
IM ANNUAL REPORT 2020

A year of 
pandemic



02 – IM’s ANNUAL REPORT 2020

Young members of the Jordanian 
organisation I Dare are working to 
combat inequality and create social 
cohesion by means of art and culture.
   Young people are one of the target 
groups that IM focuses on and a num-
ber of our initiatives in 2020 aimed to 
strengthen the rights of young people 
and their voices in society.
   Find out more about the young 
people of I Dare on page 16.
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and leading to reduced prioritisation for develope- 
ment cooperation. We need more global cooperation,  
not less. This is both a moral and practical issue, for 
the survival of all of us. If anything, the pandemic 
has shown how connected the world is.
   We also need to safeguard humanism in 
Sweden. One group who have been hit particularly 
hard by the effects of the pandemic are unaccompa-
nied refugee children who came to Sweden in 2015. 
They were faced with unpredictable regulations, 
and in 2020 saw the pandemic make it impossible 
in practice for them to fulfil the requirements laid 
down to enable them to stay. This is a disgrace for 
Sweden, which could be eliminated by an amnesty.
   In the shadow of the coronavirus pandemic and 
the climate crisis a third global crisis is developing: 
the democracy crisis. According to the American 
research institute Freedom House, which measures 
trends in democracy, global democracy has been 
declining annually since 2005. In 2020, this nega- 
tive trend accelerated.
   IM works with democratic civil society orga-
nisations throughout the world. The existence and 
growth of such organisations provides the foun-
dation for democracy, in both Sweden and other 
countries. The ability of individuals to actively 
engage in everyday activities and set up organised 
groups is crucial for sustainable societies – and for 
the survival of democracy.   
You are welcome to join us!
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                            here is a before and an after. For 
                            2020 challenged us all. Mostly in 
                             a negative way, but it also provided  
                            useful experiences to take with us 
                            moving forward.
                               I am proud of how at IM we 
                            have successfully restructured our  
work in line with brand-new requirements – without  
compromising on our strategy or our objectives, and 
still in close collaboration with our partner organi-
sations. We were able to rapidly think innovatively 
to get the job done.
   It quickly proved that the lockdowns and restric-
tions to help check the spread of the pandemic were 
just as damaging as the virus itself. They have made 
everyday life for already vulnerable individuals even 
more difficult. As always, the poorest are hit har-
dest, and it is worst of all for women and children. 
More women are becoming victims of domestic 
violence and more children are being forced into 
early marriages. Resources are being redirected to 
combat the pandemic and more people are at risk of 
dying from hunger than from the virus, according 
to the UN.
   It’s easy to feel powerless and helpless in the face 
of what’s happening in the world. But how we react, 
and act, in response to the pressures created by the 
pandemic can determine what happens next. 
   Do we want to wake up to a world with less 
freedom, less cooperation and more poverty and ex-
clusion? Or do we want to seize the opportunity to 
build something different and better as we emerge 
from the coronavirus pandemic?
   Those who choose to get actively involved with 
IM, by donating either time or money, are making 
an important choice. For something different, 
something better. Those of us fighting for global 
justice must be stronger to combat the navel-gazing 
nationalism that is spreading throughout the world 

Martin Nihlgård, Secretary General
martin.nihlgard@imsweden.org
Phone: +46 70 410 03 09

We are all 
part of each 
other’s world

Photo: Malin Kihlström/IM
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IM is a values-based member organisation that works  
globally in collaboration with others for a just and com-
passionate world. We are fighting for a world where indi-
viduals can lift themselves out of poverty and exclusion 
through their own efforts. We do this by mobilising and 
strengthening individuals and groups who are fighting for 
equality and democratic development.
   In order to achieve our vision, we work to ensure that 
people living in vulnerable situations can participate in 
society on equal terms and have the means to support 
themselves and to develop.
   We also work to ensure people have the means and 
freedom to set up organised groups in order to bring 
about sustainable social change, without  
being faced with threats or violence.

This is IM

Our working method
 
IM works with partner organisations and  
other stakeholders in fifteen countries  
throughout the world. We set up networks,  
share knowledge and provide financial support.
In order to bring about lasting change  
our work takes place on three levels:
• Individual level (people)
• Organisational level (groups)
• Institutional level (laws and norms)

We contribute to five 
of the Global goals

Women and youth  
in focus – for strong  

communities  
and an equal  

future.

Our vision
A just and 

compassionate 
world.

Our 
mission

Fighting poverty 
and exclusion.
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Our 
mission

Fighting poverty 
and exclusion.

IM in brief
• IM was founded in 1938 and has  
no religious or political affiliation.

• IM is a member organisation with local  
associations making up the framework  

of its member democracy.

• IM is a feminist and anti-racist  
organisation.

Petronila Pol Cuterez, who has been involved 
in setting up an organised group for traditional 

midwives in Chichicastenango, Guatemala. 
Photo: Erik Törner/IM



Three crises  
to deal with

CENTRAL AMERICA  Women and children 
are hit hardest by the pandemic. Lockdowns 
have resulted in a dramatic increase in violence 
against women and a rise in the number of early 
pregnancies. Violence against human rights de-
fenders is on the rise, affecting democratic deve-
lopment in these countries, which is already on a 
weak footing. In 2020, IM tackled these challeng-
es by intensifying its efforts to promote women’s 
rights, to boost scope for civil society and to 
empower minority groups to come together and 
demand their rights.

One of the members of Jagaran  
Reflect Farmer Women’s Group in  
Nepal at work installing an irrigation 
pump.  
Photo: Ngawang Thigchok Gurung

GUATEMALA
EL SALVADOR

The world is faced with three crises right now – the  
coronavirus crisis, the climate crisis and the democracy  
crisis. All three will have long-term effects in the form of  
conflicts, migration, increased poverty, political instability  
and more. And, as ever, those hit hardest will be already  
vulnerable groups. In the fifteen countries in which IM operates 
we support organisations and individuals who encounter  
and respond to all these challenges on a daily basis.
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EASTERN EUROPE  The role of civil 
society has become clear during the coronavirus 
crisis. Vulnerable groups such as people with 
disabilities and the elderly have ended up out-
side society’s safety net, and it’s thanks to civil 
society organisations that they have survived 
the crisis. IM works with partners in the region to 
strengthen the resilience of civil society in times 
of crisis, including focusing on organic growing 
and self-sufficiency, but also by strengthening 
the capability of grassroots organisations to act 
on behalf of vulnerable groups.

SOUTH ASIA  The coronavirus crisis and 
the democracy crisis go hand in hand in South 
Asia. New laws restrict scope for civil society, 
and journalists critical of current regimes are 
arrested. Poverty and vulnerability are increasing 
among all the groups we work with. Migrant  
workers and young people have lost their jobs 
due to the pandemic, and violence against  
women and children is increasing. IM is working  
to strengthen these groups economically 
and socially, and is supporting civil society 
organisations working to promote equality and 
democracy.

SOUTHERN AFRICA  The region is hard 
hit by the climate crisis, resulting in severe 
food shortages. The coronavirus pandemic has 
worsened the situation and extreme poverty is 
spreading. In the wake of this comes increased 
risk of child marriages and early pregnancies. 
In 2020, IM intensified its efforts to combat child 
marriage through collaboration with partners 
in several countries in the region, as well as 
focusing on empowering women both econo-
mically and socially. We support civil society 
organisations working to promote democracy 
and equality in the region.

SWAZILAND

MALAWI

ZAMBIA

INDIA

NEPAL

ROMANIA

UKRAINE

MOLDOVA

PALESTINE

LEBANON

ZIMBABWE

SWEDEN

JORDAN

SWEDEN  The coronavirus pandemic has 
affected vulnerable groups by worsening ex-
clusion, and thus also affecting democratic de-
velopment. As a result of overcrowded housing 
and work situations that prevent home-working, 
immigrants are over-represented in Swedish 
coronavirus statistics. In order to tackle these 
structural problems, IM intensified and re- 
organised its integration work during the year. 
Through greater digitalisation we have reached 
new groups, and together with other stakehol-
ders in society we are mobilising forces that 
work to promote democracy and equality.

MIDDLE EAST  This region was already 
struggling with poverty, infrastructure problems, 
political and economic instability and high levels 
of unemployment even before the pandemic 
hit and the coronavirus crisis has exacerbated 
the situation. Several governments have seized 
the opportunity to suppress protests. Violence 
against women and children is escalating. IM is 
working with partner organisations to protect  
human rights, with specific focus on women, 
young people and people with disabilities.
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2020 – a year of pandemic:

CHALLENGES 
ENFORCE 
CHANGE
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Health workers check temperatures at Panajacel, 
Guatemala. Photo: Jorge Estuardo de Leon Mogollon

                            verything was not as intended. 
                            2020 was a challenging year for 
                            IM’s operations. “It is, of course, 
                            contradictory, but I actually 
                            think that IM as an organisation 
                            has become better after this year 
                            of pandemic,” says Anders Berg, 
head of IM’s global operations. “Naturally you 
have to start by stating that we have probably seen 
the sharpest, most rapid drop in standard  
of living ever. This crisis in fact hit hardest 
among those who are already worst off 
– minorities, people with disabilities,  
refugees, women and children, and  
those living hand to mouth, who no 
longer had food for the day when  
society shut down.”
   According to the World Bank, 150  
million people may be thrown into ex- 
treme poverty as a result of the pandemic.  
Anders points out that we must never forget these 
millions of personal tragedies. Therefore we must 
maintain our concentration and our ability to act, 
quickly and effectively, in order to be a counter- 
force. “Nothing has made me happier during the 
past year than seeing all these people here at IM, 
among our partners and among the groups whose 
situation we want to help improve, in spite of such 
difficult, uncertain and unfamiliar circumstances, 
just doggedly fighting on. Our partner organisa-
tions have survived, and that is probably the most 
important thing we have done this year – for with 
organisations at grassroots level intact, there rema-
ins a certain degree of protection against isolation 
and vulnerability, and there are voices raised against, 
for example, restrictions on women’s rights.”
   A crisis situation brings out the best and the 
worst in humans, it is sometimes said. This has 
certainly been true of the coronavirus crisis.
   “Yes, because the reverse is also true. Nothing 
has made me sadder and more frustrated than to 
see the dramatic increase in the ugly old problem 
of domestic violence, against women and children. 

Alcohol comes with the crisis, unemployment makes 
it worse – and the fact that men are spending more 
time at home automatically means a lamentable 
increase in domestic violence,” says Anders.
   Greater problems and greater poverty, but also 
collaboration, international solidarity and the best 
that humans can collectively create. This duality 
can also be found within IM, as noted by Anders 
in stating that we have perhaps become a better 
          organisation owing to the crisis.
                   “We have been forced to devise new 
                    working methods, we have worked 
                      faster, with our backs against the 
                        wall, and have gained an energy 
                        and ambition that has made us 
                        better and more flexible. Our 
                       partner organisations understood 
                      that even though it was impossible 
                  to do what they had planned, they 
             would have our support and their work   
      would continue. The composure, the sense of 
security, was crucial to ensure they would not be 
paralysed.”
   Sometimes other things were done than what had 
been planned. Sometimes plans were implemented, 
but in new, previously untried ways – often digital.
   “Digitalisation has also made IM a better and 
more global organisation. Face-to-face meetings 
were non-existent, but instead digital long-distance  
meetings became more democratic – everyone,  
no matter where they are in the world, can now 
participate on more equal terms.” 
   The challenges are greater now. The threat to 
democracy and restrictions on human rights are 
accompanied by worsening poverty.
   “All this deterioration is absolutely appalling, 
but we are strong, our partners and our methods 
have been truly ‘tried and tested’ and have evolved. 
IM is needed, and we must now channel all our 
strengths, blunders and new experiences into doing 
an even better job.”
   “2020 has most certainly not caused me to lose 
hope, quite the reverse,” says Anders Berg. 

E 
”We have been forced to  
devise new working methods.”
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Sustainable farming – a 
success amidst the crisis
When the pandemic hit and the markets where Maria 
Juracan Campaner sold vegetables closed, financial 
disaster could have been inevitable. However, since 
2018 she, along with a group of other women, has 
been finding new means of empowerment, inde- 
pendence and providing for themselves and so she 
was equipped for the crisis.
   Maria belongs to the Mayan population in Guate- 
mala and lives in the highlands, in the town of Con-
cepcion Quechelaj. Farming tends to be a principal 
occupation here. Maria’s family have traditionally 
primarily grown maize, but maize depletes the soil.
   IM supports Redsag, which is an umbrella orga-
nisation that works for food self-sufficiency in the 
country’s farming areas and for sustainable develop-
ment in local communities. Three years ago Maria 
began learning about permaculture through the 
organisation’s network – in other words, growing  
in a sustainable way that does not have a negative 
impact on the environment. Today she is a role 
model in her community.
   “Before we had very little knowledge about culti-
vation. Now we know how best to use our resources 
and we have learned to work together.”
   She now integrates ancient ancestral knowledge  
with modern science and techniques, and has 
achieved a more sustainable style of farming.
   Workshops on economic empowerment for women  
are also arranged within Redsag’s network. Maria has 
headed up a Village Savings and Loans Associations 
in her community. The ten members save a little 
each week into a shared account. If a member finds 
themselves in need, they are offered a loan. Maria 
herself has invested most of her saved money in her 
textile production venture that she runs alongside 
farming activities.

During the pandemic of 2020 the importance of 
converting to a more sustainable livelihood became 
clear. The markets closed, so Maria and others could 
no longer sell crops there. Instead they opened a 
market from home. Furthermore, it meant they 
always had food for themselves.
   Food self-sufficiency through social organisation 
was a success to come out of the crisis: as a commu-
nity, not needing to rely on outside help to ensure 
food security.

