteers played a regular active 
role in IM’s activities in Sweden. 

Become a corporate partner 
Improve your sustainability work with IM. Together we can 
fulfil your CSR objectives and contribute to Agenda 2030. 
It is possible to choose from several different partner 
packages.

Buy a gift card 
Giving a symbolic package that focuses on areas such as 
economic empowerment of women and children’s rights 
to be children is popular. These are vital gifts that change 
the lives of many people.

Become a monthly donor 
Help to support people in vulnerable situations throughout 
the world. The monthly donor system is a good way to 
keep administrative costs down, enabling your donations 
to do as much good as possible. In 2018, IM had 18,100 
monthly donors. 

Become a member 
Join in and help to build a civil society that defends equal-
ity and democracy. As a member, you can get involved 
and influence IM’s work and you can attend courses and 
join IM’s annual member trips at cost price. Membership 
costs SEK 100/calendar year. In 2018, IM had 5,782 
members, and we want to increase our numbers in 2019.

Give a donation 
Every penny counts. Send a donation via Swish, a simple 
way to contribute to a compassionate world! Swish to 123 
900 70 63 

Because you 
believe in a 
compassionate 
world



Income (amounts in SEK thousands) 2018 2017

Donations excl. bequests 48,295 46,463
Bequests 10,870 10,853
Public grants  66,962 59,656
Membership fees  591 633
Income from sales of goods  5,046 3,552
Other operating income 3,074 3,323

 134,838 124,480

Finances 2018  
in summary
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Costs (amounts in SEK thousands) 2018 2017

Project costs  120,210 118,288
Costs for sales of goods  12,468 8,152
Fundraising costs  21,067 16,677
Administrative costs 4,216 3,825

 157,961 146,942

Finances 2018  
in summary
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About operations
IM Swedish Development Partner is a Swedish 
development cooperation organisation working for  
a just and compassionate world, where everyone  
can find out about their rights and take control of their 
lives. IM’s purpose is to fight poverty and exclusion. 
We support vulnerable individuals, so that they  
can change their situation through their own efforts. 
Our focus is on women and young people in 
particularly vulnerable situations, and we are working 
to achieve social change, with the objective being 
democracy and equality. IM was founded in 1938  
and has no religious or political affiliation.

IM’s work is permeated by a rights perspective.  
This means that we base all our activities on  
the premise that everyone is covered by the human 
rights laid down by the UN. IM always defends  
the principle of the equal worth of every individual  
and believes in people’s inherent power to change 
their situation. We work to strengthen empowerment 
of individuals and civil society’s capacity to act.

IM works towards change and sustainable 
development from a social, economic and 
environmental perspective. In 2018, we worked 
with partners in thirteen countries in the following 
regions: Central America, Eastern Europe, Middle 
East, Southern Africa and Sweden/Northern Europe. 
Together we are building networks through which 
we organise knowledge exchange and strengthen 
expertise on rights issues.

In Sweden, IM focuses on mutual integration.  
The activities are conducted by employees, 
volunteers and members in collaboration with 
organisations, companies and public players.

In 2018, it was decided that sales activities under  
the name IM Fair Trade would be discontinued.  
The eight shops and online store were gradually  
shut down over the autumn, and the retail business 
was wound up. By January 2019, the closure  
process was complete. However, IM will continue  
to employ fair trade as a working method in its 
international operations in order to promote financial 
and social inclusion.

IM is a democratically-organised membership 
organisation. The highest decision-making body  
is the annual meeting, which appoints the board.  
IM employs a representative democracy, which means 
that local associations act as representatives of their 
members, and members can have an influence through 
their local associations. All members are linked to  
a local association.

A large proportion of IM’s income comes from  
private donors. In addition, there are contributions 
from institutional donors, such as Sida, and grants 
from other external funders.

Result and financial position
IM’s operating income (donations, grants, sales 
of goods and other operating income) increased 
during the year by SEK 10,358,000 and totalled  
SEK 134,838,000 (124,480,000). 

Donations received from individual donors, 
foundations and funds including funds raised within 
the framework of the Världens Barn campaign  
were roughly the same as the previous year, at  
SEK 55,797,000 (55,414,000), while grants received 
increased to SEK 70,330,000 (61,558,000), which 
equates to 52 % (49 %) of total operating income.

Other operating income was on a level with  
the previous year, at SEK 3,074,0000 (3,323,000). 
Income for the year includes income from  
the Dalai Lama’s visit of SEK 1,622,000, while last 
year saw a capital gain of SEK 835,000 from  
the sale of a property in Jordan that constituted  
an extraordinary entry.

Sales income relating to sales of goods increased 
to SEK 5,046,000 (3,552,000). This increase is 
attributable in its entirety to sales within the field  
of Humanium Metal. 

Total operating costs increased during the year  
to SEK 157,961,000 (146,941,000). Project costs,  
SEK 120,210,000 (118,288,000), and administrative 
costs, SEK 4,216,000 (3,825,000), are on a level  
with last year’s costs, while the costs for sales of 
goods, SEK 12,468,000 (8,152,000), and fundraising 
costs, SEK 21,067,000 (16,677,000), represent  
the biggest difference. With regard to the costs for 
sales of goods, the difference is partly costs for 
Humanium Metal and partly the wind-up costs for 
the sales division of IM. With regard to the costs for 
fundraising, the biggest increase is the continuing 
costs for the drive to recruit more monthly donors.

DIRECTORS’ REPORT
Amounts in brackets refer to 2017.

ANNUAL FINANCIAL REPORT FOR  
THE FINANCIAL YEAR 2018-01-01 – 2018-12-31.
The Board of IM, corporate identity number 
845000-0768, hereby submits the following  
annual financial report.
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SEK 348,000 has been allocated to IM’s own funds 
destined for various specific purposes, while  
SEK 881,000 has been utilised. The result from this 
year’s activities thus amounted to SEK -17,459,000 
(-15,720,000), giving total equity at end of year of 
SEK 88,143,000 (105,602,000). The result for the year 
includes restructuring costs for the closure of the sales 
division, among other things, at SEK 2,990,000.

IM’s equity policy was reviewed in 2018. The guideline 
is that IM’s equity should amount to 70-130 % of 
operating costs excluding institutional grants during 
the current year. If the equity exceeds or falls below 
this limit, the board must take action.

IM’s equity:
• is a reserve to ensure that high-priority  

activities can still be run even if there should  
be a considerable drop in donations and  
institutional grants in individual years. 

• can be used for strategic investments, initiatives  
and structural cost adjustments that have  
a positive effect on the result in the longer term.

• The above shall be decided on by the board in  
special circumstances.

Significant events during the financial year
2018 was the first year that the annual meeting was 
conducted with a representative democracy, and 
twelve local associations were represented by  
49 delegates. 90 people attended the annual meeting. 
In connection with the annual meeting, human rights 
activist María Teresa Rivera was awarded the 2018  
IM prize for her vital work championing women’s 
rights in El Salvador.

Initiatives have been implemented to recruit new 
members, but despite this the number of members 
has fallen compared with the previous year (6,331), 
and stood at 5,782 at the end of December 2018. 
18 members took part in a successful member trip  
to Jordan.

In connection with IM’s 80th-birthday celebrations 
came the opportunity to welcome the Dalai Lama and 
his delegation (17 people) on 12-16 September, and 
this resulted in both TV interviews and news features, 
such as 75 press cuttings. The international press also 
published articles concerning the Dalai Lama’s visit  
to Malmö. In connection with the 80th anniversary five 
films were also produced to illustrate the long-term 
effects of development cooperation. These were shown 
at the annual meeting and throughout the year together 
with several of our local associations. 

During 2018, IM conducted activities in thirteen 
countries, including Sweden.

The focus in 2018 has been to get IM’s new strategy 
and organisation in place. As a starting point for this 
work we needed to ensure a balanced budget and  
a clearer shared commitment and shared objectives 
for one IM, with focus on the change we want to bring 
about. IM’s strategy for 2019-2023 has resulted in  
a new, more matrix-oriented organisation, among 
other things. The work on the new strategy also 
formed part of preparations for the major application 
that was presented to Sida at the end of the year. 
At the same time a comprehensive final report was 
provided to Sida for the period 2015-2017. 

IM’s efforts relating to agreements with major 
institutional donors have resulted in positive  
responses from two institutional donors: the EU  
(four years) and the Australian organisation  
The Charitable Foundation Australia (three years).

2018 was the year that Humanium Metal by IM  
was realised, in that the first products made from  
this peace metal reached consumers. This means  
that in 2018 IM was able to generate funds from  
the sales for IM’s partner organisations in El Salvador  
and achieve its revised budget (income from  
SEK 1 million to 1.5 million). Humanium Metal was  
a prize-winner in Sweden’s biggest communication 
industry competition, Guldägget, with IM receiving  
no less than three golden eggs and one silver egg.

After having observed a deficit for many years for  
sales of goods by IM Fair Trade (IMFT), IM’s board 
made the decision in October to close down  
IMFT sales. Support for fair trade producers within 
IM’s international activities will continue. IM’s future 
strategy will also ensure that work continues with 
current fair trade producers. Following up on this 
decision, immediate closure of the shops with 
clearance sales, emptying of stock and notice given  
on shop leases was initiated. 

In October, Ann Svensén concluded her post as 
Secretary General and the Head of IM’s Swedish 
Department Martin Nihlgård was appointed as acting 
Secretary General, commencing on 1 November 2018.
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EXAMPLES OF RESULTS
Digital campaign in Jordan increases 
awareness of new law
In 2017, a new law was instituted in Jordan concerning 
the rights of persons with disabilities. However, the law 
has not had much impact and few people are aware  
of it. In order to increase awareness, IM’s partner 
organisation King Hussein Foundation (IRCKHF) 
launched a campaign in 2018 entitled My Rights by Law 
The campaign was wholly social media based, and over 
a period of four months (August-December) it reached 
2,458,799 people on Facebook, Instagram and Twitter. 
In connection with the campaign, IRCKHF organised 
three physical meetings in Amman and Karak, attended 
by around 80 people, who improved their awareness 
about the rights of people with disabilities.

Legal support for vulnerable women  
in Palestine
In Palestine, IM supports Health Work Committees 
(HWC), which works to promote the rights of women 
and girls. Their Ishraqa Centers (Arabic for sunrise) 
in Tubas, Qalqilya and Hebron offer women and girls 
a safe place of refuge where they can find out about 
services relating to sexual and reproductive health 
and rights, psychosocial support and legal advice. 
With well-trained staff working in close collaboration 
with local grassroots organisations, the three centres 
were able to provide support to 9,660 women during 
the year. 128 women who had been victims of  
gender-based violence received psychosocial support 
and legal advice at the centres. During the year,  
HWC held 519 meetings to improve knowledge on 
health-related issues, with a total of 8,402 attendees, 
20 % of whom were male.

Campaign takes Lebanon by storm
The Lebanese Democratic Women’s Gathering (RDFL) 
ran a three-week campaign entitled Not Before 18, 
a national campaign to make 18 the minimum legal age 
for entering into marriage in Lebanon. The campaign 
made use of social media, TV, press, billboards and 
meetings with the aim of changing both legislation and 
society’s attitude towards the issue. 

The campaign took Lebanon by storm. Fierce debates 
ensued in living rooms, at political meetings and in 
parliament. RDFL produced a video in which noted 
doctor and gynaecologist Faysal Al-Kak, President  
of the Arab Association of OB-GYN, talks about  
the risks of early marriage. The film was viewed over 
250,000 times online and was shown continuously  
on the six national TV channels during the three  
weeks of the campaign. Online, during the first 28 days  
of the campaign, the campaign material gained  
a total of over 2,000,000 views on Facebook, 100,000  
views on Instagram, 10,000 views on YouTube and 
216,000 tweets.

MIDDLE EAST 

Education in Guatemala aims to reduce 
gender-based violence
Statistics regarding gender-based violence and 
abuse in Guatemala are alarming. Figures indicate 
that 30.3 % of women had entered into marriage 
before the age of 18, and 4.8 % before the age of 15. 
According to Unicef (2015), nine out of ten adults  
used no contraceptives in their first relationship, 
and 56.4 % say that they have never been given 
information about how to prevent pregnancy and 
protect themselves against sexually transmitted 
diseases. IM’s partner Pies de Occidente is working 
together with the Ministry of Education to reduce 
gender-based violence and to promote sexual and 
reproductive health and rights. A project run by  
the organisation in 2018 provided education on  
these issues to 53 senior-level teachers from  
29 schools in the Totonicapán region. These teachers 
now have knowledge about the legal framework  
and have increased awareness of the problem of 
gender-based violence, which means that they can 
pass on these insights. The project also educated 
1,274 pupils and 173 parents.

Eight women acquitted in El Salvador
El Salvador has some of the harshest abortion 
legislation in the world, criminalising miscarriage, 
attempted abortion and spontaneous abortion.  
Those hit hardest by the legislation are poor women 
with no education and women who have suffered 
sexual abuse. Despite strong protests from  
the international community, feminist groups and 
organisations working to promote human rights,  
there has been no change to the legislation. 

At present, 24 women are in custody, accused  
of murder and attempted murder as a result of  
the legislation. IM’s partner organisations Agrupación 
Ciudadana/Colectiva Feminista and Fundación de 
Estudios para la Aplicación del Derecho (FESPAD) 
are working together to assist the women in the form 
of legal aid. In 2018, the organisations succeeded  
in getting eight women acquitted of the charges, 
including Imelda Cortez, who became pregnant at  
the age of seventeen after having repeatedly  
been raped by her stepfather. She lost the baby  
in a miscarriage without having been aware she  
was pregnant. For this, she risked 20 years in  
prison for attempted murder, but was acquitted  
on 18 December 2018.

CENTRAL AMERICA 
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Savings and loans clubs in Malawi  
become cooperative
In Malawi, IM is working to combat poverty through 
initiatives involving health, education, sexual and 
reproductive health and rights (SRHR) and economic 
empowerment. One result from this is that over 1,000 
children with disabilities have gained access to quality 
education, which signals a change in attitudes among 
communities, parents and teachers. 52,628 young 
people have gained access to SRHR services through  
a variety of projects, and the incidence of HIV cases  
has fallen from 10 % to 5.9 %. 

With regard to economic empowerment, a number 
of our partners’ savings and loans clubs have been 
upgraded to cooperative status and have received 
support from a national initiative called COMSIP.  
As a result, marginalised women and young people 
have improved their knowledge about, and capacity for, 
running businesses and can thus create sustainable 
sources of livelihood.

Intensified efforts to combat child marriage  
in Zambia
IM’s partner Non-Governmental Organisations 
Coordinating Council (NGOCC) is working to put  
a stop to child marriage and sexual abuse of children. 
During the year, the organisation intensified its efforts, 
which resulted in 212 children (207 girls and 5 boys) 
being rescued from child marriages. The project  
has helped 70 of the girls return to school, and all  
of them have remained in school throughout the year. 
NGOCC has supported them with grants for school  
fees, school uniforms and books.

National forum established in Zimbabwe
Zimbabwe is undergoing a socio-economic and 
political crisis, with already vulnerable groups, including 
children and young people with disabilities and women, 
being badly affected. During the year, IM has worked 
with the organisation Deaf Zimbabwe Trust (DZT) to 
improve access to quality education for children with 
disabilities. Among other things, DZT has contributed  
to development of a national curriculum for sign 
language for primary education that will be introduced 
from 2019. DZT has also established a national forum 
for education for children with disabilities.

IM’s partner Community Organisation for Poverty 
Alleviation in Zimbabwe (COPAZ) works to strengthen 
economic empowerment of women through savings and 
loans clubs. The number of clubs increased during  
the year, from 104 to 130. However, the runaway inflation 
during the latter part of 2018, which caused shortages  
of cash, among other things, made work with the savings 
and loans clubs difficult, resulting in the number of  
project activities being fewer than planned in many cases.

SOUTHERN AFRICA
Indian women’s groups achieve results
Life for women in the Indian state of Uttarakhand 
is tough. Many men move to the cities to find work, 
while the women remain behind in the rural districts 
to take care of the family and home. The women 
have a large workload, yet they lack education and 
the means to increase their income. IM’s partner 
Appropriate Technology India (ATI) is working to 
organise women into local groups. These provide 
the women with knowledge about their rights and 
training in entrepreneurship, but also assistance with 
applying for government grants that they are entitled 
to and demanding their rights from various authorities. 
In 2018, the women argued their case with the local 
authorities, which resulted in the women’s groups 
receiving 22.5 hectares of land to grow grass to use 
as feed. Any surplus is sold, and this planting reduces 
the women’s workload, since they no longer need to 
walk long distances to collect feed for their livestock.