At just six years of age Gabriela Alvarez, who was 
born a boy, realised that she was attracted to people 
of the same gender. But when she told this to her 
mother, she was beaten and from that day on she 
concealed her feelings.
   Her entire childhood in El Salvador was tough. 
After her parents separated, her mother emigrated 
to the USA and Gabriela was then brought up 

by an abusive uncle. Even after she left home the 
difficulties continued. Gabriela was bullied and 
discriminated against because of how she spoke, 
her mannerisms and how she moved her hips when 
she walked.
   In 2005, Gabriela moved to the USA. There, at 
the age of 25, she made up her mind to accept – 
and liberate – herself. She became Gabriela, and 
began wearing make-up and dressing as a woman.

El Salvador
Guatemala

Central 
America

”Fespad’s workshops provided 
guidance and strength.”

Gabriela fights for the rights 
of LGBTQI individuals
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After two years in the USA she returned to El Salvador and 
made contact with IM’s partner organisation Fespad, who 
work to strengthen the rights of vulnerable groups. It was 
the start of a new life.
   Today Gabriela belongs to an association for transgender 
individuals in San Miguel.
   “I am grateful that Fespad helped us to set up our  
organisation, supported us with the necessary processes and 
educated us about relevant legal issues. They explained how 
things work and made sure that we can inform others about 
our rights.”
   There is much still to change. “We want to be able to adopt 
children, get married and have an identity based on our 
current name, not our birth name.”
   The country’s new government has meant a backward step 
for the LGBTQI community. Laws for equality have been 
abolished. 
   “But,” says Gabriela, “we are more united today. We can 
support and strengthen one another. We will not allow our-
selves to be trampled on.” A fictitious name has been given for reasons of safety. 

Gabriela Alvarez has now accepted herself for who she is. Photo: Julia Salazar

144 women
participated in Village Savings and  
Loans Associations supported by  

IM’s partner Anades in El Salvador.  
Loans from the associations have  

enabled the women to start up  
businesses and make  

improvements to their homes.

On 22 June 
a law supporting people with disabilities  
was adopted in El Salvador. IM’s partner  

Red de Sobrevivientes has been the  
driving force in the process and made it  

possible for people with disabilities  
to make their voices heard.

300 young 
Mayans

gained knowledge about their sexual  
and reproductive rights and about  

equality through digital courses run by  
IM’s partners CDRO and Coincidir.



Wendy is a spokes-
person for survivors
Wendy Caishpal, ambassador for Humanium Metal in El Salvador, was included 
on the BBC Mundos 100 Women list of the 100 most inspiring and influential 
women around the world in 2020.
   Wendy, who is a qualified lawyer, was paralysed from the waist down after 
having been shot in the back at the age of 16 during an armed attack. She now 
works to promote the rights of people with disabilities in close collaboration with 
IM’s partner Red de Sobrevivientes. Through projects funded by income from 
Humanium Metal Wendy has studied human rights, among other things. She has 
now set up her own organisation to fight for the rights of survivors and capacity 
to rebuild their lives.
   BBC Mundo picked Wendy for the list with the justification: “Wendy Caishpal is 
an entrepreneur, activist, motivational speaker, and spokesperson for the rights 
of disabled people and survivors of armed conflicts”.
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Wendy Caishpal is an ambassador for Humanium Metal. 
Photo: Alvaro Rozales
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IM establishes Humanium 
Metal in Zambia
Over 6,000 confiscated weapons were melted down 
during the first weapons destruction process as  
Humanium Metal was launched on the African  
continent in December 2020. This was all thanks to  
a successful partnership between IM and Zambian 
authorities, and it will contribute to the African  
Union’s disarmament strategy.
   The starting signal for the weapons destruction 
process was a ceremony in Zambia’s capital Lusaka, 
attended by Sweden’s ambassador Anna Maj Hultgård 
and the country’s Minister for Home Affairs Stephen 
Kampyongo, among others. The ceremony included 
symbolic melting down of a number of weapons. The 
main melting-down procedure took place the following 
week in the province of Copperbelt, with over 6,000 
confiscated weapons being destroyed for converting 
into Humanium Metal. 
   “We trialled the Humanium Metal concept in Central 
America. We had high hopes right from the outset, and 
it is actually working even better than we had hoped. 
Weapons disappear for good from the streets and 
are turned into peaceful products. We have also been 
able to provide support for people in violence-afflicted 
areas. We have now taken the next step and launched 
our concept in Africa, starting in Zambia,” says Martin 
Nihlgård, Secretary General of IM.
   As a result of the melting-down process, Humanium 
Metal attracted attention from the global media, inclu-
ding the BBC World Service

The Right Livelihood 
Award in Humanium Metal
For the second successive year, the Right Livelihood 
Award was produced using Humanium Metal. Artist 
Eva Hild, who is one of Sweden’s most respected 
sculptors, created the award sculpture.
   The Right Livelihood Award, often referred to as  
the ‘Alternative Nobel Prize’, was founded in 1980 
and is given out to honour and support courageous 
people solving global problems. The 2020 Laureates 
were Iranian human rights lawyer Nasrin Sotoudeh, 
American civil rights lawyer Bryan Stevenson, 
indigenous rights and environmental activist Lottie 
Cunningham Wren from Nicaragua and Belarusian 
democracy activist Ales Bialiatski.
   “We are proud of our partnership with Right  
Livelihood. This year’s choice of Laureates shows the 
importance of an active civil society and highlights 
the increased global threat to democracy, issues that 
are also central to IM’s work,” says IM’s Secretary 
General Martin Nihlgård.

Expanded collaborations
During the year our partners launched a number of new 
products made from Humanium Metal, including new 
watch models and bracelets. We also welcomed A Good 
Company as a partner, a values-driven company that 
focuses on sustainability and environmental thinking. 
The company produces ‘A Good Humanium Metal Pen’, 
with 25 % of proceeds going to fund IM’s activities. We 
have also brought on board several new ambassadors, 
including Glasgow-based artist Frank To.

This is Humanium Metal
Humanium Metal is IM’s initiative to promote a more 
peaceful world, which launched in 2016. In order to 
reduce armed violence and build peaceful and sustain- 
able communities, we melt down confiscated illegal 
weapons in partnership with governments and local 
authorities. Companies can use the metal to create  
everyday objects such as watches, bracelets and pens.
    The income generated by Humanium Metal goes 
back into IM’s operations and is used to support people 
and communities badly affected by armed violence. 
Together with local partner organisations, we help sur-
vivors in the form of rehabilitation and social initiatives. 
At the same time we conduct global advocacy work to 
get decision-makers to act against armed violence.

A Good Humanium Metal Pen. Photo: A Good Company  
Right Livelihood Award. Photo: Daniel Hägglund

The Scottish artist Frank To. Photo: Frank To
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Malawi
Swaziland
Zambia
Zimbabwe

Southern 
Africa
Vernon generates 
hope for others
Vernon Tukuta in Zimbabwe was born with osteo-
genesis imperfecta, congenital brittle bone disease, 
resulting in fragile bones that break easily. Ever since 
he was young he has dreamed of working as a media 
presenter. He is now 25 and has applied many times 
to various radio and TV stations, but his disability has 
always been an obstacle in the eyes of employers.
   “I have been to lots of auditions, but every time 
I am told they can’t give me the job because the 
workplace has not been adapted for my wheelchair,” 
explains Vernon.
   The first few times rejection came as a shock to 
Vernon, who grew up in a supportive home, where he 
was taught that anything is possible. He gradually lost 
belief in himself and began to give up on his dream.
   In June last year he spotted an advert for an audi-
tion for a TV programme produced by IM’s partner 
Deaf Zimbabwe Trust (DZT), an organisation that 
works to promote the rights of children and young 
people with disabilities. They were looking for  
presenters with disabilities for a youth programme 
dealing with topics such as gender-based violence, 
drug abuse and education for all.
   “I decided to apply, as it was the first time I had 
seen a job that was specifically aimed at people with 
disabilities,” says Vernon.
   To his great delight he got the job, as one of two 
presenters of the TV show ‘Empowered for Self  
Advocacy TV’. The job restored Vernon’s self-confi-
dence and he sees now that he has become a
role model for others.
   “Growing up I hardly ever saw any individuals with 
disabilities in influential positions in society. The op-
portunity given to me by DZT has not only changed 
my life, it has also given hope to other children and 
young people with disabilities. It’s fantastic to think 

that in realising my dream I am a role model to young 
people. I am showing that my disability is not
limiting me,” says Vernon.

‘Green’ handicrafts 
generate income
Despite the fact that single-use plastic bags are banned  
in Malawi they still turn up everywhere. Large 
volumes of plastic end up littering the countryside or 
being burned, which is harmful to both humans and 
the environment.
   The members of a women’s group in the village of 
Tewete in the district of Salima decided to come up 
with a sustainable alternative to plastic bags while at 
the same time boosting their financial situation. The 
group receives support from IM’s partner Women’s 
Legal Resource Centre (Wolrec) and has been in  
existence since 2016. The members have specialised  
in making baskets woven from palm leaves.
   “These baskets are really cool. They can be reused 
for several years. Then when you discard them, they 

rot down into manure for the soil. It’s good for the 
environment and in the long run they are also much 
cheaper than plastic bags,” says Biya Chisungwi, who
is a member of the group.

”The businesses increase 
gender equality and also 
help to reduce violence 
against women.”
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   The women sell the baskets and other woven 
products such as doormats, hats and toys, and their 
earnings go into a shared fund. The members can 
then borrow money from this at a reasonable rate of 
interest to run their own small-scale businesses.
   The group’s chairperson Jennifer Thomson Shonga 
explains that this generates long-term change for the 
women while also doing good for the environment.    
   “The businesses increase gender equality and also 
help to reduce violence against women. Married  
women can now contribute to household earnings, 
while single women can support themselves,” she says.
   The women in the group are encouraging the other 
residents of the village to stop using plastic bags and 
other products that destroy the environment. 
   “We hope that our reusable baskets can help people 
in Malawi to shun harmful plastic,” says Jennifer.

600 parents 
were educated about positive parenting  

through IM’s partner DZT in Zimbabwe. The  
project aims to make it possible for children 
with disabilities to have a safe upbringing  

and to reduce neglect and abuse.

912 girls 
in Malawi and Zambia were  

rescued from child marriages  
thanks to efforts by IM’s partners  

NGOCC, Wolrec and CYECE,  
in close cooperation with  

local leaders and local 
communities.

30
civil society organisations in Zambia,  

under the guidance of IM’s partner  
organisations, took part in a project  

documenting violations of civil society  
during the coronavirus pandemic.  

The results have been used to make  
the government aware of the  

shrinking scope for civil society  
in the country.

The members of the women’s group in Tewete,  
Malawi, specialise in making products from  
woven palm leaves. Photo: Wolrec
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‘Colored’ street 
performance challenges 
prejudices
Change requires courage. The young members of 
Jordanian organisation I Dare, working to combat 
inequality and create social cohesion by means of art 
and culture, know this. With IM’s support they put 
on the street performance ‘Colored’ during the year  
to broaden people’s perception of diversity.
   Despite all the restrictions due to the pandemic  
I Dare succeeded in gaining attention from countless 
people and on social media with their performance, 
which was created by the young people themselves.
   “I was looking for new experiences and found  
scope for this with the Colored project,” says  

Monia Haddad, a 21-year-old art student and one  
of the participants.
   The street play was performed in three different 
locations in the Jordanian capital of Amman in order 
to reach as wide an audience as possible.
   Jordan is a country characterised by strong patri-
archal norms, and because the performance featured 
both young women and men, and was also directed 
by a woman, the performers were dismissed as ‘crazy’ 
by some conservative onlookers. 

“The piece shines a spotlight on the concept of diver-
sity and choosing the street as your stage is a challenge 

Young people in the street performance 
Colored in Jordan. Photo: I Dare

Jordan
Libanon
Palestine

Middle 
East

”The piece shines a spotlight 
on the concept of diversity.”

120 
students  

were educated about women’s rights  
by IM’s partner Women’s Studies Center.  

The group received training in conducting  
advocacy campaigns with the aim of  

getting legislative and executive authorities  
to integrate women’s rights into local laws.



in itself. We knew that it could provoke negative 
reactions, but youth movements and people who dare 
to take risks are needed to bring about change,” says 
Monia.
   They did indeed see some negative response, but 
the message and idea of accepting others as they are 
and letting go of prejudices nevertheless generally hit 
home. 
   “This has strengthened my conviction that it is ne-
cessary to combat stereotypes in society. This project 
has empowered me in my role as a young Jordanian 
woman and in my belief that change is possible.”
   Monia Haddad now wants to spread this awareness  
to as many young Jordanians as possible.