Partner in Nepal puts pressure on  
the authorities
2018 has seen a substantial increase in reported 
cases of rape in Nepal. On average, three cases of 
rape are reported per day. The number of unrecorded 
cases is huge, and the number of cases that are never 
reported is many times greater. Weak and unclear 
legislation and poor access to legal assistance mean 
that most rapists go unpunished. Samila Shrestha, 
chairperson of IM’s partner organisation Justice  
and Rights Institute Nepal (JuRI-Nepal), explains:  
“It is extremely difficult for a woman who has been  
raped to report the assault. Our patriarchal society 
often places the blame on the woman and it is 
extremely unlikely that the perpetrator will be convicted.  
Our legal system is terrible.” JuRI Nepal, together  
with several other civil society organisations, has 
composed a letter to the government and the courts 
demanding that investigations into cases of rape and 
sexual violence against women and children must  
be made more effective. The letter contains six 
specific demands and the aim is to put pressure on 
the authorities to create change.

SOUTH ASIA
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Financial instruments
IM’s Board has established guidelines for IM’s asset 
management and investment ethics. An investment 
committee oversees ongoing management and is 
responsible for determining the strategic and ethical 
approach. IM employs several external managers for 
ongoing management. 

IM’s policy for investments in securities states that  
the financial objective of long-term asset management 
is, with limited risk-taking, to generate a long-term  
real return of 3 % (Consumer Price Index, CPI +3 %) 
over rolling five-year periods.

Investments must be made in responsible companies.  
The companies that IM invests in must be characterised  
by a desire to maintain a good environment and 
reasonable social conditions as well as good corporate 
governance. The companies that IM invests in must also 
operate in compliance with the international conventions 
adopted by Sweden. The investments may also only 
include companies obtaining less than 5 % of their 
turnover from alcohol, pornography, tobacco or weapons. 

IM has a currency policy that regulates currency 
management. 80 % of the total liquidity requirement  
must be hedged for the coming budget year.

EUROPE
Improving lives for young people with 
disabilities in Moldova 
From 2015 to 2018, life for 200 young men and 
women with disabilities has improved considerably. 
They are members of so-called “groups for self 
advocacy”, which can be found in several regions of 
Moldova and are supported by IM’s partner Keystone. 
The members of the groups obtain knowledge about 
their rights and how to demand these from society. 
Some of the members had never previously been 
outside their homes, and some had spent their lives 
in closed institutions and never learned to speak, 
read or write. The groups have enabled them to begin 
learning to read and do arithmetic. Now they can take 
charge of their own finances and go shopping, and 
also decide for themselves whether they want to work, 
study, vote, get married or have children. 19 members 
attended a network meeting in 2018 and this resulted 
in an action plan that focuses on ensuring sustainability  
and longevity for the projects. 

Social company in Romania makes a profit 
IM’s partner in Romania, Organizatia Suedeza 
pentru Ajutor Umanitar Individual (OSAUI), runs day 
activities and accommodation for young people with 
disabilities and the elderly. In 2015, OSAUI set up  
a social company offering a laundry service, and  
2018 was the first year the company made a profit.  
This means that the company can now cover its own 
costs and contribute to the costs for OSAUI’s day 
centre/accommodation. This success is a big step  
on the way to a sustainable operation. 

2018 was the final year of OSAUI’s four-year strategic 
plan, and it was a year marked by analysis and 
planning for the future. As a result, the ‘elderly’  
group has been redefined and they are no longer 
recipients of services, but instead are volunteers in 
OSAUI’s activities.

Innovation project promotes equality 
At IM’s regional office in Vrigstad, Sävsjö, IM is running  
Start Up Hub, an innovation project with the objective 
of helping newly-arrived adult immigrants to start up 
their own companies, get a job or gain access to  
the Swedish labour market. The model is based on 
the individuals’ need, capabilities and circumstances 
and builds on language skills, participation, motivation 
and empowerment. Equality is one of the most 
essential factors for sustainable social development 
and, consequently, IM’s Start Up Hub focuses on this 
in particular. The aim is equality where women not 
only participate in society on equal terms, but are also 
actively involved in influencing social development 
moving forward. One example of this is that in 2018 
IM’s Start Up Hub took an active interest in a voting 
rights project organised by Sveriges Kvinnolobby.  
The participants attended a course on voting rights  
and then became ambassadors, spreading knowledge 
of how voting works and the importance of making  
your voice heard.

SWEDEN
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McNeil
Jonsters
Åhlens stiftelse
Göteborg Film Festival
I love You – Malmö
Reningsborg
Räddnings-missionen
Göteborgs stadsmission
Forum – idéburna organisationer  
i samverkan
Nätverket Idéburen sektor Skåne
Antidiskrimineringsbyrån
SOFI
Kulturhuset i Sävsjö
Vasamuseet
Millesgården
Artipelag
Skåneidrotten
Forward Malmö
Kompetenscentrum Malmö
Moderna Museet Malmö
Konstnärernas  
kollektivverkstad Malmö
Melodifestivalen

Göteborgs stad
Malmö stad
Helsingborgs stad
Stockholms stad
Knivsta Kommun
Sävsjö kommun
Umeå kommun
Lunds kommun
Hörby kommun
Eslövs kommun
Höörs kommun
Migrationsverket
Länsstyrelserna
Region Skåne
Västra Götalandsregionen
MUCF
Skolverket 
Göteborgs Universitet
Malmö Universitet
Sensus Studieförbund
Studieförbundet Vuxenskolan
Sundsgårdens folkhögskola
ABF
ALMI

Finsam MittSkåne
Coompanion
AME Jobbhuset
Hållbar Utveckling Skåne
RådRum
Sävsjö Näringslivs AB
Concord Sverige
Skyddsvärnet
Rädda Barnen
Svenska Röda Korset
lbn Rushd
Bräcke Diakoni
Erikshjälpen
Göteborg Beach Volleyclub
SJ
Sävsjö musikskola
Science Park
Kulturskolan Göteborg
Konstfrämjandet
Craafordska stiftelsen
Kungliga patriotiska sällskapet
Internationella  
kvinnoföreningen
Kraftsamling Herrgården

BLIXTEN
Hammarby fotboll
Karbin Klätterklubb
Folkoperan
Berwaldhallen
Ica Åkers Styckebruk
Volontärbyrån
Cirkus Cirkör
Hållbarhetsteamet
Validering för inkludering
Integrera mera
Nordiskt valideringsforum
Sveriges Kvinnolobby
Jönköpings University
Sävebo, Doc Lounge
Hyresgästföreningen
Anna Lind-stiftelsen
Stena Fastigheter
Redbergslids IK
Universeum
Föreningen Vägen In
Kampanjen Rösta  
mer mänskligt
KulturUngdom

IM’s partners

INTERNATIONAL ACTIVITIES – partner organisations by country/region
CENTRAL AMERICA
Asociación Colectiva de Mujeres para el Desarrollo Local
Asociación Cooperación Indígena para el Desarrollo Integral 
(COINDI)
Movilización e Incidencia por la Niñez y Adolescencia  
(PAMI)
Asociación Nuevo Amanecer del El Salvador (ANADES)
Red Unión de Mujeres (RUM)
Pies de Occidente
Asociación de Servicios Comunitarios de Salud (ASECSA)
Alacanzando Estrellas
Asociación Coordinadora de Personas con Discapacidad  
de Sololá (ACOPEDIS)
Red de Sobrevivientes
Fundación de Estudios para la Aplicación del Derecho 
(FESPAD)
Alianza por las reformas (ICCPG)
Comite por la Libre Expresión
Agrupación Ciudadana/Colectiva Feminista

ACTIVITIES IN SWEDEN – Collaboration involving specific activities and projects

INDIA
Kiran
Maximizing Employment to Serve the Handicapped (MESH)
Social and Resource Development Fund (SARD)
Appropriate Technology India (ATI)
Disha
Sarba Shanti Ayog (SSA)
Mountain Children’s Foundation (MCF)
Mount Valley Development Association (MVDA)
The Himalaya Trust (THT)

NEPAL
Siddhartha Social Development Centre (SSDC)
Multi-dimensional Acton for Development (MADE)
Indreni Rural Development Centre (IRDC)
FTG Fair Trade Group Nepal (FTG Nepal)
Justice and Rights Institute Nepal (JURI Nepal)
Society for Environment Education Development (SEED)
Society Welfare Action Nepal (SWAN)

member organisation must prepare an annual impact 
report based on FRII’s template for impact reporting. 
The purpose of the impact report is to show donors,  
the general public and other stakeholders the good being 
done by the organisation. IM fulfils the requirements of 
the code of quality and an impact report is available to 
read on IM’s website.

FRII’s code of quality
IM is a member of the Swedish Fundraising Council 
(FRII). FRII’s members must comply with FRII’s code 
of quality and the requirement standard making up 
the code. An external auditor will review and verify 
that the organisation is complying with the code.  
One requirement of the code of quality is that each 
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MOLDOVA
Dorinta
Woman and Child Protection and Support (WCPS)
Verbina
Center for Early Intervention (Voinicel)
Prima
Base Center of Rehabilitation and Consulting (OSORC)
Motivatie
Eco-Razeni
Centre of Legal Assistance for Persons with Disabilities  
(CAJPD)
Alliance of Organisations for Persons with Disabilities  
from Moldova (AOPD)
Association SOS Autism
Keystone
Youth Media Center

ROMANIA
Organizatia Suedeza pentru Ajutor Umanitar Individual (OSAUI)

MALAWI
Women’s Legal Resource Center (WOLREC)
Council for Non-Governmental Organisations of Malawi 
(CONGOMA)
Centre for Youth Empowerment and Civic Education (CYECE)
Forum for African Women Educationalist in Malawi (FAWEMA)
Civil Society Education Coalition (CSEC)
Sustainable Rural Growth and Development Initiative (SRGDI)
Disabled Women in Africa (DIWA)

ZAMBIA
Non-Governmental Organisations Co-ordinating Council 
(NGOCC)
Civil Society for Poverty Reduction (CSPR)

ZIMBABWE
Women’s Action Group (WAG)
Mandeya 2 Development Organisation 
Nyanga Community Development Trust
Community Organisation for Poverty Alleviation in Zimbabwe 
(COPAZ) 
Simukai Child Protection 
Family Action for Community Empowerment Zimbabwe
Diocese of Mutare Community Care Programme 
Justice for Children´s Trust (JCT)
Deaf Zimbabwe Trust (DZT)
Chengeto Trust 
Zimbabwe National Council for the Welfare of Children  
(ZNCWC)

INTERNATIONAL ACTIVITIES – partner organisations by country/region

Continuation

MIDDLE EAST (regional partners)
Arab NGO Network for Development (ANND)
The Lebanese Women Democratic Gathering (RDFL)
Arab Network for Civic Education (ANHRE)

PALESTINE
Health Work Committees (HWC)
Teachers Creativity Center (TCC)
Annahda Women Association Centre
QADER
Al Marsad
Palestinian Medical Relief Society (PMRS)
Red Crescent Society for Gaza strip (RCS-GS)

JORDAN
Jordanian Women Union (JWU)
Hajja Rafika center
I am Human for the rights of people with disability (IAH)
Sana organization for individuals with Special needs
Higher Coordination Committee for Community Based  
Rehabilitation Centers (HCC for CBR)
Ladies of Dleil Association for Special Education
Arab Women’s Organization Musawa Network
King Hussein Foundation (IRC-KHF)

IM’s nominating committee consisted of  
Magnus Strand (chairperson), Malmö,  
Tove Holmström, Linköping, Per Olov Ljung, Umeå,  
Gisela Rossi Santillan, Älvsjö, John Tumpane, 
Stockholm, and Helene von Wachenfelt, Höör. 

IM’s activities and accounts have been audited by 
authorised public accountant Thomas Lönnström, 
Ernst & Young AB, Stockholm, and Tobias Lundvall, 
Gothenburg, with Daniel Lantz, Ernst & Young AB, 
Lund, and Louise Finnfors, Trelleborg, as deputies. 

IM’s headquarters (accommodating management, 
development cooperation management, volunteer 
coordination, finance/administration, HR, information, 
fundraising, communication and sales departments)  
are located in Lund, street address Fabriksgatan 2F.

Management
The IM Board as of the annual meeting on 20 May  
2018 until 29 March 2019 comprised: Birthe Müller 
(chairperson), Malmö, Inger Örtendahl (first deputy 
chairperson), Arholma, Karin Wallin (second 
deputy chairperson), Gothenburg, Lave Beck-Friis, 
Gothenburg, Eduardo Gran Villanueva Contreras, 
Lund, Pär Ivarsson, Stockholm, Aygül Kabaca, 
Stockholm, and Görel Råsmark, Oskarshamn. 

Substitutes were (in call-up order)  
Mimmi Alladin, Solna, Reza Javid, Skövde,  
and Karin Andersson, Malmö. 

Co-opted to the Board as employee representative  
was Hanna Ekblad, with the board of the local trade  
union branch as substitutes.
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Board profile and presence
The Board as of the annual meeting on 20 May 2018 
until 29 March 2019 met on 8 occasions, of which  
one was by letter. 

Birthe Müller, Malmö, Chairperson, 8 times
Worked at IM as head of fundraising and information  
between 1980 and 1988. Was also magazine editor for 
several years, with Britta Holmström responsible for 
publication. Birthe states that IM made her what she  
is today. She has, among other things, worked for 
Öresundskommittén in Copenhagen, been responsible 
for the City of Malmö’s official international contacts, been 
operations manager for the Red Cross Humanitetens 
Hus, chairperson of Hållbar Utveckling Skåne, initiator of 
and project manager for RådRum. Birthe is now deputy 
chairperson of the Faculty of Culture and Society at  
Malmö University in addition to her assignment as IM’s 
chairperson since 2013.

Inger Örtendahl, Arholma,  
First deputy chairperson, 8 times
Former chairperson of the Swedish Association of Health 
Professionals (Vårdförbundet) and TCO, children’s nurse. 
Has been a volunteer at a youth clinic in Uganda. Now retired 
and volunteers in an IM shop. Areas of interest: democracy, 
human rights, fair trade.

Karin Wallin, Gothenburg,  
Second deputy chairperson, 6 times
Project manager for the City of Gothenburg with a focus on 
sustainable lifestyles, changes in behaviour and evaluation. 
Political scientist with an emphasis on international 
development cooperation and experience from Namibia, 
among other locations. Extensive experience of fair trade. 
First experience of IM was as a volunteer in Gothenburg  
in 2002. Has previously conducted a study for IM and 
provided fair trade training for shop volunteers.

Lave Beck-Friis, Göteborg, Member, 8 times
Former lawyer and co-owner of Wistrand Advokatbyrå. 
Alongside his work he has been, and is, involved in  
MR issues. Lave has participated in various projects 
implemented by the Swedish Section of the International 
Commission of Jurists (ICJ-Sweden), e.g. development of 
recommendations for Russian judges for application of article 
6 (right to a fair trial) of the European Convention regarding 
protection of human rights and fundamental freedoms.

Eduardo Gran Villanueva-Contreras, Lund,  
Member, 7 times
Bachelor of Applied Science in sociology. Head/Director  
of Folkhögskolan Hvilan. Eduardo came to Sweden as  
a 14-year-old and has a strong commitment to integration 
issues and human rights. He has been Programme Manager  
within Kristna Fredsrörelsen, Head of Democracy and 
Diversity at Södertälje municipality, and National Operations 
Manager of Sensus (Study Association). Eduardo has 
experience of strategic work from his professional life and 
voluntary honorary posts.

Pär Ivarsson, Stockholm, Member, 6 times
Qualified teacher. Sound background from international 
development cooperation in Latin America. IM’s local  
manager in Central America 2009-2011. Has held 
management positions with Save the Children and  
the Red Cross. In 2012, he compiled the report  
“Utveckling av IMs medlemsorganisation” (Development 
of IM’s member organisation), which formed the basis for 
several changes at IM. Driven by the desire to try and  
create better conditions for people in vulnerable situations  
to influence their own lives and their development.

Aygül Kabaca, Stockholm, Member, 7 times
Qualified teacher. Masters in Human rights and 
Development Cooperation. Head of education at 
Mångkulturellt centrum Sverige and gives talks about 
racism, norms and inclusion processes. Has worked 
for Unicef, International Rescue Committee and Robert F. 
Kennedy Center for Human Rights. Particular interest in 
women’s and children’s rights, the right to education and 
sexual and reproductive health and rights (SRHR).

Görel Råsmark, Oskarshamn, Member, 7 times
Physiotherapist with a special emphasis on children  
with disabilities. Has undertaken short volunteer assignments 
for IM in Ramallah and Bucharest. Member of the board  
of OSAUI (the Romanian organisation that is taking over  
IM’s work in Romania). Masters in psychology. Writer.  
Non-violence coach.

Mimmi Alladin, Solna, Substitute, 8 times
Head of business development at Siemens AB. M.Eng 
from Chalmers and a Bachelor’s degree from the School 
of Business, Economics and Law at the University  
of Gothenburg. During her professional career has always 
been involved in a variety of committees and working 
parties for issues relating to diversity and equality. Has also 
been a mentor in the Mitt Liv organisation to support new 
immigrants entering working life and The Good Talent  
youth programme in Botkyrka.

Karin Andersson, Malmö, Substitute, 6 times
Works with multilingual and new immigrant pupils  
in Malmö. Has many years of experience from a variety 
of assignments within the UN’s Development Programme 
(UNDP) and the concept-based sector. Has previously 
undertaken various assignments within UNDP in Colombia, 
Kyrgyzstan and Ecuador and with various organisations from 
civil society. She is highly committed to peace and conflict 
issues and the UN’s global sustainable development goals.