Musawa protects 
human rights
Ensuring rights are provided for during a pande-
mic involving total lockdown is not easy, but IM’s 
partner organisation Musawa has changed people’s 
lives through its efforts.
   Musawa monitors the legal system and the police 
force in Palestinian society. The organisation was 
founded in 2003 by former lawyers to improve 
knowledge of laws and human rights in the West 
Bank and the Gaza Strip.
   They also tackle cases where citizens’ rights have 
been violated. One example is how they helped a 
divorced woman in Gaza in a custody case during 
the pandemic of 2020. Her children were temporarily  

35 individuals 
with intellectual disabilities in Jordan  

gained jobs through projects run by IM’s  
partner Sana. In addition to increased  
income and improved quality of life,  
the participants can now participate  

in society and decision-
making processes in a  

brand-new way.
40 young 
women 

in Palestine have received training  
through IM’s partner Reform in monitoring 

conflicts in their local environment and  
managing an effective conflict warning 

system. A way of forestalling and preventing 
conflicts before they escalate.

visiting their father. When a state of emergency was 
introduced owing to coronavirus, the father refused 
to return the children to their mother, citing the 
state of emergency as the reason.
   The police were not available to deal with the 
woman’s complaint, as everything was shut down. 
The courts were also closed. So the woman posted 
about her problem on social media, and as a result 
Musawa got in touch with her. Musawa told her 
to submit a formal complaint and sent a memo-
randum to the public prosecutor’s office in Gaza, 
pointing out that emergency situations must not 
restrict women’s legal rights, especially not with 
regard to a parent’s right to custody.
   Another memorandum was sent to the head of 
the judicial council pointing out that keeping a 
child away from its mother violates the penal code. 
The complaint was also submitted to the prosecutor  
and to the Minister of Justice in the Gaza Strip.
   Musawa then followed up and coordinated the 
case with the woman’s lawyer and contacted the 
judge. Eventually the woman was awarded custody. 
Musawa then ensured that the court ruling was 
actually implemented and that the children could 
return safely to their mother.
   Rula Mousa, a lawyer at Musawa, informed the 
Minister of Justice and the courts of how women 
are being deprived of justice during lockdown. Her 
and Musawa’s intervention led to the courts partly 
opening up for similar cases.
   The organisation’s efforts to protect the rights 
of Gaza residents have made a demanding year of 
social and financial challenges a little better.
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Women’s efforts 
boost whole village
Village Savings and Loans Associations, in which 
women band together to save and borrow money  
from a shared fund, are an effective way to combat  
poverty. Financial independence not only enables  
women to support themselves and their families 
and send their children to school, it also strengthens 
their position in the family and the community.
   In Dang, southern Nepal, IM’s partner Society 
for Environmental and Economic Development 
Nepal (Seed) set up several Village Savings and 
Loans Associations, with the aim of boosting the 
financial situation of marginalised women and  
giving them knowledge of their rights. One of 
these groups is Jagaran Reflect Farmer Women’s 
Group, which is made up of 24 members. 
   “We meet twice a month. At the first meeting 
we talk about various social issues; for example, 
gender-based violence, child marriage and women’s 
rights. At the second meeting we collect 100 rupees 
(roughly SEK 7) per person for our shared fund. If 
anyone needs a loan, we pay that out, and if anyone  
needs to repay a loan, we ask for the payment,” 
explains Jaya Krishna Chaudhary, who is a member 
of the group.
   The members of the group use the money to start 
up small-scale businesses. Sarana Basnet recently 
received a loan of 22,000 rupees (roughly SEK 
1,600) to buy two goats.
   “Our family has been rearing goats for genera-
tions. We now wanted to expand our flock, so I got 
a loan,” says Sarana.
   In order to increase the shared fund, the women 
started growing shared crops on a plot of land that 
they rent collectively. They grow vegetables that 
they then sell, and the income goes into the fund. 
The group achieved a milestone when, after hard 

work, they got through official bureaucracy and 
succeeded in registering as an agricultural group in 
the district. This meant that they were entitled to 
state aid for agriculture. With the assistance of staff 
from Seed, they could then write a formal request 
to the municipality to have an irrigation pump 
installed. Their request was granted and the new 
pump has not only helped the group to improve 
their crop-growing, it is also used by other farmers 
in the village who do not have the same access to 
state aid. As their next step the women want to 
construct a dam that will supply more than 175 
households in the village with water. Thanks to the 
women’s hard work their village will flourish for 
many years to come.

Young women stand up 
against sexism
In the little village of Garuna in the district of Ut-
tarakhand in India, young girls are often subjected 
to sexism and discrimination when buying hygiene 
products in the local shops run by men. 36-year-
old Sulochna Devi, who is a member of a women’s 
group run by IM’s partner Appropriate Technology 
India (ATI), decided to do something to change this 
situation for the girls. By talking with girls and 

young women in the village and visiting schools, she 
managed to recruit 24 girls to set up a new group 
with the aim of starting a business selling hygiene 
products. ATI sponsored the group, providing 
sanitary pads, soap, hand sanitiser and other hygiene 
items, and they were able to open a shop where 

India
Nepal

South 
Asia

”I am pleased to see that more girls 
now dare to buy sanitary pads.”
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The women in the Village Savings and Loans Associations Jagaran Reflect Farmer Women’s 
Group arranged an irrigation pump for their village. Photo: Ngawang Thigchok Gurung

girls and women can safely purchase without being 
confronted with sexist comments.
   “Our shop is open for two hours every day, and 
every woman in the village knows our opening 
hours. I am pleased to see that more girls and 
women now dare to buy sanitary pads and are more 
aware of their menstrual cycle and their personal 
hygiene,” says 19-year-old Shobha, who belongs to 
the group.
   The women’s groups run by ATI also discuss other 
issues, such as sexual health and rights, domestic  
violence and equality. 
   “Talking about sexuality, menstruation and  
condoms was not previously acceptable. Now we are 
working together to change this,” says Shobha.

557 women and 
young people  

were able to increase their income by  
forming collectives and self-help groups 

with support from four of IM’s partner  
organisations in India. 172 children 

with disabilities received home- 
schooling with support from IM’s partner  
Kiran when India closed schools due to  
the pandemic. Kiran supplied specially- 

adapted material for the children and  
made home visits.

25 migrant 
workers 

who were forced to return to Nepal  
after they lost their jobs due to the  

coronavirus pandemic received support  
from IM’s partner IRDC. This enabled  

individuals to start up their own  
businesses, including goat and  

chicken breeding, bicycle repairs  
and sewing.



20 – IM’s ANNUAL REPORT 2020

Increased influence in  
decision-making processes
Several major infrastructure projects commenced 
in the Moldovan capital of Chisinau in 2020. Most 
of the projects were planned without consulting civil 
society and as a result did not take into account ac-
cessibility requirements for people with disabilities 
and the elderly, for example.
   Three of IM’s partners in the country, CRPD, 
Motivatie and Youth Media Center, run a platform 
called ‘Chisinau Accessible to all’ for the purpose of 
increasing the influence of citizens in social processes  
and improving the means to hold authorities 
accountable for compliance with laws and regula-
tions.
   Within the framework of the platform the orga-
nisations monitor accessibility in the city and work 
together with the media to put accessibility issues 
on the agenda.
   The platform made citizens and the authori-
ties aware that several of the major infrastructure 
projects in the city contravened international 
principles relating to accessibility. 22 letters were 
submitted to the local authorities and it didn’t take 
long to see results. The municipality decided to fix 
all the problems pointed out by the platform with

regard to a newly renovated underpass, and pave-
ments with features to help people with disabilities 
navigate their way around were installed. Further- 
more, the municipality adopted a new model,  
where residents must always be consulted on issues  
relating to social infrastructure. The city’s 24 court- 
houses will also be evaluated to ensure access to 
justice for all. 

   “It’s fantastic that the authorities now consult  
us on issues relating to accessibility for everyone  
and that they see us as an influential force in  
society. We finally feel like full citizens living in  
a friendly society with accessible infrastructure, 
with no obstacles or prejudices,” says Ludmila 
Lachim, Executive Director of Motivatie, regarding 
the result of the platform’s work.

Networks create 
resilience
Many civil society organisations have faced major 
challenges during the coronavirus crisis. Reduced 
scope to act, reduced funding and difficulties in 
setting up organised groups have made it proble-
matic for the organisations to operate.
   For IM, it has become clear during the crisis 
how essential networks and shared support are. In 
Ukraine our partners have been able to survive, 
and have been strengthened, during the pandemic 
thanks to being part of IM’s network of partners 
that support and develop one another.
   Zahyst and Stan are two Ukrainian organisations 
set up by young activists and working for social 
change with a focus on young people. Our third 
partner in the country, Ukrainian National House 
(UNH), works to strengthen the voice and scope 
of civil society to join forces to pursue important 
issues, especially in the region of Chernivtsi, where 
poverty is widespread. With organisational support 
from IM, the three organisations have been able to 
operate effectively and in a structured way during 
the pandemic.
   All three organisations have been important players,  
standing up for the rights of vulnerable groups 
during the crisis. Here are some examples of what 
they have done:

Moldova
Romania
Ukraine

Eastern 
Europe

”We finally feel like full 
citizens.”
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•  They got involved in work to counteract the 
     effects of climate-related crises in the country, 
     e.g. major flooding.

•   They have served as a hub for civil activism 
     relating to the rights of people with disabili-
     ties, for marginalised young people and for 
     social development.

•   Stan launched a support programme for young 
     civil society activists from Belarus and Russia 
     and other countries that restrict freedom of 
     speech. Over thirty activists have been offered 
     housing and jobs in Ukraine through the pro-
     gramme to get them somewhere safe.

Zahyst used a photo exhibition to draw attention to the right to work for 
people with disabilities. Photo: Elena Volshiniuk

46
individuals 

with disabilities in Moldova have gained  
employment through programmes run  
by IM’s partner Motivatie. In addition to  

higher income, the individuals have  
gained increased self-confidence and  

means to participate in society  
on equal terms.

2,200 
people have joined the message app  

Telegram, set up by IM’s partner  
Stan in Ukraine. The aim of the group  

is to help activists in Belarus who  
have lost their jobs due to  

political persecution.

9,500 
people in Moldova are actively  

involved in our partner EcoVisio’s  
project aiming to increase sustainable  

and eco-friendly income-generating  
activities. These include organic  

farming and climate-smart  
solutions for waste management.
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Sweden
IM’s activities in Sweden are run by both paid staff and  
volunteers. The pandemic has posed many challenges, but  
the need for our efforts remains, so IM has reorganised, and 
many of our volunteers have continued to play a part in our 
adapted activities.
   We have also launched a few new projects, run courses  
and developed existing activities.

IM’s annual meeting was a wholly digital affair for the first time in the  
organisation’s 80-year history. This showed that it is possible to maintain 
a fully functioning member democracy even during a global crisis.  
The picture is a montage. Photo: Erik Törner/IM 
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Digital 
transitions
Tala svenska (Speak Swedish)
The year began for our Tala Svenska activities  
in Gothenburg with meetings at four different  
meeting places during the week, but the pandemic  
closed them all. So what do you do instead to 
enable attendees to practise their Swedish? The 
solution from the local association was individual 
meetings where those who wanted to practise their 
Swedish could chat with a digital Swedish friend.
   The pairs have chatted around once a week,  
deciding for themselves when and how to interact 
– by telephone, WhatsApp, Facetime, Zoom or 
other technology. The service had almost 50 parti-
cipants and 40 or so volunteers during the year.
   Digital meetings have in part resulted in IM 
reaching new groups – both volunteers and parti- 
cipants who could not get to a physical meeting 
place at fixed times.

Läxhjälp (homework assistance)
During the year, four of IM’s local associations in-
itiated a joint venture relating to digital homework 
assistance. This meant that IM could continue to 
provide homework assistance during the pandemic. 
In addition, this led to a positive exchange between 
the local associations.
   In Lund a digital platform was created for home- 
work assistance. During an exchange of experiences 
between the local associations, the Lund volunteers 
talked about their new coronavirus-adapted service 
and offered their sister associations the chance to 
be part of the platform. This sparked interest in 
Stockholm and Gothenburg, and from autumn the 

three locations offered parallel homework assistance 
from the same platform.
   At the end of the year IM Malmö’s local associ-
ation also came on board, which resulted in Lund 
and Malmö volunteers providing joint homework 
assistance for Skåne.
   At imlaxhjalp.org, children, young people and 
adults who want assistance with homework can 
link up via video meetings at set times when 
volunteers are available. It is also possible to send 
questions via a chat function and receive answers 
throughout the week.

Digital inclusion
All the digitalisation resulting from the pandemic 
has been a challenge for many. It has presented 
a greater challenge to some than to others. At 
Vrigstad, IM works with individuals in the 50-60 
age bracket who are new to Sweden and who are in 
the process of learning to navigate Swedish society. 
Many of them have not had access to education 
in their home country and lack experience of the 
digital world.
   Prior to the pandemic, IM offered them a meeting  
place where they could meet up several times a 
week to practise their language skills, discuss things 
and learn from one another. Going totally digital 
and participating in online meetings has been a 
huge challenge for this group. However, due to the 
pandemic there was no other choice.
   IM has supported the members of the group, 
so that they can now link up to digital meetings, 
register on social platforms, read discussion threads 
on chat forums, open documents and much more.
   The group has come a long way and all the mem-
bers are motivated and want to learn more.

4 , 386 members

11 local associations

about 580 
volunteers

290 municipalities 
received IM’s report on the importance  

of ensuring all children and young people  
have the opportunity for active leisure  
pursuits: ‘Nio hinder och 150 förslag  

på lösningar’ (Nine obstacles and  
150 suggested solutions).  

The report was also distributed  
to many sports clubs.  

The report is available at  
imsweden.org/nio-hinder

This year’s  
IM prize 

in memory of Britta Holmström was  
awarded to priest and cartoonist Kent Wisti.  
He was chosen because, as a fearless and  
critical social observer with humanism as  

a guiding principle, he captures and  
questions current events.



24 – IM’s ANNUAL REPORT 2020

”Make young people voices 
heard and be counted.”