Reza Javid, Skövde, Substitute, 5 times
Financial business analyst at Skaraborg Hospital with  
an emphasis on health economics. Involved with a sports 
association and a couple of development cooperation 
organisations, e.g. the Swedish Committee for Afghanistan, 
on a voluntary basis. Is also involved in politics and is an 
elected representative on the board of Region Örebro County. 
The injustices and inequality that Reza experienced in his 
childhood have given him a natural interest in global issues 
and a drive to work to promote development and human rights.
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2018

134,838 

-157,961

-23,123

5,664

-17,459

 
533

-16,926

Operating income 

Operating costs

Operating profit/loss

Financial items

Result after financial items/Profit/loss for the year

Net changes to donation and 
memorial funds/project funds

Change in capital brought forward

How much is used for development cooperation work?  
(project costs*/total income**)

How much is used for administrative costs?  
(administrative costs/total income**)

How much is spent on fundraising?  
(fundraising costs/total income**)

Deposited to savings (+)/withdrawn from savings (-) 
(profit/loss for the year/total income including all  
financial items)

2018

97%

 
3%

 
15%

 
 

-13%

2014

82%

 
5%

 
10%

 
 

9%

FIVE-YEAR REVIEW consolidated income statement

KEY RATIOS listed according to the principles of the Swedish Fundraising Control

All amounts in SEK thousands

2015

90%

 
4%

 
11%

 
 

-3%

2014

112,021

-111,594

427

9,605

10,032

 
1,044

11,076

2015

115,012 

-122,740

-7,729

4,483

-3,246

 
-1,762

-5,008

2016

134,670 

-145,237

-10,567

4,143

-6,424

 
2,986

-3,438

2016

92%

 
4%

 
11%

 
 

-5%

2017

124,480 

-146,941

-22,461

6,741

-15,720

 
337

-15,383

2017

101%

 
3%

 
13%

 
 

-13%

* The total for project costs also includes costs for sales of goods.

** Total income according to the Swedish Fundraising Control is operating  
 income including financial items except capital gains and losses.
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Notes

4
4
5
6

3, 9
3, 5

3, 8, 9
3, 9, 24

11

 

12

2018

591
55,797
70,330
5,046
3,074

134,838

-120,210
-12,468
-21,067
-4,216

-157,961

-23,123

4,764
901

-1

-17,459

-17,459

 
-17,459

533

-16,926

Membership fees
Donations
Grants
Income from sales of goods
Other operating income 

TOTAL OPERATING INCOME

Project costs
Costs for sales of goods
Fundraising costs
Administrative costs

TOTAL OPERATING EXPENSES

OPERATING PROFIT/LOSS

Profit/loss from financial items
Profit/loss from securities 
Interest income and similar profit/loss items
Interest costs and similar profit/loss items

PROFIT/LOSS AFTER FINANCIAL ITEMS

PROFIT/LOSS FOR THE YEAR

Change to project funds
Profit/loss for the year as per income statement,  
see above

Net change to project funds

CHANGE IN CAPITAL BROUGHT FORWARD

INCOME STATEMENT All amounts in SEK thousands

2017

633
55,414
61,558
3,552
3,323

124,480

-118,288
-8,152

-16,677
-3,825

-146,941

-22,461

6,431
312

-2

-15,720

-15,720

 
-15,720

337

-15,383
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CHANGE IN EQUITY

Opening balance
Projects determined  
by donors
Projects determined  
by the Board
Projects determined  
by the annual meeting
Utilised
Profit/loss for the year
Closing balance

ASSETS
FIXED ASSETS
Intangible assets
Capitalised expenditure  
for software

Tangible assets
Land and buildings
Equipment and costs incurred  
for others’ property

TOTAL FIXED ASSETS

CURRENT ASSETS
Inventories 
Goods for resale

Current receivables
Accounts receivable
Other receivables
Prepaid costs and  
accrued income

Investments in  
securities, etc.

Cash and bank balances

TOTAL CURRENT ASSETS

TOTAL ASSETS

31-12-2018

 
2,962

4,425

232

4,657

7,619

398

1,654
692

6,590

8,936

 
78,044

18,035

105,413

113,032

BALANCE SHEET

EQUITY AND  
LIABILITIES

Equity
Project funds
Retained equity

Provisions
Provisions for pensions 
Other provisions

Current liabilities
Accounts payable
Liability to contributors
Other liabilities
Accrued costs and  
prepaid income

TOTAL EQUITY  
AND LIABILITIES

31-12-2018

8,689
79,454
88,143

1,171
153

1,324

3,739
9,370
1,506

8,950
23,565

113,032

Notes

18
19

20

21

Notes

 
13

14

15

 
16

 
17

All amounts in SEK thousands

Retained 
equity

96,380

-16,926
79,454

Total  
equity

105,602

348

0

0
-881

-16,926
88,143

Project 
funds*

9,222

348

0

0
-881

8,689

*PROJECT FUNDS

Elsie and Bengt Hanberger’s fund
Berit Söderström’s memorial fund
The Britta Holmström prize
Jonas Lönnebo’s fund
Gunhild Sehlin’s fund
Humanitarian aid
Humanitarian work in Nepal
Donations for work in Sweden

Total project funds

Opening equity

137
2,368
4,109

119
666

1,285
484

54

9,222

Closing equity

137
2,368
4,068

119
514

1,024
405

54

8,689

Utilised

-41
-348
-152
-261

-79

-881

Provision

348

348

31-12-2017

 
3,006

4,564

397

4,962

7,968

2,059

1,496
1,441

3,136

6,073

 
94,861

55,986

158,979

166,947

31-12-2017

9,222
96,380

105,602

977
24

1,001

3,208
49,954

1,234

5,948
60,344

166,947
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2018

-17,459
2,318

-15,141

1,661
-7,017

-36,780

-57,277

-1,000
0
0

-37,702
58,028

19,326

0
0

0

-37,951
55,986
18,035

-37,951

1,255
54

0

246
0
0

-2,405
194
129
602

 
3,552

2,318

18,035

OPERATING ACTIVITIES
Profit/loss after financial items
Adjustments for non-cash items, etc.

CASH FLOW FROM OPERATING ACTIVITIES  
BEFORE CHANGES TO WORKING CAPITAL

Cash flow from changes to working capital
Change in inventories (decrease +, increase -)
Change in current receivables (decrease +, increase -)
Change in current liabilities (decrease -, increase +)

CASH FLOW FROM OPERATING ACTIVITIES

INVESTING ACTIVITIES
Acquisition of intangible assets
Acquisition of tangible assets
Sale of tangible assets
Investments in financial assets
Sale of financial assets

CASH FLOW FROM INVESTING ACTIVITIES

FINANCING ACTIVITIES
Allocated project funds
Utilised project funds

CASH FLOW FROM FINANCING ACTIVITIES

Cash flow for the year
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Change in cash and cash equivalents

Interest paid and dividend received
Dividend received
Interest received
Interest paid

Adjustments for non-cash items, etc.
Depreciation/amortisation and impairment of assets
Reversed impairment of financial assets
Capital gain/loss from sale of tangible assets
Capital gain/loss from sale of financial assets
Provisions for pensions and employer tax
Other provisions
Donations received in the form of securities
Donations received in the form of property,  
not disposed of at end of year

CASH AND CASH EQUIVALENTS 
The following components are included
Cash and bank balances

2017

-15,720
-6,118

-21,838

7
-2,256
39,117

15,030

-923
-225

5,834
-104,251
123,756

24,191

0
0

0

39,221
16,766
55,986
39,220

506
0

-2

1,340
966

-1,099
-6,892

-396
-37

0
 
0

-6,118

55,986

CASH FLOW STATEMENT All amounts in SEK thousands
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IM’s accounting policies and valuation principles comply  
with the Annual Accounts Act, BFNAR 2012:1 (K3) and  
FRII’s governing guidelines for annual reports.

Income recognition 
Only the inflow of financial benefits that the organisation  
has received or will receive for its own account are recorded 
as income. 

Income is valued, unless otherwise specified below, as  
the actual value of what has been received or will be received.

Membership fees 
Membership fees covers payments for membership of  
the fundraising organisation. Membership fees are recorded 
on payment from members and are recorded as income 
over the relevant time period.

Donations and grants 
A transaction in which the organisation receives an asset 
or a service that has a value without giving back an equivalent 
value in exchange is a donation or a received grant. If the asset  
or service is received because the organisation has fulfilled 
or will fulfil certain conditions and if the organisation has 
an obligation to repay the other party if the conditions are 
not fulfilled, it is a received grant. If it is not a grant, it is 
a donation.