Courses
In 2020, IM ran three anti-racism courses for the 
organisation’s members and volunteers. The course 
combined theory on the history and manifestation 
of racism with practical information on how we 
can all act more anti-racist in our everyday lives.
   We also offered the course ‘Hur gör vi feminism’ 
(How we do feminism). This course included a 
theoretical section on feminism, and a section 
focusing on discrimination and domination techni-
ques in workplaces.
   Both the feminism and anti-racism course en- 
courage active participation, with participants 
getting involved and creating the content. This also 
provides great scope for reflection and discussion.
   During the autumn, IM also launched a digital 
course for new – and old – volunteers. The course, 
available on IM’s website, takes around 15 minutes 
to complete and provides basic knowledge about IM 
and what being a volunteer involves. The course  
replaces the face-to-face information meetings that 
were previously organised for new volunteers at  
several locations.

New projects
Anti-racism in working life
In autumn 2020, the project Antirasism i arbets-
livet (Anti-racism in working life) got under way. 
The project is run with support from the Swedish 
Agency for Youth and Civil Society (MUCF) and 
represents another step in the development of IM’s 
anti-racism efforts, looking in-depth at anti-racism 
methods in working life. The project includes 
developing an impact analysis of the effects of 
racism in working life and mapping anti-discrimi-
nation efforts in workplaces. The aim is to create a 
certification programme for anti-racism and spread 
it to companies and organisations throughout the 
country. 

IM Young
During the year, IM was granted aid from the 
Swedish Agency for Youth and Civil Society 
(MUCF) or the project IM Young, which aims 
to boost activism among young people and their 
involvement in social issues.
   The project offers young people a platform, tools 
and coaching for leadership – to enable young 
people to make their voices heard and be counted.



IM’s ANNUAL REPORT 2020 – 25

RådRum: from 
volunteer to educator
RådRum offers free, impartial and confidential 
advisory services with the aim of increasing trust 
and participation in Swedish society. The service 
is open to all, but is particularly aimed at new 
immigrants. Many of the voluntary advisers are 
individuals with personal experience of migration.
   Two of those working at RådRum are Radwan 
Hazaa and Banan Khatab. Both of them have lived 
in Sweden for several years and they soon felt that 
they wanted to contribute in some way to Swedish 
society. They therefore registered their interest in 
volunteering at the start of 2019 and then com-
pleted a basic training course to become RådRum 
advisers. The course provides basic knowledge 
about Swedish society and exercises in conversation 
technique, interaction and procedures.
   Both Radwan and Banan found it was difficult 
to integrate into Swedish society. “Before RådRum, 
everything was difficult; for example, looking 
for information. When I became a volunteer, it 
became simpler. I found tools for becoming part of 
the community. Through volunteering I developed 
my language skills and that helped me to integrate 
quicker,” explains Radwan.
   As advisers, Radwan and Banan have now helped 
hundreds of people who have also found it difficult 
to navigate Swedish society. Last autumn, Radwan 

and Banan were given the opportunity to take 
another step forward, by working as course leaders 
to inform participants on the Swedish Public 
Employment Service’s establishment programme 
for new immigrants about RådRum.
   “The opportunity to work as an educator could 
be a turning point in my life. I have gone from one 
side to the other, you could say. I feel self-assured 
and have developed my ability to handle a variety 
of issues relating to Swedish society. We have given 
the participants so much knowledge and training 
in various situations that you may need to deal 
with as a new arrival in the country that many are 
now much more independent after the course, 
which feels fantastic,” says Banan.

Participants in the IM Young project. Photo: Erik Törner/IM

RådRum in 
Falkenberg

During the year, 15 volunteers at IM Falkenberg  
received training to become voluntary  

advisers within RådRum – an even split of  
new and established Swedes. The plan was  

to start a local RådRum service, run by  
the local association, back in early November. 

However, the tougher restrictions meant  
that the launch had to be put on hold.  

And it’s not clear yet when it will be  
able to start.
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Monthly donations
During the year we decided to switch from recru-
iting new monthly donors ourselves to using an 
external supplier. However, the pandemic made it 
impossible to recruit new monthly donors using 
face-to-face methods during the first half of the 
year. Nevertheless the recruiters made a fantastic 
effort during the second half of the year and our 
fundraising levels for regular monthly donations 
were almost on a level with the previous year. As  
a result we entered 2021 with an increased base of 
monthly donors who will hopefully stay with us  
for a long time to come.

Bequests 
Bequests in 2020 accounted for 28 % of our funds 
raised and have long provided IM with financial 
stability. We are unbelievably grateful that indivi- 
duals choose to leave bequests to IM, enabling 
their personal commitment to live on and benefit 
many others.

Remembrance donations
Remembrance donations in memory of a loved 
one are another way to both honour the deceased 
and give a compassionate donation for the future. 
Unfortunately we saw a decline here, so we invested 
in extra advertising for remembrance donations on 
the family announcement pages in the three biggest 
newspapers in our local area around the end of the 
year. This had a positive effect and we entered the 
new year on an upward trend. 

Thanks to our loyal monthly donors, generous spontaneous 
donors, supportive companies and purposeful foundations our 
work for a just and compassionate world can gather strength 
and reach more people every year. And 2020 was no exception. 
Despite the pandemic affecting fundraising efforts, our private 
donors have shown fantastic support for IM and the level of  
donations was almost unchanged.

Thousands of people are 
helping to change the world 
through their donations

Corporate cooperation 
Our corporate partnerships were greatly affected  
by the pandemic in 2020. Some sponsors saw 
themselves forced to pause their commitment to 
IM due to financial strains.
   We want to build strong and long-term relation- 
ships with our corporate partners. Therefore we  
focused during the year on developing solutions 
and new ways of participating in networks, meeting 
new partners and nurturing existing relationships 
in a wider world that is becoming more and more 
digitalised at a rapid rate.
   Our corporate partnerships involve donations, 
project support, volunteer and expert assistance 
along with sponsorship.

Be part of IM’s work!
You can find a variety of ways to contribute at 

imsweden.org/vad-du-kan-gora

Thank you 
for your 

donation!



Income (amounts in SEK thousands) 2020 2019

Donations excl. bequests 41 454 44 283
Bequests 14 765 17 027
Public grants 77 151 73 356
Membership fees 452 517
Income from sales of goods 1 613 3 932
Other operating income 1 461 1 278

 136 896 140 393

Finances 2020  
in summary
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Costs (amounts in SEK thousands) 2020 2019

Project costs 104 176 108 711
Costs for sales of goods 25 903
Fundraising costs 14 721 14 775
Administrative costs 4 688 5 582

 123 610 129 971 
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About operations
IM is a values-based member organisation that works 
globally in collaboration with others for a just and 
compassionate world. We are fighting for a world 
where individuals can lift themselves out of poverty and 
exclusion through their own efforts. Our work is based 
on a human rights perspective and we repudiate all 
forms of discrimination. 
   We work to empower individuals and strengthen 
civil society’s capacity to act, with specific focus on 
women and young people. We see ourselves as a 
facilitator of social change, aiming for full equality and 
strong, resilient democracy. Accordingly, we promote 
everyone’s right to social and financial inclusion and 
work to safeguard a strong civil society with scope to act. 
   We are also working to ensure that all change is 
sustainable from a social, financial and environmental 
perspective. IM always defends the principle of the 
equal worth of every individual and believes in people’s 
inherent power to change their situation. Our work is 
always based on a feminist and anti-racist approach. 
   We define our collaboration as an ecosystem 
of partners, with everyone playing different roles 
to ensure it functions as a whole. The ecosystem 
encompasses all the organisations that we support 
in a variety of ways in the form of money and other 
resources, but also stakeholders we coordinate with in 
other ways. IM plays an equal part in this ecosystem.  
   During 2020, we worked with partners in fourteen 
countries: El Salvador, Guatemala, Malawi, Swaziland, 
Zambia, Zimbabwe, Moldova, Romania, Ukraine, 
Jordan, Lebanon, Palestine, India and Nepal. Our 
activities in Sweden are run by IM’s staff, and we also 
have activities that are run by our local associations 
throughout the country. 
   IM is a democratically-organised membership 
organisation. The highest decision-making body is the 
annual meeting, which appoints the board. IM employs 
a representative democracy, which means that local 
associations act as representatives of their members, 
and members can have an influence through their 
local associations. All members are linked to a local 
association. 
   A large proportion of IM’s income comes from 
private donors. In addition, there are contributions from 
institutional donors, such as Sida, and grants from 
external funders

Result and financial position
IM’s operating income (donations, grants, sales 
of goods and other operating income) decreased 
slightly compared to the previous year, totalling SEK 
136,896,000 (140,393,000). 
   Donations received from individual donors (incl. 
bequests), foundations and funds, companies and 
funds raised within the framework of the Världens Barn 
campaign decreased to SEK 55,562,000 (59,829,000). 
Donations from bequests showed the biggest 
reduction, SEK 2,262,000. Grants received continued 
to increase and amounted to SEK 77,808,000 
(74,837,000), which corresponds to 57 % (53) of total 
operating income. 
   Other operating income increased slightly to SEK 
1,461,000 (1,278,000). 
   Income from sales of goods derives from sales and 
royalties from Humanium Metal, and the reduction to 
SEK 1,613,000 (3,932,000) was due to the effects of 
the coronavirus pandemic. 
   Total operating costs reduced to SEK 123,610,000 
(129,971,000), largely owing to cost savings within 
administration first and foremost, but also as a result 
of costs within the Northern Europe region (Sweden) 
having been fully adapted to the new organisation.  
   Project costs fell to SEK 104,176,000 (108,711,000), 
one reason being that it was not possible to run our 
overseas intern programme due to the pandemic, 
and another being lower costs within the Northern 
Europe region (Sweden), and a third was that costs 
of goods for Humanium Metal reduced owing to lower 
sales. Administration costs reduced to SEK 4,688,000 
(5,582,000), while fundraising costs remained largely 
unchanged. 
   SEK 406,000 (852,000) was allocated to IM’s 
own funds destined for various specific purposes 
(project funds), while SEK 1,029,000 (1,107,000) was 
utilised. The fund for the IM prize in memory of Britta 
Holmström, SEK 3,980,000, has been transferred to 
retained equity as per board resolution. 
   The result from this year’s activities thus amounted 
to SEK 15,693,000 (13,414,000), giving total equity at 
end of year of SEK 117,086,000 (101,558,000). 
   The guideline determined by the board for 
management of IM’s equity is that it should amount 
to 70-130 % of operating costs excluding institutional 
grants during the current year. If the equity exceeds 
or falls below this limit, the board must take action to 
restore the equity to within these limits.

.

DIRECTORS’ REPORT
Amounts in brackets refer to 2019.

ANNUAL FINANCIAL REPORT  
FOR THE FINANCIAL YEAR  
01-01-2020 – 31-12-2020
The Board of IM, corporate identity number 845000-0768,  
hereby submits the following annual financial report.
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IM’s equity:

• is a reserve to ensure that high-priority activities can 
still be run even if there should be a considerable drop in 
donations and institutional grants in individual years.

• can be used for strategic investments, initiatives and 
structural cost adjustments that have a positive effect 
on the result in the longer term.

• The above shall be decided on by the board in 
special circumstances.

Significant events during the financial year
During the year IM, together with partners, conducted 
activities in fifteen countries (including Sweden) in 
six regions. 2020 was the second year of IM’s five-
year strategy with a focus on strong democracy and 
full equality in order to achieve financial and social 
inclusion as well as a free and strong civil society.
   One major adjustment for the whole organisation 
has been continuing to work towards these strategic 
objectives during the coronavirus pandemic. We have 
not given up on our strategy or our objectives, but we 
have been forced to find new ways of working and 
new ways for our partners to pursue the social change 
we are collectively striving for. With the exception of 
a few initiatives at the start of the pandemic that were 
more humanitarian in nature, we have maintained our 
clear focus on long-term efforts.
   In general, we have become significantly more 
digital and global during the year. The distance 
between colleagues and partners around the world 
has shrunk as it has become more difficult to meet 
face to face. The biggest challenges have been 
for our partners working with target groups whose 
approach to work is far from digital while living 
under strict lockdowns. We have also done some 
reorganising within IM’s own operations in Sweden 
and made a lot of our physical meeting places digital.
   IM had eleven local associations operating during 
the year, from Umeå in the north to Malmö in the 
south. The number of members reduced during the 
year and now stands at 4,386. IM’s national annual 
meeting was held in May as a digital meeting, with 
the eleven local associations represented by 38 
delegates.  
   This year’s IM prize in memory of Britta Holmström 
was awarded to Kent Wisti, with the justification: a 
fearless and critical social observer with humanism 
as a guiding principle, who captures and questions 
current events.
   We continued with the financial austerity measures 
initiated in connection with the new strategy during 
the year and, for a second successive year, we can 
present a positive financial result. In financial terms, 
the new five-year agreement with Sida has been 
the biggest individual item of income. This has been 
supplemented by our own fundraising. Fundraising 
has been substantially affected by the pandemic. Our 
face-to-face recruitment efforts were considerably 
delayed and did not get under way until after the 
summer. At the same time income from bequests 
significantly exceeded the budget. Other sources of 
income have included Humanium Metal and a number 
of small and medium-sized funds and foundations.

   New partnerships for Humanium Metal have also 
been put on hold due to the coronavirus pandemic. 
However, we have launched some new products with 
existing partners. Humanium Metal also made further 
impact with the international media. In November, an 
agreement was signed with Zambia, and following our 
pilot venture in El Salvador we are now expanding our 
efforts to another country.
   During the autumn, Humanium Metal Activist was 
also launched, a new way of conducting commitment-
based global advocacy.
   In connection with the new strategy we launched a 
new way of measuring and following up on our efforts. 
With IM’s Progress Tracker we want to create an 
innovative tool for measuring social change. Measuring  
individual activities is distinct from measuring actual 
social change and the effect of our and our partners’ 
work. We measure the change within our four priority 
target areas: strong civil society, scope for civil society 
and financial and social inclusion.
   During 2020 we have continued to see how the 
overall global trend has been a threat to progress 
within all these four areas. Authoritarian regimes 
reduce scope for civil society, which weakens 
organisations. At the same time, pressure on minority 
groups remains high, which hinders social inclusion.
   The strict social lockdowns implemented around 
the world during the pandemic have also clearly 
affected possibilities for earning an income and thus 
financial inclusion. We can demonstrate that our and 
our partners’ work has to a certain extent helped to 
halt the negative trend and drive through important 
changes in all areas. One example is self-sufficiency 
through diversified income. With support for creating 
small-scale farming operations, people have had 
access to secure and healthy food supplies despite 
lockdowns and lack of other livelihoods.
   Learning within the organisation has continued 
to focus on self-leadership during the year. We 
now have procedures in place for learning and 
development with regular checks and work has 
commenced to strengthen our workplace culture. Our 
department-wide flows with a focus on our four target 
areas (see above), as well as internal improvements, 
have also been an important place for learning and 
development.

Expected future development
IM is continuing its work based on the five-year 
strategy (2019-23), with associated primary basic 
funding from Sida. We expect this funding to remain, 
but any political changes in parliament may have 
major consequences.
   One continued risk to implementation of our work is 
the ongoing pandemic and the lockdowns in society 
implemented on and off around the world. The 
continued decline in democracy and the resulting 
reduced scope for civil society may also threaten our 
activities in some of the countries where we operate.
   We expect the level of fundraising in 2021 to be 
equivalent or higher than in 2020. We also expect 
positive progress for Humanium Metal, with more 
suppliers and corporate partners.



30 – IM’s ANNUAL REPORT 2020

Lunds stadsbibliotek
Lush
Längbro församling
Länsstyrelsen Jönköpings län
Länsstyrelsen Skåne
Malmö Ideella
Malmö mot diskriminering
Malmö stad
Malmö universitet
Medborgarkontoret Varda
Migrationsverket
Montico Bemanning Vetlanda
MUCF
Naturskyddsföreningen
Nikolai församling
Nordiskt valideringsforum
Nätverket ”Språkcaféer i Lund”
Nätverket Idéburen Sektor 
Skåne
Olaus Petri församling
Region Jönköpings län
Region Skåne
Region Västra Götaland
Reningsborg
Rågsveds boende för ensam-
kommande
Rädda Barnen Syd
Science Park
Sensus

ABF
Aktivitetshuset Smeden
Allmänna Arvsfonden
ALMI Jönköping
AME Jobbhuset Sävsjö
AMIF
Beach Center Göteborg
Bibblerian
Bio Aftonstjärnan
BK Häcken
Blackebergs bibliotek
Bromölla kommun
Cadence
Circular Center
Coompanion Jönköping län
CSR Västsverige
Delmos Delegationen mot 
Segregation
Dickson Constant
Domkyrkocentrum Växjö
Eos Cares
Erikshjälpen
Eslövs bibliotek
Eslövs kommun
Fairtrade City Örebro
Falkenbergs bibliotek
Falkenbergs sparbank
Flyktingar i Lund
Flyktingparaplyet

Folkhögskolan Hvilan
Forum
Framtidscentrum Gislaved
Friskis & Svettis Göteborg
Föreningarnas Hus
Garaget
Glokala folkhögskolan
Göteborgs stad
HSB, Lund
Human Bridge
Ibn Rushd
Ikano Bank
Internationella Vänner
IOGT/NTO
Jordbruksverket
Jönköping University
Klätterlabbet
Kommunala nätverket för 
Flyktingstöd och Integration
Kristianstad kommun
Kvinnojouren Sävsjö
Kvinnornas Utvecklingsgrupp 
Nyköping
Leader Linné Småland
Limhamns bibliotek
Lingio
LIPS
LSU
Lunds kommun

SFI-skolor i Sävsjö
Skånes stadsmission
Sollentuna bibliotek
SPF Örebro Centrum
S:ta Maria Kyrka Malmö
S:ta Mariakyrkan Örebro
S:t Sigfrids folkhögskola
Strängnäs stift
Studentlitteratur
Studieförbundet Bilda
Studieförbundet Vuxen-
skolan
Svenska kyrkan
Syrianska Kulturcentret
Sävsjö kommun
Sävsjö Näringslivs AB
Tegelbruket
Tensta bibliotek
Tensta konsthall
Textil Recycling, Arlöv
Tillsammans i förening
Unicef
Validering för inkludering
Vasamuseet
Vi står inte ut
Volontärbyrån
Vuxenskolan
Ädelfors folkhögskola

IM’s partners

ACTIVITIES IN SWEDEN – Collaboration involving specific activities and projects

Giva Sverige’s code of quality
IM is a member of Giva Sverige (the Swedish Fund-
raising Association). Giva Sverige’s members must 
comply with Giva Sverige’s code of quality and the 
requirement standard making up the code. An external 
auditor will review and verify that the organisation is 
complying with the code. One requirement of the code 
of quality is that each member organisation must  
prepare an annual impact report based on Giva Sveri-
ge’s template for impact reporting. The purpose of the 
impact report is to show donors, the general public and  
other stakeholders the good being done by the organi-
sation. IM fulfils the requirements of the code of quality  
and an impact report is available to read on IM’s website.

Risks and uncertainty factors
The three biggest financial risks and uncertainty 
factors we have identified are:
• A single large funder in the form of Sida, which may 
be affected by changes in the political situation. In 
the long run we would like to bring on board more 
large-scale funders.
• Development of fundraising activities. We can see 
that we need to take a broader approach to spreading 
awareness in order to increase the number of regular 
donors in the long term.
• The continued development of the coronavirus 
pandemic is a huge uncertainty factor in terms of the 
political consequences, fundraising opportunities and 
the scope for implementing planned activitie.

FINANCIAL INSTRUMENTS
IM’s Board has established guidelines for IM’s asset 
management and investment ethics. IM employs three 
external managers for ongoing management.
   IM’s policy for investments in securities states that 
the financial objective of long-term asset management 
is, with limited risk-taking, to generate a long-term real 
return of 3 % (Consumer Price Index, CPI +3 %) over 
rolling five-year periods.
   Investments must be made in responsible compa-
nies. The companies that IM invests in must be cha-
racterised by a desire to maintain a good environment 
and reasonable social conditions as well as good 
corporate governance. The companies that IM invests 
in must also operate in compliance with the international  
conventions adopted by Sweden. With regard to 
responsible investment, IM shall wholly seek to avoid 
investment in companies whose production of goods 
and/or services is deemed to be inappropriate or un- 
ethical (alcohol, pornography, tobacco, weapons) and 
any such production in any case must never exceed  
5 % of the company’s turnover.
   IM has a currency policy that regulates currency 
management. 80 % of the total liquidity requirement 
must be hedged for the coming budget year. Any excep- 
tion from this policy shall be decided on by the board. 
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INTERNATIONAL ACTIVITIES – partner organisations by country/region

CENTRAL AMERICA

Centro Bartolomé de las Casas
Iniciativa Mesoamericana de Mujeres Defensoras de  
Derechos Humanos (IM-Defensoras)

El Salvador 
Asociación Colectiva de Mujeres para el Desarrollo  
Local (Colectiva Feminista)
Asociación Nuevo Amanecer de El Salvador (Anades)
Fundación de Estudios para la Aplicación del Derecho 
(Fespad)
Fundación Red de Sobreviventes y Personas   
con Discapacidad de El Salvador (FRS)
Red Coincidir (Coincidir)
Tiempos Nuevos Teatro (TNT)

Guatemala
Agencia de Noticias Prensa Comunitaria/Canicas  
(ANPC/Canicas)
Asociación Coordinadora de Personas con Discapacidad  
de Solola (Acopedis)
Asociación de Cooperación para el Desarrollo Rural de 
Occidente (CDRO)
Asociación de Servicios Comunitarios de Salud (Asecsa)
Cooperación Indígena para el Desarrollo Integral (Coindi)
Instituto de Estudios Comparados Ciencias Penales  
Guatemala/Alianza por Reformas (ICCPG/AxR)
Movimiento De Mujeres Indígenas Tzununija
Red de jovenes para la incidencia política (Incidejoven) 
Red Nacional por la Defensa de la soberanía Alimentaria  
en Guatemala (Redsag)

SOUTH ASIA

India
Appropriate Technology India (ATI)
Kiran Society
Maximising Employment to Serve the Handicapped (Mesh)
Mount Valley Development Association (MVDA)
Mountain Children’s Foundation (MCF)
National Alliance of Women (Nawo) 
Sarba Shanti Ayog (SSA)
Social and Resource Development Fund (Sard)
The Himalaya Trust (THT)
Voluntary Action Network India (Vani)

Nepal  
Fair Trade Group Nepal (FTG)
Indreni Rural Development Center (IRDC)
Jagaran Media Center (JMC)
Justice and Rights Institute Nepal (Juri)
Multi Dimensional Action for Development Nepal (MADE)
Sahakarmi Samaj
Siddhartha Social Development Centre (SSDC)
Society for Environment Education Development (Seed)
Society Welfare Action Nepal (Swan)

MIDDLE EAST
Arab NGO network for Development (ANND)
The Lebanese Women Democratic Gathering (RDFL)
Social Media Exchange (Smex)

Jordan
Arab Network for Civic Education (ANHRE)
Arab Women’s Organization (AWO Musawa network)
Center for Defending Freedom of Journalists (CDFJ) 
East and West Center for Sustainable Development (WE Center)
I Dare for Sustainable Development (I Dare)
Jordanian Women’s Union (JWU)
King Hussein Foundation (IRCKHF)
Sana for Special Individuals (Sana)
West Asia-North Africa Institute (Wana)

Palestine
Ajyal Association for Creativity and Development (Ajyal)
Al-Harah Theater
Baladna-Arab Youth Association (Baladna)
Burj Al-Luqluq Social Center Society (Burj Al-Luqluq)
Musawa
Palestinian Medical Relief Society (PMRS)
Ramallah Center for Human Rights Studies (RCHRS)
The Palestinian Association for Empowerment and  
Local Development (Reform)
The Palestinian Coalition for Economic, Social and Culture Rights  
”Adaleh” (Adaleh)
The Palestinian Initiative for the Promotion of Global Dialogue and  
Democracy (MIFTAH)
Women’s Studies Centre (WSC)

EASTERN EUROPE

MOLDOVA  
Alliance of Organisations for Persons with Disabilities  
from Moldova (AOPD)
Asociatia Motivatie din Moldova (Motivatie)
Center for Early Intervention ”Voinicel” (Voinicel)
Center for the Rights of Persons with Disabilities (CRPD)
Centre Partnership for Development (CPD)
Eco Visio
Eco-Razeni
Federation for Rights and Resources of People with  
Autism Spectrum Disorders (Fedra)
Keystone Human Services Moldova (Keystone)
Parinti Solidari
Woman and Child - Protection and Support (WCPS)
Youth Media Centre (YMC)

ROMANIA   
Organizatia Suedeza Ajutor Umanitar Individual (Osaui)

UKRAINE   
NGO ”Bukovinian Agency for Regional Development” (Bard) 
NGO ”Zahyst” (Zahyst)
STAN Youth Regional Organization (Stan)
Ukrainian National House in Cernovtsy (UNH)
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Zambia   
Civil Society for Poverty Reduction (CSPR)
Non-Governmental Organisations Co-ordinating Council  
(NGOCC)

Zimbabwe   
Chengeto Zimbabwe Trust 
Deaf Zimbabwe Trust (DZT)
Simukai Child Protection (Simukai)
Zimbabwe Coalition on Debt and Development (Zimcodd)

INTERNATIONAL ACTIVITIES – partner organisations by country/region

Board profile and presence
The Board as of the annual meeting on 16 May 2020 
until 26 March 2021 met on 8 occasions. 

Lave Beck-Friis, Gothenburg, Chairperson, 8 times 
Lave is a lawyer and former co-owner of Wistrand 
Advokatbyrå. Alongside his work he has been, and is, 
involved in human rights issues. Lave has participated  
in various projects implemented by the Swedish Sec-
tion of the International Commission of Jurists, e.g. 
development of recommendations for Russian judges 
for application of article 6 (right to a fair trial) of the 
European Convention regarding protection of human 
rights and fundamental freedoms. Lave has also been 
a member of the board of IM’s local association in  
Gothenburg and is an active volunteer with one of 
IM’s Tala Svenska groups in Gothenburg.

Gabi Björsson, Stockholm, First deputy chairperson, 8 times 
Gabi holds a qualification in political science and has 
been involved in human rights since the mid 1980s 
within organisations in civil society. She has expe-
rience of justice and sustainability issues, leadership 
within the non-profit sector, development cooperation 
(primarily in southern Africa), sexual and reproductive 
health and rights (SRHR) and method development. 
In addition, Gabi has extensive experience of collabo-
ration between Sida and Sida’s framework organisa-
tions. From the early 2000s until retiring from the post 
in 2017, Gabi served as Secretary General of Africa 
Groups of Sweden. She believes that a just world is 
possible through mutual solidarity between people.