DONATIONS 
Donations are generally recorded as income when received.

With regard to donations in the form of donated clothing and 
similar that the organisation intends to sell on, the income 
from the sale is recorded.

A donation recorded as income is either recorded as  
an asset or a cost depending on whether the donation is used 
immediately or not. Donations that the organisation intends 
to continuously use in activities are recorded as fixed assets. 
Other donations are recorded as current assets.

If the organisation has submitted a payment in order to 
receive the donation, the value of the donation is reduced 
by the amount of the payment.

GRANTS 
Grants are recorded as income when the conditions for  
receiving the grant have been fulfilled. Grants received are  
recorded as a liability until the conditions for receiving  
the grant have been fulfilled.

SALES OF GOODS 
Sales of goods are generally recorded as income when some 
form of cash payment is received in an IM shop. All sales are 
recorded after deduction for VAT and any discounts.

Project costs 
Project costs are classified as costs that are directly linked 
to fulfilment of IM’s purpose and statutes.

Development cooperation work is recorded as gross cost 
excluding income. Costs include running expenditure for  
relief efforts, costs for purchasing and maintenance of  
facilities and equipment, as well as costs for both staff sent 
overseas and local employees. Project costs also include 
some of the shared costs arising at the headquarters  
calculated according to staff density.

Fundraising costs 
These are the necessary costs for generating  
external income. This includes some of the costs for  
IM’s magazine, costs for collecting boxes, advertising,  
salary costs, thank-you letters, etc. Fundraising costs  
also include some of the shared costs arising at  
the headquarters calculated according to staff density.

Administrative costs 
These are the necessary costs for administering  
the actual fundraising organisation. The administrative 
costs normally include direct costs such as internal  
and external audits, annual meeting and preparation  
of the annual accounts. Administrative costs also include 
some of the shared costs arising at the headquarters 
calculated according to staff density.

Grants for administrative costs are recorded as income 
among other grants, and consequently administrative 
costs are reported gross.

Donated assets 
Assets, primarily property, shares and other securities, 
donated to IM are valued at market value at the time of  
the donation and are recorded as a current asset, since  
such assets are to be sold as soon as possible.

Income from donations is recorded under Funds raised.

Any capital gain/loss from the sale of an asset is recorded 
under the heading Profit/loss from financial items for  
the relevant asset type.

Stocks, shares and other securities 
Stocks, shares and other securities are valued at  
the acquisition value or the actual value (market value), 
whichever is the lowest. The acquisition value for  
securities received through wills or as donations is  
the market value (normally the stock exchange price)  
at the time of the donation.

Receivables 
Receivables are listed at the amount calculated to be 
received according to individual consideration.

Foreign currencies 
Receivables and liabilities in foreign currency are valued  
at the rate on the balance sheet date.

Stocks of goods for resale 
Goods for resale are valued, using average acquisition 
value, at the acquisition value or the actual value  
(market value), whichever is the lowest, at balance  
sheet date. 

NOTE 1 Accounting policies and notes

NOTES
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Number of employees (posts)  
at central headquarters in Lund
– of which men

Number of employees (posts)  
at other operations in Sweden
– of which men

Number of employees (posts)  
in operations in Europe
– of which men

Number of employees (posts)  
in operations in the Middle East
– of which men

Number of employees (posts)  
in operations in South Asia
– of which men

Number of employees (posts)  
in operations in Central America
– of which men

Number of employees (posts)  
in operations in Southern Africa
– of which men

TOTAL
– of which men

Salaries, other remuneration  
and payroll overheads
A salary of SEK 60,000 per month  
is paid to the Secretary General and  
a fee of SEK 20,000 per month is 
paid to the chairperson

Other employees

TOTAL

Payroll overheads
of which pension costs

Of the pension costs, SEK 250,000  
(210,000) is intended for IM’s  
Secretary General.

The association has not entered into any 
employment contracts with severance  
pay for senior executives.

Reporting of gender breakdown
Percentage of women on the Board  
(including substitutes)

2018

 
59

40%

 
36

30%

 
5

20%

 
12

10%

 
24

57%

 
8

38%

 
13

52%

157
38%

 

 
 
 

1,265

40,462

41,727

15,712
3,247

64%

NOTE 3 Employees and staff costs

Voluntary work
During the year, over 1,100 volunteers have contributed their  
time and commitment to IM’s integration work in Sweden. 
These efforts have contributed to socio-economic inclusion 
and have generated social value through provision of 
homework assistance, language cafés, various forms of  
matching and voluntary advice. Volunteers have also 
contributed to IM’s global work by acting as shop volunteers in 
our Fair Trade shops. The social value of these contributions 
has not been recorded in the income statement.

All amounts in SEK thousands

Fixed assets 
Tangible and intangible fixed assets are recorded at 
acquisition value less accumulated depreciation/amortisation 
and any impairment. Tangible fixed assets have been  
divided up into significant components when the components 
have substantially different useful lives. Depreciable amount 
constitutes the acquisition value less estimated residual  
value if this is substantial. Depreciation is implemented on  
a linear basis over the expected useful life.

The following depreciation/amortisation periods are applied:  
Intangible assets 3-5 years 
Buildings – Structure 67 years 
Buildings, outside Sweden – Structure 25 years 
Fixtures and fittings 20 years 
Equipment 5 years (improvements to others’ property 3 years).

Cash flow statement 
The cash flow statement is prepared using the indirect 
method, i.e. based on the organisation’s operating profit/loss. 
The reported cash flow only includes transactions involving 
deposits and payments.

Leasing 
All the organisation’s leasing contracts are reported as 
operational, i.e. leasing fees are recorded linearly over  
the leasing period. 

Remuneration for employees 
Regular remuneration for employees in the form of salaries, 
social security contributions and similar is written off as  
the employees perform duties. Pension obligations have 
been classified as defined contributions and are recorded  
as costs in the year the pension is accrued. 

Project funds 
Donations and other project funds not yet used are recorded 
under the item project funds in equity. See also the note  
for equity.

Provisions 
A provision is recorded when the organisation has a legal 
or informal commitment as a result of events that have 
occurred and the organisation expects that a payment will 
be required to settle the commitment and that a reliable 
estimate of the amount can be made. Provisions are valued 
at the best estimate of the amount that will need to be paid.

2017

 
54

38%

 
38

27%

 
5

20%

 
9

13%

 
28

53%

 
9

39%

 
13

48%

156
36%

 

 
 
 

1,173

44,877

46,050

17,589
4,240

73%

NOTE 2 Estimates and assessments

IM performs estimates and assessments for the future.  
The estimates for accounting purposes resulting from these 
will, by definition, rarely correspond to the actual result. 

The board has established a restructuring plan for  
IM Fair Trade. The restructuring has commenced before  
the turn of the year 2018/2019. No provision has been  
made for future operating costs, but refers to costs pursuant  
to agreement for previous employees who are exempt from 
work as of 31-12-2018.
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Income:
Humanium Metal

Mail order sales from Lund

Shop in Lund

Shop in Göteborg

Shop in Stockholm

Shop in Malmö

Shop in Linköping

Shop in Umeå

Shop in Nässjö

Shop in Jönköping

Costs:
Costs of goods, other operating  
costs and staff costs

Portion of shared costs 
for headquarters

RESULT FROM SALES OF GOODS

2018

1,402

346

602

477

460

499

352

419

257

232

5,046

 
-11,766

 
-702

-12,468

-7,422

NOTE 5 Sales of goods

Donations recorded in  
income statement

FUNDS RAISED
Companies

Individual donors

Bequests

Funds raised within the framework 
of the Världens Barn campaign

Funds and foundations

Grants recorded as income

FUNDS RAISED

Funds and foundations

PUBLIC GRANTS

SIDA

Jordbruksverket 

Västra Götalandsregionen

MUCF (Malmö och Stockholm Stad)

Göteborg Stad

Universitets- och högskolerådet

Stockholms stad

AMS

Länstyrelserna 

AMIF RådRum proj.