Management
The IM Board as of the annual meeting on 16 May 
2020 until 26 March 2021 comprised:

Lave Beck-Friis, Gothenburg, chairperson; Gabi 
Björsson, Stockholm, first deputy chairperson; Aygül 
Kabaca, Stockholm, second deputy chairperson;  
Eduardo Gran Villanueva-Contreras, Lund, member; 
Pär Ivarsson, Stockholm, member; Reza Javid, Skövde, 
member; Christer Sjölund, Linköping, member, and 
Helene von Wachenfelt, Höör, member.

Substitutes were (in call-up order) Karin Andersson, 
Malmö, Mimmi Alladin, Solna and Anna Vikström, 
Gothenburg.

Co-opted to the Board as employee representative was 
Hanna Ekblad, with the board of the local trade union 
as substitutes.

IM’s nominating committee consisted of Magnus 
Strand, Malmö, chairperson, Tove Holmström,  
Linköping, Birthe Müller, Ystad, Anita Prins, Umeå,  
and John Tumpane, Bagarmossen.

IM’s activities and accounts have been audited by 
KPMG in Malmö, with Peter Cederblad serving as 
principal auditor. Elected auditor was Peter Tengelin, 
Gothenburg, with Gunilla Axelsson, Linköping, as 
substitute.

IM’s headquarters (accommodating management, glo-
bal operations, HR, finance and administration, fundrai-
sing and engagement, communication and advocacy) 
are located in Lund, street address Trollebergsvägen 5.

Continuation

SOUTH AFRICA

Centre for Youth Empowerment and Civic Education  
(CYECE)
Just Associates Southern Africa (Jass)
Non-Governmental Organisations Coordinating Council 
(NGOCC)
Rozaria Memorial Trust (RMT)
Women’s Legal Resource Centre (Wolrec)

Malawi   
Centre for Environmental Policy and Advocacy (Cepa)
Centre for Youth Empowerment and Civic Education  
(CYECE)
Civil Society Education Coalition (CSEC)
Council for Non-Governmental Organisations (Congoma)
Malawi Economic Justice Network (MEJN)
Women’s Legal Resource Centre (Wolrec)

Swaziland  
Foundation for Socio-Economic Justice (FSEJ)
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Aygül Kabaca, Stockholm, Second deputy chairperson, 
7 times 
Qualified teacher with a Masters in Human Rights 
and Development Cooperation. Head of education at 
Mångkulturellt centrum Sverige and gives talks about 
racism, norms and inclusion processes. Has worked  
for Unicef, International Rescue Committee and Robert  
F. Kennedy Center for Human Rights. Particular inte-
rest in women’s and children’s rights, the right to edu-
cation and sexual and reproductive health and rights.

Eduardo Gran Villanueva Contreras, Lund, 
Member, 7 times 
Bachelor of Applied Science in sociology. Head/
Director of Folkhögskolan Hvilan. Eduardo came to 
Sweden as a 14-year-old and has a strong commit-
ment to integration issues and human rights. He has 
been Programme Manager within Kristna Fredsrörel-
sen, Head of Democracy and Diversity at Södertälje 
municipality, and National Operations Manager of 
Sensus (Study Association). Eduardo has experience 
of strategic work from his professional life and volun-
tary honorary posts.

Pär Ivarsson, Stockholm, Member, 8 times 
A qualified teacher with a sound background from in-
ternational development cooperation in Latin America. 
IM’s local manager in Central America 2009-2011. Has 
held management positions with Save the Children and 
the Red Cross. In 2012, he compiled the report “Ut-
veckling av IMs medlemsorganisation” (Development of 
IM’s member organisation), which formed the basis for 
several changes at IM. Driven by the desire to try and 
create better conditions for people in vulnerable situa-
tions to influence their own lives and their development.

Reza Javid, Skövde, Member, 8 times 
Reza works as an analyst and health economist at 
Skaraborg Hospital within the Västra Götaland region. 
He is a postgraduate student at the University of 
Gothenburg and is engaged in part-time research into 
the effect of digitalisation on health and medical care. 
Is involved with a number of other associations on 
a voluntary basis, including the Swedish Committee 
for Afghanistan. Has been politically active and held 
honorary posts with Örebro municipality and Region 
Örebro County. The injustices and inequality that Reza 
experienced in his childhood have given him an interest 
in global issues and a drive to work to promote deve-
lopment and human rights.

Christer Sjölund, Stockholm, Member, 8 times 
Christer holds a degree from Linköping University. 
Has held a variety of senior posts within the muni-
cipality of Linköping, including head of communi-
cation, director of consultancy services, director of 
development and deputy municipal director. Christer 
has also been responsible for overall sustainability 
issues, including public health and human rights. He 
has also sat on various boards of directors and held 

honorary posts within the field of sport. He is retired 
and wants to make a contribution using his experience 
within management and governance as well as his 
commitment to integration issues.

Helene von Wachenfelt, Höör, Member, 8 times 
Helene has been actively involved with IM since the 
early 1990s, initially as a volunteer, both in Sweden and 
overseas. She was employed at IM for eleven years in 
a variety of functions, including volunteer coordinator, 
project manager and unit manager. She holds qualifica-
tions in languages, political science and economics and 
works as International coordinator at Lund University. 
For the 20/21 academic year, she is on leave studying 
for a Master’s in Leadership and public organisation at 
Malmö University.

Karin Andersson, Malmö, Substitute, 6 times 
Karin has many years of experience from a variety of 
assignments within the UN’s Development Programme 
(UNDP) and the concept-based sector. Works with 
multilingual and new immigrant pupils in Malmö. Has 
undertaken various assignments within UNDP in 
Colombia, Kyrgyzstan and Ecuador and with various 
civil society organisations. She is highly committed  
to peace and conflict issues and the UN’s global 
sustainable development goals.

Mimmi Alladin, Stockholm, Substitute, 7 times 
Mimmi is Business Line Manager for Service Atlas 
Copco Industriteknik AB in Stockholm and has previo-
usly worked in leading roles at AFRY and Siemens. 
She holds an M.Eng from Chalmers and a Bachelor’s 
degree from the School of Business, Economics and 
Law at the University of Gothenburg. In her professional 
career she has always been involved in a variety of 
committees and working parties for issues relating to 
diversity and equality. She has also been a mentor in 
the Mitt Liv organisation to support new immigrants 
entering working life and The Good Talent youth pro-
gramme in Botkyrka.

Anna Vikström, Substitute, 7 times 
Anna holds a Bachelor’s degree in European studies 
and a Master’s in Global Studies with a focus on migra-
tion and genus. She currently heads the Värnet project, 
a meeting place for unaccompanied young immigrants 
in Gothenburg. Has previously undertaken an overseas 
internship in India with Svalorna Indien Bangladesh’s 
partner organisation Deccan Development Society, 
which works to promote sustainable farming and the 
rights of female farmers. Has a particular interest in 
right of asylum issues and women’s rights. She has 
been actively involved with IM since 2014 and is also a 
board member of IM’s local association in Gothenburg. 



34 – IM’s ANNUAL REPORT 2020

* The total for project costs also includes costs for sales of goods.

** Total income according to the Swedish Fundraising Control is operating  
 income including financial items except capital gains and losses.

2020

136 896 

-123 610

13 286

2 407

15 693

 
458

16 151

Operating income 

Operating costs

Operating profit/loss

Financial items

Result after financial items/Profit/loss for the year

Net changes to donation and 
memorial funds/project funds

Change in capital brought forward

How much is used for development cooperation work?  
(project costs*/total income**)

How much is used for administrative costs?  
(administrative costs/total income**)

How much is spent on fundraising?  
(fundraising costs/total income**)

Deposited to savings (+)/withdrawn from savings (-) 
(profit/loss for the year/total income including all  
financial items)

2020

76,0%

 
3,4%

 
10,7%

 
11,5%

2016

92%

 
4%

 
11%

 
-5%

FIVE-YEAR REVIEW consolidated income statement

KEY RATIOS listed according to the principles of the Swedish Fundraising Control

All amounts in SEK thousands

2017

101%

 
3%

 
13%

 
-13%

2016

134 670 

-145 237

-10 567

4 143

-6 424

 
2 986

-3 438

2017

124 480 

-146 941

-22 461

6 741

-15 720

 
337

-15 383

2018

134 838 

-157 961

-23 123

5 664

-17 459

 
533

-16 926

2018

97%

 
3%

 
15%

 
-13%

2019

140 393 

-129 971

10 422

2 992

13 414

 
255

13 669

2019

77,4%

 
3,9%

 
10,4%

 
9,5%
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Noter

4
4
5
6

3, 7, 9, 11
5

3, 8, 9, 11
3, 9, 10, 11

12

13

2020

452
55 562
77 808

1 613
1 461

136 896

-104 176
-25

-14 721
-4 688

-123 610

13 286

2 980
122

-695

15 693

15 693

15 693
458

16 151

Membership fees
Donations
Grants
Income from sales of goods
Other operating income 

TOTAL OPERATING INCOME

Project costs
Costs for sales of goods
Fundraising costs
Administrative costs

TOTAL OPERATING EXPENSES

OPERATING PROFIT/LOSS

Profit/loss from financial items
Profit/loss from securities 
Interest income and similar profit/loss items
Interest costs and similar profit/loss items

PROFIT/LOSS AFTER FINANCIAL ITEMS

PROFIT/LOSS FOR THE YEAR

Change to project funds
Profit/loss for the year as per income statement, see above

Net change to project funds

CHANGE IN CAPITAL BROUGHT FORWARD

INCOME STATEMENT All amounts in SEK thousands

2019

517
59 829
74 837
3 932
1 278

140 393

-108 711
-903

-14 775
-5 582

-129 971

10 422

2 842
152

-2

13 414

13 414

13 414
255

13 669
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Opening balance
Projects determined  
by donors
Projects determined  
by the Board
Projects determined  
by the annual meeting
Utilised
Transferred to retained 
equity
Profit/loss for the year
Closing balance

ASSETS
FIXED ASSETS
Intangible 
assets
Capitalised expenditure  
for software

Tangible 
assets
Land and buildings
Equipment and costs incurred  
for others’ property

TOTAL  
FIXED ASSETS

CURRENT ASSETS
Inventories 
Goods for resale

Current receivables
Accounts receivable
Other receivables
Prepaid costs and  
accrued income

Investments in  
securities, etc
Cash and bank balances

TOTAL CURRENT ASSETS

TOTAL ASSETS

31-12-2020

 

 
885

 

4 144

56

4 200

5 085

1 539

1 712
1 392

2 213

5 317

82 221
41 913

130 990

136 075

BALANCE SHEET

EQUITY AND  
LIABILITIES

Equity
Project funds
Retained equity

Provisions
Provisions for pensions 
Other provisions

Current liabilities
Accounts payable
Liability to contributors
Other liabilities
Accrued costs and  
prepaid income

TOTAL EQUITY  
AND LIABILITIES

31-12-2020

3 832
113 254
117 086

568
260
828

2 289
11 030

475

4 367
18 161

136 075

Notes

19
20

21

22

Notes

 

 
14

 

15

16

 
17

18

All amounts in SEK thousands

Retained 
equity

93 123

-

-

-
-

3 980
16 151

113 254

Total  
equity

101 558

406

-

-
-1 029

-
16 151

117 086

Project 
funds*

8 435

406

-

-
-1 029

-3 980

 3 832

CHANGE IN 
EQUITY

*PROJECT FUNDS

Elsie and Bengt Hanberger’s fund
Berit Söderström’s memorial fund
Britta Holmström-prize
Jonas Lönnebos fund
Gunhild Sehlins fund
Humanitarian aid
Donations for work in Sweden

Total project funds

Opening equity

137
2 496
4 030

119
369

1 230
54

8 435

Closing equity

137
2 464

-
119
198
860

54

3 832

Utilised

-
-115
-50

-323
-171
-370

-

-1 029

Provision

-
83

-
323

-
-
-

406

31-12-2019

 

 
1 798

 

4 285

116

4 401

6 199

1 554

2 218
1 802

1 386

5 406

79 290
27 653

113 903

120 102

31-12-2019

8 435
93 123

101 558

625
179
804

1 979
8 369
1 346

6 046
17 740

120 102

Transferred  
to retained  

earnings

-
-

-3 980
-
-
-

-

-3 980
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2020

15 693
1 138

16 831

15
89

421

525

17 356

-
-
-

-3 309
378

-2 931

-
-165

-165

14 260
27 653
41 913
14 260

832
122

-695

1 114
-57
81

1 138

41 913

OPERATING ACTIVITIES
Profit/loss after financial items
Adjustments for non-cash items, etc.

CASH FLOW FROM OPERATING ACTIVITIES  
BEFORE CHANGES TO WORKING CAPITAL

Cash flow from changes to working capital
Change in inventories (decrease +, increase -)
Change in current receivables (decrease +, increase -)
Change in current liabilities (decrease -, increase +)

Changes to working capital

CASH FLOW FROM OPERATING ACTIVITIES

INVESTING ACTIVITIES
Acquisition of intangible assets
Acquisition of tangible assets
Sale of tangible assets
Investments in financial assets
Sale of financial assets

CASH FLOW FROM INVESTING ACTIVITIES

FINANCING ACTIVITIES
Allocated project funds
Utilised project funds

CASH FLOW FROM FINANCING ACTIVITIES

Cash flow for the year
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Change in cash and cash equivalents

Interest paid and dividend received
Dividend received
Interest received
Interest paid

Adjustments for non-cash items, etc.
Depreciation/amortisation and impairment of assets
Provisions for pensions and employer tax
Other provisions

CASH AND CASH EQUIVALENTS 
The following components are included
Cash and bank balances

2019

13 414
825

14 239

-1 156
3 530

-5 824

-3 450

10 789

75
-
-

-22 007
20 761

-1 171

-
-

-

9 618
18 035
27 653

9 618

1 038
151

-2

1 345
-546

26
825

27 653

CASH FLOW STATEMENT All amounts in SEK thousands
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IM’s accounting policies and valuation principles comply 
with the Annual Accounts Act, BFNAR 2012:1 (K3) and 
Giva Sverige’s governing guidelines for annual reports and 
BFNAR 2020:1 (certain accounting issues in response to 
coronavirus).