Malmö stad

Utrikesdepartementet

Finsam

Lunds Kommun 

Skolverket

Allmänna arvsfonden

Sävsjö Kommun

Umeå Kommun

Knivsta Kommun 

Other

2018

 

1,831

36,280

10,870

 
3,442

3,374

55,797

3,368

54,113

39

330

56

1,095

1 239

1,000

0

2,083

970

502

700

217

282

0

1,655

738

93

420

1,430

70,330

NOTE 4 Funds raised

All amounts in SEK thousands

Sales, board and lodging at Vrigstad

Sales at IM-tian, second-hand shop

Other local income overseas

Member trip to Jordan  
(previous year Guatemala) 

Capital gain on property in Jordan

Other

2018

663

313

103

 
258

0

1,737

3,074

NOTE 6 Other operating income

2017

 

1,767

37,346

10,853

 
2,634

2,815

55,414

1,902

45,475

340

354

3,494

1,942

1,402

1,068

950

946

652

590

515

466

0

447

166

0

231

0

618

61,558

2017

0

676

545

426

443

389

273

389

184

225

3,552

 
-7,527

 
-625

-8,152

-4,600

2017

914

352

394

 
487

835

341

3,323
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Development cooperation  
projects by region

Europe
Moldova

Romania (partner)

Middle East
Palestine

Jordan, including regional office  
and regional partners

Southern Africa
Zimbabwe

Malawi, including regional office  
and partners in Zambia

South Asia
India

Nepal, including regional office

Central America  
Guatemala, including regional office  
and partners in El Salvador

Product development at  
producer partners

Project work in Sweden
Eastern region – Vrigstad

Southern region – Malmö

Central region – Stockholm

Western region – Gothenburg

Northern region – Umeå

Other project costs
Volunteer coordination at HQ

Information work

Headquarters’ costs for  
development cooperation work

2018

 

-8,662
-7,624

-1,038

-19,108
-8,918

 
-10,190

-18,197
-6,998

 
-11,199

-12,883
-7,145

-5,738

 
 

-10,047

 
-1,587

-70,484

-4,607

-7,811

-5,172

-5,427

-1,311

-24,328

-4,196

-11,055

-10,147

-120,210

NOTE 7 Project costs

Dividends

Capital gain from sales of  
stocks and shares

Capital loss from sales of  
stocks and shares

Reversal of impairment on  
securities (+)/impairment (-)

2018

1,255

4,003

-1,598

1,104

4,764

NOTE 11 Profit/loss from securities

Depreciation
Sales of goods

Project costs 

Administrative  
costs

Fundraising costs 

Equipment

Land and  
buildings

Equipment

Capitalised  
expenditure 
for software

Equipment

Capitalised  
expenditure  
for software

2018

-25

-140

-34

-743

-107

-301

-1,350

NOTE 9 Depreciation and  
impairment by function

The organisation primarily  
leases office premises.  
Written-off leasing fees  
amount to SEK 4,322 (4,322). 

Rental agreements fall due as follows:
Within 1 year

1–5 years

Later than 5 years

2018

4,170

2,144

0

6,314

NOTE 10 Leasing and rents

All amounts in SEK thousands

2017

 

-8,721
-7,370

-1,351

-16,537
-8,358

 
-8,179

-17,328
-7,012

 
-10,316

-13,123
-7,223

-5,900

 
 

-10,691

 
-817

-67,219

-4,857

-6,639

-5,928

-5,219

-1,356

-24,000

-4,390

-10,418

-12,261

-118,288

Fundraising costs

2018

-21,067

-21,067

NOTE 8 Fundraising costs

2017

-16,677

-16,677

2017

-34

-154

-31

-710

-124

-288

-1,340

2017

506

7 396

-504

-967

6,431

2017

4,177

3,597

0

7,774
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Land and buildings
Accumulated acquisition values

Opening balance

Sale of property and land in Jordan

Accumulated acquisition values,  
carried forward

Accumulated depreciation  
according to plan

Opening balance

Depreciation for the year

Sale of property and land in Jordan

Accumulated depreciation,  
carried forward

Accumulated impairment

Opening balance

Accumulated impairment,  
carried forward

Closing residual value  
according to plan

2018

8,876

0

 
8,876

-1,567

-140

 0

-1,707

-2,744

-2,744

 
4,425

NOTE 14 Tangible fixed assets  
– land and buildings

Project-specific allocation of funds

Utilisation of project funds from  
previous years

Membership register, intranet,  
communication platform,  
travel management system
Accumulated value
Disposal
New acquisitions
Reclassifications
Accumulated value, carried forward

Accumulated depreciation  
according to plan
Opening balance
Depreciation for the year
Disposals for the year
Accumulated depreciation,  
carried forward

Closing residual value  
according to plan

New acquisition in progress
Opening balance
Acquisitions for the year
Reclassifications
Closing balance
New acquisition in progress relates to  
external website and online store

Leases, shop premises
Accumulated acquisition values
Accumulated acquisition values,  
carried forward

Accumulated depreciation  
according to plan
Opening balance
Depreciation for the year
Accumulated depreciation,  
carried forward

Closing residual value  
according to plan

Residual value according to plan,  
intangible assets

2018

-348

881

533

2018

6,869
0

1,000
551

8,420

 

-4,414
-1,044

0
 

-5,458

 
2,962

551
0

-551
0
 

1,352
 

1,352

 

-1,352
0
 

-1,352

 
0

2,962

NOTE 12 Change to project funds

NOTE 13 Intangible assets

2017

-690

1 027

337

2017

4,761
0

409
1,699
6,869

 

-3,415
-998

0
 

-4,414

 
2,455

1,736
514

-1,699
551

 

1,352
 

1,352

 

-1,352
0
 

-1,352

 
0

3,006

2017

14,609

-5,733

 
8,876

-2,412

-153

998

-1,567

-2,744

-2,744

 
4,565

All amounts in SEK thousands
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Administered by Öhman
Stocks and unit trust shares,  
Swedish and foreign

Swedish interest-bearing securities

Administered by SEB
Stocks and unit trust shares

Interest-bearing securities

Cash and cash equivalents

Administered by Handelsbanken
Shares/unit trusts

Interest-bearing securities

Cash and cash equivalents

Outside Öhman, SEB and  
Handelsbanken administration
Stocks/unit trusts outside  
deposit account

Interest-bearing securities

TOTAL INVESTMENTS  
IN SECURITIES, ETC.

The ten biggest individual items
Öhman Obligationsfond SEK A

SEB Inst Obligationsfond SEK Utd

Handelsbanken Räntestrategi  
Criteria A10 SEK

Öhman Global Hållbar A

Öhman Sverige Hållbar B

SEB Företagsobligationsfond  
Flex SEK Utd

Handelsbanken Företagsobligation 
Investment grade Criteria B10 SEK

Öhman Företagsobligation Hållbar A

Handelsbanken Europa Tema A10 SEK

Handelsbanken Tillväxtmarknad 
Tema A10 SEK

Equipment
Accumulated acquisition values

Opening balance

New acquisitions

Disposal

Accumulated acquisition values,  
carried forward

Accumulated depreciation  
according to plan

Opening balance

Disposal

Scheduled depreciation for the year

Accumulated depreciation values,  
carried forward

Closing residual value  
according to plan

Costs incurred for others’ property

Opening balance

Accumulated acquisition values,  
carried forward

Accumulated depreciation  
according to plan

Opening balance

Scheduled depreciation for the year
Accumulated depreciation values,  
carried forward

Closing residual value  
according to plan

Residual value according to plan,  
other tangible assets

2018

2,287

0

0

2,287

 

-1,890

0

-165

-2,055

 
232

1,111

1,111

 

-1,111

0
 

-1,111

 
0

232

NOTE 15 Tangible fixed assets – equipment, etc. NOTE 17 Investments in securities, etc.

Accrued income

Prepaid rental charges

Other prepaid expenses

2018

4,836

1 065

689

6,590

NOTE 16 Prepaid expenses and accrued income

2017

2,316

702

118

3,136

2017

2,061

226

0

2,287

 

-1,701

0

-189

-1,889

 
397

1,111

1,111

 

-1,111

0
 

-1,111

 
0

397

Book 
value

9,574

15,433

13,983

11,123

1,080

14,679

10,998

172

 

 
922

80

 
78,044

11,707

 7,329

 
6,605

4,212

5,361

 
4,873

 
4,522

3,726

2,802

 
2,502

Market 
value

11,621

15,879

12,507

12,047

1,080

13,920

11,077

172

 

 
916

77

 
79,296

12,167

7,305

 
6,569

6,100

5,521

 
4,742

 
4,508

3,712

2,646

 
2,601

All amounts in SEK thousands
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Pensions/severance pay, Palestine

Pensions, India

Pensions, Moldova

2018

435

505

231

1,171

NOTE 18 Provisions for pensions

Mortgage taken out is in own custody.Accrued taxes and fees,  
international activities

2018

153

NOTE 19 Other provisions

Grants from SIDA
Civsam 

Info grants 

Other grants
Myndigheten för ungdoms-  
och civilsamhällesfrågor (MUCF)

Universitets- och högskolerådet

Allmänna arvsfonden

Länsstyrelsen

Skolverket

Crafoordska Stiftelsen

SEB Gunnar och Märta Bergendahls 
Stiftelse

Radiohjälpen (HUM Nepal)

Other

2018

3,651

88

3,739

785

2,557

437

604

0

0

 
200

126

922

5,631

9,370

NOTE 20 – Liability to contributors

Guarantees

Currency futures

2018

50

0

Note 23 Contingent liabilities  
and contingent assets

E&Y
Audit assignments

Other tasks/consultations

Special certificates

Audits at IM’s overseas offices  
totalled SEK 539,000 (333,000 for 2017).