Income recognition 
Only the inflow of financial benefits that the organisation has 
received or will receive for its own account are recorded as 
income. Income is valued, unless otherwise specified below, 
as the actual value of what has been received or will be 
received.

Membership fees 
Membership fees covers payments for membership of the 
fundraising organisation. Membership fees are recorded as 
payment from members and are recorded as income over 
the relevant time period.

Donations and grants 
A transaction in which the organisation receives an asset or 
a service that has a value without giving back an equivalent 
value in exchange is a donation or a received grant. If the 
asset or service is received because the organisation has 
fulfilled or will fulfil certain conditions and if the organisation 
has an obligation to repay the other party if the conditions 
are not fulfilled, it is a received grant. If it is not a grant, it is 
a donation.

DONATIONS 
Donations are generally recorded as income when received. 
A donation recorded as income is either recorded as an 
asset or an expense depending on whether the donation is 
used immediately or not. Donations that the organisation in-
tends to continuously use in activities are recorded as fixed 
assets. Other donations are recorded as current assets. If 
the organisation has submitted a payment in order to receive 
the donation, the value of the donation is reduced by the 
amount of the payment.

GRANTS 
Grants are recorded as income when the conditions for 
receiving the grant have been fulfilled. Grants received are 
recorded as a liability until the conditions for receiving the 
grant have been fulfilled.

SALES OF GOODS 
Proceeds from sales of goods are normally reported as 
income when the material benefits and risks associated with 
ownership have transferred from IM to the purchaser. All sales 
are recorded after deduction for VAT and any discounts.

Project costs 
Project costs are classified as costs that are directly linked 
to fulfilment of IM’s purpose and statutes: to combat and 
expose poverty and exclusion.

International development work and integration work along 
with communication linked to this are recorded as gross cost 
excluding income. Costs include running expenditure for re-
lief efforts, costs for purchasing and maintenance of facilities 
and equipment, as well as costs for both staff sent overseas 
and local employees. Project costs also include some of the 
shared costs arising at the headquarters calculated accor-
ding to staff density.

Fundraising costs 
These are the necessary costs for generating external inco-
me. This includes some of the costs for IM’s magazine, costs 
for collecting boxes, advertising, salary costs, thank-you 
letters, etc. Fundraising costs also include some of the  
shared costs arising at the headquarters calculated according 
to staff density.

Administrative costs 
These are the necessary costs for administering the actual 
fundraising organisation. The administrative costs normally 
include direct costs such as internal and external audits, 
annual meeting and preparation of the annual accounts. 
Administrative costs also include some of the shared costs 
arising at the headquarters calculated according to staff 
density.  
   Grants for administrative costs are recorded as income 
among other grants, and consequently administrative costs 
are reported gross.

Donated assets 
Assets, primarily property, shares and other securities, dona-
ted to IM are valued at market value at the time of the donation 
and are recorded as a current asset, since such assets are 
to be sold as soon as possible. Income from donations is 
recorded under Funds raised.  
   Any capital gain/loss from the sale of an asset is recorded 
under the heading Profit/loss from financial items for the 
relevant asset type.

Financial assets and liabilities 
Financial assets and liabilities are reported in accordance 
with section 11 of BFNAR 2012:1 at the acquisition value 
or the actual value (market value), whichever is the lowest. 
The acquisition value for securities received through wills 
or as donations is the market value (normally the stock 
exchange price) at the time of the donation.

Receivables 
Receivables are listed at the amount calculated to be 
received according to individual consideration.

Foreign currencies 
Receivables and liabilities in foreign currency are valued 
at the rate on the balance sheet date.

Stocks of goods for resale 
Goods for resale are valued, using average acquisition 
value, at the acquisition value or the actual value (market 
value), whichever is the lowest, at balance sheet date. 

NOTE 1 ACCOUNTING POLICIES AND NOTES

NOTES
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Number of employees (posts) at  
central headquarters in Lund 
– of which men

Number of employees (posts) at  
other operations in Sweden 
– of which men

Number of employees (posts) in  
operations in Eastern Europe 
– of which men

Number of employees (posts) in  
operations in the Middle East 
– of which men

Number of employees (posts) in  
operations in South Asia 
– of which men

Number of employees (posts) in  
operations in Central America 
– of which men

Number of employees (posts) in  
operations in Southern Africa 
– of which men

TOTAL
– of which men

Salaries, other remuneration and  
payroll overheads 

A salary of SEK 63,000 per month is  
paid to the Secretary General and a fee  
of SEK 20,000 per month is paid to the  
chairperson 
 
Board and Secretary General

Other employees

TOTAL

Payroll overheads,  
of which pension costs

Of the pension costs, SEK 217,000 (250,000)  
is intended for IM’s Secretary General.

The association has not entered into  
any employment contracts with severance  
pay for senior executives.

Reporting of gender breakdown 
Percentage of women on the Board  
(including substitutes)

2020

 
36

36%

 
17

38%

 
5

20%

 
6

3%

 
20

64%

 
6

31%

 
7

71%

97
42%

 

 
 

958

31 238

32 196

11 681
3 185

 

55%

NOTE 3 EMPLOYEES AND STAFF COSTS

Voluntary work
During the year, almost 600 volunteers have contributed their 
time and commitment to IM’s work in Sweden, focusing on 
integration. The pandemic has posed many challenges, but 
the need for our efforts remains, so IM has reorganised, and 
many of our volunteers have continued to play a part in our 
adapted activities. The efforts before and during the corona-
virus crisis have contributed to socio-economic inclusion and 
have generated social value through homework assistance, 
language training and various forms of matching and voluntary 
advice. The social value of these efforts has not been recorded 
in the income statement.

All amounts in SEK thousands

Fixed assets 
Tangible and intangible fixed assets are recorded at  
acquisition value less accumulated depreciation/
amortisation and any impairment. Tangible fixed assets 
have been divided up into significant components when 
the components have substantially different useful lives. 
Depreciable amount constitutes the acquisition value less 
estimated residual value if this is substantial. Depreciation 
is implemented on a linear basis over the expected useful life.

The following depreciation/amortisation periods are applied:  
Intangible assets 3-5 years  
Buildings – Structure 67 years  
Buildings, outside Sweden – Structure 25 years  
Fixtures and fittings 20 years  
Equipment 5 years (improvements to others’ property  
3 years)

Cash flow statement 
The cash flow statement is prepared using the indirect 
method, i.e. based on the organisation’s operating profit/loss. 
The reported cash flow only includes transactions involving 
deposits and payments.

Leasing 
All the organisation’s leasing contracts are reported as 
operational, i.e. leasing fees are recorded linearly over the 
leasing period. 

Remuneration for employees 
Regular remuneration for employees in the form of salaries, 
social security contributions and similar is written off as the 
employees perform duties. Pension obligations have been 
classified as defined contributions and are recorded as 
costs in the year the pension is accrued. 

Project funds 
Donations and other project funds not yet used are 
recorded under the item project funds in equity. See also 
the note for equity.

Provisions 
A provision is recorded when the organisation has a legal or 
informal commitment as a result of events that have occurred 
and the organisation expects that a payment will be required 
to settle the commitment and that a reliable estimate of the 
amount can be made. Provisions are valued at the best 
estimate of the amount that will need to be paid.

2019

 
46

34%

 
19

32%

 
5

20%

 
9

10%

 
23

65%

 
7

28%

 
8

56%

117
38%

 

 
 

1 016

36 669

37 685

14 838
3 901

50%

NOTE 2 ESTIMATES AND ASSESSMENTS

IM performs estimates and assessments for the future.  
The estimates for accounting purposes resulting from these 
will, by definition, rarely correspond to the actual result.
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Income:
Humanium Metal

Shop in Lund

Shop in Gothenberg

Shop in Stockholm

Shop in Malmö

Shop in Jönköping

Costs:
Costs of goods

RESULT FROM SALES OF GOODS

2020

1 613

-

-

-

-

-

1 613

 
-25

-25

1 588

NOTE 5 Sales of goods

Donations recorded in  
income statement

FUNDS RAISED
Companies

Individual donors

Bequests

Funds raised within the framework 
of the Världens Barn campaign

Funds and foundations

Grants recorded as income

FUNDS RAISED

Funds and foundations

PUBLIC GRANTS

SIDA

Jordbruksverket 

Västra Götalandsregionen

MUCF (Malmö och Stockholm Stad)

Göteborg Stad

Universitets- och högskolerådet

Stockholms stad

Länstyrelserna 

AMIF RådRum proj.

Malmö stad

Utrikesdepartementet

Finsam

Lunds Kommun 

Eslövs Kommun

Bromölla Kommun

Allmänna arvsfonden

Sävsjö Kommun

Umeå Kommun

Knivsta Kommun

Helsingborgs Kommun

Konsumentverket 

Other

2020

 

 

1 326

35 940

14 765

 
2 231

1 300

55 562

 

657

68 622

193

13

868

 250

354

500

702

-

-

719

-

401

297

327

130

800

362

-

-

2 613

77 808

NOTE 4 Funds raised

All amounts in SEK thousands

Sales, board and lodging at Vrigstad

Sales at IM-tian, second-hand shop

Other local income overseas

Other

2020

164

174

325

798

1 461

NOTE 6 Other operating income

2019

 

 

2 404

35 822

17 027

 
1 136

3 440

59 829

 

1 481

60 428

791

316

785

 292

1 465

1 000

601

790

479

1 200

35

483

175

-

57

2 264

350

  75

250

1 520

74 837

2019

3 881

2

27

3

14

5

3 932

 
-903

-903

3 029

2019

429

359

304

186

1 278
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Development cooperation  
projects by region
Eastern Europe
Moldova, including regional office  
and regional partner

Northern Europe
Sweden, including regional office  
and regional partners

Middle East
Palestine

Jordan, including regional office  
and regional partners

Southern Africa
Zimbabwe

Malawi, including regional office  
and partners in Zambia

South Asia
India

Nepal, including regional office

Central America  
Guatemala, including regional office  
and partners in El Salvador
 
 
Other project costs
Volunteer coordination at HQ

Information work

Headquarters’ costs for  
development cooperation work

2020

-11 320 

-11 320

-12 517 

-12 517 
 

-15 459
-6 978

 
-8 481

-14 877
-

-14 877

14 140
-5 895

-8 245
 

-15 469 

-15 469 

-83 782 

-3 366 

-7 539

-9 489

-104 176

NOTE 7 Project costs

Fundraising costs

2020

-14 721

-14 721

NOTE 8 Fundraising costs

Depreciation

Project costs

 

 

Administrative  
costs

Fundraising  
costs

Land and  
buildings  
Capitalised 
expenditure for 
software

Equipment

Capitalised 
expenditure for 
software

2020

-140 
 
 

-914

-12

-48

-

-1 114

NOTE 9 Depreciation and  
impairment by function

All amounts in SEK thousands

2019

-10 146 

-10 146

-17 423 

-17 423 
 

-15 511
-6 741

 
-8 770

-15 233
-4 766 

-10 467

-13 000 
-5 341

-7 659 

-13 143 

-13 143

-84 456 
 

-6 572 
-8 860

-8 823

-108 711

2019

-14 775

-14 775

2019

-140 
 
 

-916

-51

-65

-173

-1 345

Dividends

Capital gain from sales of  
stocks and shares

Capital loss from sales of  
stocks and shares

2020

832

3 509

-1 361

2 980

NOTE 12 Profit/loss from securities

2019

1 038

2 706

-902

2 842

The organisation primarily  
leases office premises.  
Written-off leasing fees  
amount to 3 514 (3 729). 

Rental agreements fall due as follows:
Within 1 year

1–5 years

Later than 5 years

2020

2 514

2 314

-

4 828

NOTE 11 Leasing and rents

2019

2 496

3 262

-

5 758

Audit assignments, E&Y
Audit assignments, KPMG
Special certificates

Audits at IM’s overseas offices  
totalled 26 tkr (352 tkr för 2019).

2020

-23

240

126

343

NOTE 10 Auditors’ fees and remuneration

2019

627

-

229

856
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Land and buildings
Accumulated acquisition values

Opening balance

Sale Jordan real estate and land

Accumulated acquisition values,  
carried forward

Accumulated depreciation  
according to plan

Opening balance

Depreciation for the year

Sale Jordan real estate and land

Accumulated depreciation,  
carried forward

Accumulated impairment

Opening balance

Accumulated impairment,  
carried forward

Closing residual value  
according to plan

2020

8 876

 
 

8 876

-1 848

-140

 

-1 988

-2 744

-2 744
 

4 144

NOTE 15 Tangible fixed assets  
– land and buildings

Project-specific allocation of funds

Utilisation of project funds from  
previous years

Membership register, intranet,  
communication platform,  
travel management system
Accumulated value

Disposal

New acquisitions

Reclassifications
Accumulated value,  
carried forward

Accumulated depreciation according to plan

Opening balance

Depreciation for the year

Disposals for the year
Accumulated depreciation, carried forward

Closing residual value according to plan

New acquisition in progress
Opening balance

Acquisitions for the year

Reclassifications

Closing balance
New acquisition in progress relates to  
external website and online store

Leases, shop premises
Accumulated acquisition values
Disposal 
Accumulated acquisition values,  
carried forward

Accumulated depreciation according to plan 
Opening balance
Depreciation for the year

Disposals for the year
Accumulated depreciation, carried forward

Closing residual value according to plan

Residual value according to plan,  
intangible assets

2020

-406

864

458

2020

8 345

-

-

-

 
8 345

-6 547

-914

-

-7 460

885

-

-

-

-
 

-

-

 
-

-

-

-

-

-

885

NOTE 13 Change to project funds

NOTE 14 Intangible assets

All amounts in SEK thousands

2019

-852

1 107

255

2019

8 420

-

-

-75

 
8 345

-5 458

-1 089

-

-6 547

1 798

-

-

-

-
 

1 352

-1 352

 
-

-1 352

1 352

-

-

-

1 798

2019

8 876

 
 

8 876

-1 708

-140

 

-1 848

-2 744

-2 744
 

4 285
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Administered by Öhman
Stocks and unit trust shares,  
Swedish and foreign

Swedish interest-bearing securities

Administered by SEB
 
Stocks and unit trust shares

Interest-bearing securities

Administered by Handelsbanken

Shares/unit trusts

Interest-bearing securities

TOTAL INVESTMENTS  
IN SECURITIES, ETC

The ten biggest individual items
Öhman Obligationsfond SEK A

SEB Företagsobligationsfond hållbar B

SHB Räntestrategi A10 SEK

SEB Institutionell

Öhman Sverige Marknad Hållbar A

SHB Företagsobl Inv Grade A10 SEK

Öhman Företagsobligation Hållbar A

Öhman Global Hållbar A

SHB Svenska Småbolag A10 SEK

SEB Stiftelsefond Utland

Equipment
Accumulated acquisition values

Opening balance

New acquisitions

Disposal

Accumulated acquisition values,  
carried forward

Accumulated depreciation  
according to plan

Opening balance

Disposal

Scheduled depreciation for the year

Accumulated depreciation values,  
carried forward

Closing residual value according to plan

 
Costs incurred for others’ property

Opening balance

Disposal

Accumulated acquisition values,  
carried forward
Accumulated depreciation  
according to plan

Opening balance

Disposal
Accumulated depreciation values,  
carried forward

Closing residual value according to plan

Residual value according to plan,  
other tangible assets

2020

2 287

-

-

2 287

 

-2 171

-

-60

-2 231

56

1 111

-1 111

-

-1 111

1 111

-

-

56

NOTE 16 Tangible fixed assets –  
equipment, etc.

Accrued income

Prepaid rental charges

Other prepaid expenses

2020

1 177

620

416

2 213

NOTE 17 Prepaid expenses  
and accrued income

NOTE 18 Investments in securities, etc.

All amounts in SEK thousands

2019

142

625

619

1 386

2019

2 287

-

-

2 287

 

-2 055

-

-116

-2 171

116

1 111

-1 111

-

-1 111

1 111

-

-

116

Book 
value

14 314

13 656

 

13 913

12 723

14 552 

13 063

 
82 221

10 629 

7 455

6 733

 5 268 

5 105

4 590

3 933

2 953 

2 069 
2 052

Market 
value

19 385

14 269

 
15 070

12 411

19 095 

13 152

 
93 382

11 093

7 231

6 805

5 180

6 517

4 601

4 043

6 029

3 229

2 237
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Pensions/severance pay, Palestine

Pensions, India

Pensions, Moldova

2020

133

148

287

568

NOTE 19 Provisions for pensions

Accrued taxes and fees,  
international activities

2020

260

NOTE 20 Other provisions

Grants from SIDA
Civsam 

Info anslag 

Other grants
Myndigheten för ungdoms-  
och civilsamhällesfrågor (MUCF)

Eslövs Kommun

Lunds Kommun

Kristianstads Kommun

Göteborgs Stad

Sävsjö Kommun

Universitets- och högskolerådet

Allmänna arvsfonden

Länsstyrelsen

Jordbruksverket

SEB Gunnar och Märta Bergendahls 
Stiftelse

Clas Groschinkys minnesfond

Ikano bank

Folke Bernadotte Akademin

Radiohjälpen (Indien och Södra Afrika)

Musikhjälpen, Moldavien

EuropeAid, Nepal

TCF, Nepal

Other

2020

-

647

647

2 155

 128

74

387

-

587

3 940 
-

220

-

-

-

178

502

975

19

155

564

499

10 383

11 030

NOTE 21 – Liability to contributors

All amounts in SEK thousands

2019

85

260

280

625

2019

1 898

-

1 898

-

 125

14

714

8

-

2 951 
167

133

-452

37

70

154

-

727

676

122

637

388

6 471

8 369

2019

179
Mortgages (is in own custody)

2020

332

NOTE 23 Pledged assets

2019

332

NOTE 24 SIGNIFICANT EVENTS AFTER THE 
END OF THE FINANCIAL YEAR

The coronavirus pandemic continues with undiminished 
force, affecting large parts of our operations, both within 
and beyond the borders of Sweden. All activities have 
been adapted to the new prerequisites, but the feared 
financial, and negative, consequences have not materialised 
so far.

Staff-related accrued  
expenses
Other accrued expenses and  
deferred income

2020

 
2 965

1 402

4 367

NOTE 22 Accrued expenses  
and prepaid income 2019

 
4 062

1 984

6 046



IM’s ANNUAL REPORT 2020 – 45

Gabi Björsson (förste vice ordförande)

Eduardo Gran Villanueva Contreras

Reza Javid

Lave Beck-Friis (ordförande)

Aygül Kabaca (andre vice ordförande)

Pär Ivarsson

Peter Cederblad
Authorised Public Accountant, KPMG
Principal auditor

Lund, 26 March 2021

Helene von WachenfeltChrister Sjölund

Peter Tengelin
Elected auditor

Our editor’s report has been submitted on 26 mars 2021

Akiko Ikuta-Mellqvist
Authorised Public Accountant, KPMG



46– IM’s ANNUAL REPORT 2020

AUDITOR’S REPORT

Report on the annual accounts
Opinions 
We have audited the annual accounts of IM (Individuell 
Människohjälp) for the year 2020. The association’s 
annual accounts are included on pages 28-45 of this 
document. 
   In our opinion, the annual accounts have been 
prepared in accordance with the Annual Accounts Act 
and present fairly, in all material respects, the financial 
position of the association as of 31 December 2020 
and its financial performance and cash flow for the 
year in accordance with the Annual Accounts Act. The 
directors’ report is consistent with the other parts of the 
annual accounts. We therefore recommend that the 
general meeting of the association adopt the income 
statement and balance sheet for the association.  
 
Basis for opinions 
We conducted our audit in accordance with generally 
accepted auditing standards in Sweden. The 
auditors’ responsibilities under those standards are 
further described in the Registered audit company’s 
responsibilities and Elected auditor’s responsibilities 
sections. We are independent of the organisation in 
accordance with professional ethics for accountants 
in Sweden. As a registered audit company, we have 
fulfilled our ethical responsibilities in accordance with 
these requirements. 
   We believe that the audit evidence we obtained is 
sufficient and appropriate to provide a basis for our 
opinions. 
 
Other matters 
The annual accounts for 2019 were audited by another 
auditor who submitted an auditor’s report dated 27 
March 2020 with an unqualified opinion in the Report 
on the annual accounts.  
 
Other information than the annual accounts 
This document also contains information other than the 
annual accounts. The board of directors is responsible 
for this other information. 
   Our opinion on the annual accounts does not cover 
this other information and we do not express any 
form of assurance regarding this other information. 
In connection with our audit of the annual accounts, 
our responsibility is to read the information identified 
above and consider whether the information is 
materially inconsistent with the annual accounts. In this 
procedure we also take into account knowledge we 
have otherwise obtained during the audit and assess 
whether the information otherwise appears to contain 
material misstatements.

If we, based on the work performed concerning this  
information, conclude that there is a material misstate-
ment in this other information, we are required to report 
that fact. We have nothing to report in this regard.

Responsibilities of the board of directors 
The board of directors is responsible for the preparation 
and fair presentation of these annual accounts in 
accordance with the Annual Accounts Act. The board of 
directors is also responsible for such internal control as 
they determine is necessary to enable the preparation 
of annual accounts that are free from material 
misstatement, whether due to fraud or error. 
   In preparing the annual accounts, the board of 
directors is responsible for the assessment of the 
organisation’s ability to continue as a going concern. 
They disclose, as applicable, matters related to the 
ability to continue as a going concern and using the 
going concern basis of accounting. The going concern 
basis of accounting, however, is not applied if the board 
of directors intends to liquidate the organisation, to cease 
operations, or has no realistic alternative but to do so. 

Registered audit company’s responsibilities 
Our task is to conduct the audit in accordance 
with International Standards on Auditing (ISA) and 
generally accepted auditing standards in Sweden. 
Our objective is to obtain reasonable assurance on 
whether the annual accounts as a whole are free from 
material misstatement, whether due to fraud or error. 
Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in 
accordance with ISA and generally accepted auditing 
standards in Sweden will always detect a material 
misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of 
users taken on the basis of these annual accounts. 
   As part of an audit in accordance with ISAs, 
we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also:  

•  identify and assess the risks of material   
   misstatement of the annual accounts, whether  
   due to fraud or error, design and perform audit  
   procedures responsive to those risks, and obtain  
   audit evidence that is sufficient and appropriate  
   to provide a basis for our opinions. The risk of not  
   detecting a material misstatement resulting from  
   fraud is higher than for one resulting from error,  
   as fraud may involve collusion, forgery, intentional  
   omissions, misrepresentations, or the override of  
   internal control.

•  obtain an understanding of the organisation’s  
   internal control relevant to our audit in order to  
   design audit procedures that are appropriate in the  
   circumstances, but not for the purpose of expressing  
   an opinion on the effectiveness of the organisation’s  
   internal control.

To the general meeting of IM (Individuell Människohjälp), 
corp. ID no. 845000-0768 
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professional ethics for accountants in Sweden. As a 
registered audit company, we have otherwise fulfilled 
our ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide 
a basis for our opinion.

Responsibilities of the board of directors 
The board of directors is responsible for 
administration.

Auditor’s responsibilities 
Our objective concerning the audit of the adminis-
tration, and thereby our opinion about discharge 
from liability, is to obtain audit evidence to assess 
with a reasonable degree of assurance whether any 
member of the board of directors, in any material 
respect, has undertaken any action or been guilty 
of omission which can give rise to liability to the 
organisation. 
   Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in  
accordance with generally accepted auditing 
standards in Sweden will always detect actions or  
omissions that can give rise to liability to the 
organisation. 
   As part of an audit in accordance with generally 
accepted auditing standards in Sweden, the 
registered audit company exercises professional 
judgment and maintains professional scepticism 
throughout the audit. The examination of the 
administration is based primarily on the audit of the 
accounts. Additional audit procedures performed are 
based on the registered audit company’s professional 
judgment and the judgment of other elected auditors 
with starting point in risk and materiality. This means 
that we focus the review on such actions, areas and 
relationships that are material for the operations and 
where deviations and violations would have particular 
importance for the organisation’s situation. We review 
and test decisions undertaken, support for decisions, 
actions taken and other circumstances that are rele- 
vant to our opinion concerning discharge from liability.

Lund, 26 March 2021

•  evaluate the appropriateness of accounting policies  
   used and the reasonableness of accounting  
   estimates and related disclosures made by the  
   board of directors. 

•  conclude on the appropriateness of the board of  
   directors’ use of the going concern basis of  
   accounting in preparing the annual accounts. We  
   also draw a conclusion, based on the audit evidence  
   obtained, as to whether any material uncertainty  
   exists related to events or conditions that may  
   cast significant doubt on the association’s ability  
   to continue as a going concern. If we conclude  
   that a material uncertainty exists, we are required  
   to draw attention in our auditor’s report to the  
   related disclosures in the annual accounts or,  
   if such disclosures are inadequate, to modify our  
   opinion about the annual accounts. Our conclusions  
   are based on the audit evidence obtained up to the  
   date of our auditor’s report. However, future events  
   or conditions may cause the organisation to cease  
   to continue as a going concern.

•  evaluate the overall presentation, structure and  
   content of the annual accounts, including the  
   disclosures, and whether the annual accounts  
   represent the underlying transactions and events in  
   a manner that achieves fair presentation.

We must inform the board of directors of, among 
other matters, the planned scope and timing of the 
audit. We must also inform of significant audit findings 
during our audit, including any significant deficiencies 
in internal control that we identified.

Elected auditor’s responsibilities 
My duty is to conduct an audit in accordance with the 
Auditing Act and generally accepted auditing standards 
in Sweden. My objective is to obtain reasonable 
assurance as to whether the annual accounts have been 
prepared in accordance with the Annual Accounts Act 
and give a fair presentation of the financial performance 
and position of the association.

Report on other legal and regulatory 
requirements
Opinion 
In addition to our audit of the annual accounts, we have 
also audited the administration of the board of directors 
of IM (Individuell Människohjälp) for the year 2020. We 
recommend to the general meeting that the members of 
the board of directors be discharged from liability for the 
financial year.

Basis for opinion 
We conducted our audit in accordance with generally 
accepted auditing standards in Sweden. Our 
responsibilities under those standards are further 
described in the Auditor’s responsibilities section. We 
are independent of the organisation in accordance with 

Peter Cederblad
Authorised Public Accountant, KPMG
Principal auditor

Akiko Ikuta-Mellqvist
Authorised Public Accountant, KPMG
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