2018

714

57

501

1,272

NOTE 24 Auditors’ fees and remuneration

2017

440

364

173

977

2017

38,598

2,350

40,948

274

2,305

1,421

2,041

281

299

 
250

126

2,010

9,006

49,954

2017

24

2017

50

1,344

2017

326

40

166

532

NOTE 25 Significant events after  
the end of the financial year

IM has decided to close down its local office in Zimbabwe. 
However, activities in the country will continue in principle 
as before, but the administration will subsequently be based 
at the regional office in Malawi. The staff in Zimbabwe have 
made a claim for compensation of SEK 4,500,000, which  
IM is contesting.

Staff-related accrued expenses
Other accrued expenses and  
deferred income

2018

6,928
 

2,022

8,950

NOTE 21 Accrued expenses and prepaid income

2017

4,660
 

1,288

5,948

NOTE 22 Pledged assets

All amounts in SEK thousands
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Inger Örtendahl

Lave Beck-Friis

Pär Ivarsson

Birthe Müller (chairperson)

Karin Wallin

Eduardo Gran Villanueva-Contreras

Thomas Lönnström
Authorised Public Accountant, 
Ernst & Young 

Lund, 29 March 2019

Tobias Lundvall
Elected auditor

Görel RåsmarkAygül Kabaca
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AUDITOR’S REPORT

Report on the annual accounts
Opinions 
We have audited the annual accounts of IM 
(Individuell Människohjälp) for the year 2018.

In our opinion, the annual accounts have been 
prepared in accordance with the Annual Accounts 
Act and present fairly, in all material respects, 
the financial position of the association as of  
31 December 2018 and its financial performance  
and cash flow for the year in accordance with  
the Annual Accounts Act. The directors’ report is 
consistent with the other parts of the annual accounts. 

We therefore recommend that the annual meeting 
adopt the income statement and balance sheet.

Basis for opinions 
We conducted our audit in accordance with  
generally accepted auditing standards in Sweden. 
The auditors’ responsibilities under those standards 
are further described in the Authorised public 
accountant’s responsibilities and Elected auditor’s 
responsibilities sections.

We are independent of the organisation in  
accordance with professional ethics for accountants  
in Sweden. As an authorised public accountant,  
I have fulfilled my ethical responsibilities in accordance 
with these requirements.

We believe that the audit evidence we obtained  
is sufficient and appropriate to provide a basis for  
our opinions.

Other information than the annual accounts 
The board of directors is responsible for the other 
information. The other information comprises  
the annual report (but does not include the annual 
accounts and our accompanying auditor’s report).

Our opinion on the annual accounts does not cover 
this other information and we do not express any  
form of assurance regarding this other information. 

In connection with our audit of the annual accounts, 
our responsibility is to read the information identified 
above and consider whether the information is 
materially inconsistent with the annual accounts.  
In this procedure we also take into account knowledge 
we have otherwise obtained during the audit and 
assess whether the information otherwise appears to 
contain material misstatements.

If we, based on the work performed concerning 
this information, conclude that there is a material 
misstatement in this other information, we are 
required to report that fact. We have nothing to  
report in this regard.

Responsibilities of the board of directors 
The board of directors is responsible for  
the preparation and fair presentation of these  
annual accounts in accordance with the Annual 
Accounts Act The board of directors is also 
responsible for such internal control as the board 
determines is necessary to enable the preparation 
of annual accounts that are free from material 
misstatement, whether due to fraud or error.

In preparing the annual accounts, the board  
of directors is responsible for the assessment  
of the organisation’s ability to continue as  
a going concern. They disclose, as applicable,  
matters related to the ability to continue as a going 
concern and using the going concern basis  
of accounting. The going concern basis of  
accounting, however, is not applied if the board  
of directors intends to liquidate the organisation,  
to cease operations, or has no realistic alternative  
but to do so. 

Authorised public accountant’s responsibilities 
My task is to conduct the audit in accordance with 
International Standards on Auditing (ISA) and 
generally accepted auditing standards in Sweden.

My objective is to obtain reasonable assurance 
that the annual accounts as a whole are free from 
material misstatement, whether due to fraud or error. 
Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in 
accordance with ISAs and generally accepted auditing 
standards in Sweden will always detect a material 
misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of 
users taken on the basis of these annual accounts. 
As part of an audit in accordance with ISAs, I exercise 
professional judgment and maintain professional 
scepticism throughout the audit. I also: 

• identify and assess the risks of material 
misstatement of the annual accounts, whether 
due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate 
to provide a basis for my opinions. The risk of not 
detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override  
of internal control.

• obtain an understanding of the organisation’s 
internal control relevant to my audit in order to 
design audit procedures that are appropriate in  
the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of  
the organisation’s internal control.

To the general meeting of IM (Individuell Människohjälp), 
corp. ID no. 845000-0768

46 – IM’s ANNUAL REPORT 2018



Thomas Lönnström,  
Authorised Public Accountant, Ernst & Young 

We are independent of the organisation in accordance 
with professional ethics for accountants in Sweden. 
As an authorised public accountant, I have otherwise 
fulfilled my ethical responsibilities in accordance with 
these requirements. 

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for  
our opinion.

Responsibilities of the board of directors 
The board of directors is responsible for administration.

Auditor’s responsibilities 
Our objective concerning the audit of the administration, 
and thereby our opinion about discharge from liability, 
is to obtain audit evidence to assess with a reasonable 
degree of assurance whether any member of the board 
of directors, in any material respect, has undertaken 
any action or been guilty of omission which can give 
rise to liability to the organisation.

Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards 
in Sweden will always detect actions or omissions that 
can give rise to liability to the organisation.

As part of an audit in accordance with generally 
accepted auditing standards in Sweden, the authorised 
public accountant exercises professional judgment 
and maintains professional scepticism throughout 
the audit. The review of the administration is based 
primarily on the audit of the accounts. Additional audit 
procedures performed are based on the authorised 
public accountant’s professional judgment and  
the judgment of other elected auditors with starting 
point in risk and materiality. This means that we focus 
the review on such actions, areas and relationships that  
are material for the operations and where deviations 
and violations would have particular importance for  
the organisation’s situation. We review and test 
decisions undertaken, support for decisions, actions 
taken and other circumstances that are relevant to our 
opinion concerning discharge from liability.

• evaluate the appropriateness of accounting  
policies used and the reasonableness of  
accounting estimates and related disclosures  
made by the board of directors.

• conclude on the appropriateness of the board 
of directors’ use of the going concern basis of 
accounting in preparing the annual accounts. I also 
draw a conclusion, based on the audit evidence 
obtained, as to whether any material uncertainty 
exists related to events or conditions that may 
cast significant doubt on the organisation’s ability 
to continue as a going concern. If I conclude that 
a material uncertainty exists, I am required to 
draw attention in my auditor’s report to the related 
disclosures in the annual accounts or, if such 
disclosures are inadequate, to modify my opinion 
about the annual accounts. My conclusions are 
based on the audit evidence obtained up to the date 
of my auditor’s report. However, future events or 
conditions may cause the organisation to cease to 
continue as a going concern.

• evaluate the overall presentation, structure and 
content of the annual accounts, including  
the disclosures, and whether the annual accounts 
represent the underlying transactions and events  
in a manner that achieves fair presentation.

I must inform the board of directors of, among other 
matters, the planned scope and timing of the audit.  
I must also inform of significant audit findings during  
my audit, including any significant deficiencies in 
internal control that I identified.

Elected auditor’s responsibilities 
My duty is to conduct an audit in accordance with  
the Auditing Act and generally accepted auditing 
standards in Sweden. My objective is to obtain 
reasonable assurance that the annual accounts  
have been prepared in accordance with the Annual 
Accounts Act and give a fair presentation of the 
financial performance and position of the organisation.

Report on other legal and  
regulatory requirements
Opinions 
In addition to our audit of the annual accounts, we have 
also audited the administration of the board of directors 
of IM (Individuell Människohjälp) for the year 2018.

We recommend to the general meeting that  
the members of the board of directors be discharged 
from liability for the financial year.

Basis for opinions 
We conducted our audit in accordance with generally 
accepted auditing standards in Sweden.

Our responsibilities under those standards are further 
described in the Auditor’s responsibilities section.  

Tobias Lundvall,  
Elected auditor
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